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Skanska USA Commercial Development

− Began operating in the US in 2009

− Acquires, develops, leases and divests office and 

multifamily properties in select core urban markets

− Boston

− Seattle 

− Houston

− Washington, D.C.

− HQ in New York City 

− 65 employees
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− Life Science

− Investment Management

− Higher Education

− Tech  

− Energy

− Tech

− Health Care

− Strategic Port  

− Tech

− Life Science

− Manufacturing

− Strategic Port 

− Government

− Lawyers and Lobbyists

− Defense Industry  
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− Job growth starting to increase in industries outside 

of energy and tech  

− 2014 overall had the highest net absorption for office 

since 07/08

− Supply of new developments is increasing

− Efficiency, retention and sustainability drives many 

companies to favor new developments 

− Breaking ground on spec office is common in urban 

gateway markets

The U.S. Real Estate Market –
Office Trends
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Property Clock
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The U.S. Real Estate Market –
Multifamily Trends

− Product fundamentals continue to be strong

− Demography

− Urban

− Continues to be very attractive among equity 

investors and lenders for development

− High lease supply but also stronger than 

expected demand
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Commitment 

Our Differentiators  
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Customer 

focused 

First-class 

construction 

team 

Self-financing   

Local 

development 

experts 

Create high-

performing, 

flexible 

workspaces and 

places to live 

Commitment to 

quality and  

sustainability  



Our results so far 

*4Q rolling
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XX MSEK 

2011

XX MSEK

2013

XX MSEK

2014

XX MSEK

2015
733 10th Street
Washington DC

− Office

− 15,900 m2 

3009 Post Oak Blvd
Houston, TX

− Office

− 28,100 m2

150 2nd Street
Cambridge, MA

− Office/Lab

− 11,900 m2

1776 Wilson Blvd
Arlington, VA

− Office

− 13,200 m2

Stone34
Seattle, WA

− Office

− 12,000 m2

Sold Projects
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40 000 

260 000 

40,000 

170 000 

110 000 

Square feet delivered / in pipeline

Multifamily in Development

Office in Development

Multifamily in Construction

Office in Construction

Office Completed

Current CDUS portfolio 
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Boston

Seattle

Houston

Washington DC
Total of 610,700 m2



Boston 1350 Boylston

Rental Ap. 13,300 m2

Watermark Seaport

Rental Ap. 20,700 m2

101 Seaport

Office 40,900 m2

121 Seaport

Office 36,400 m2

150 Second Street

Lab/Office 11,900 m2

Houston Capitol  Tower

Office 71,600 m2

Spring Crossing

Office 82,200 m2

West Memorial Place Phase  

II

Office  35,500 m2

West Memorial Place Phase  

I

Office 30,700 m2

3009 Post Oak Blvd

Office 28,100 m2

Seattle 2&U

67,400 m2

400 Fairview

Office 32,300 m2

Alley 111

Rental Ap. 17,500 m2

Stone 34

Office 12,000 m2

DC 44M Street

Office 23,100 m2

88M Street

Office 28,400 m2

22M Street

Rental Ap. 23,400 m2

2112 West Pennsylvania 

Ave.

Office 22,400 m2

99 M Street

Office 21,700 m2

733 10th and G

Office 15,900 m2

1776 Wilson Blvd

Office 13,200 m2

Current CDUS portfolio 

12

Land bank
Project under 

construction

Finalized

projects

Sold

projects

7 projects ongoing / 5 sold / 294,000 m2 land 



− Multifamily 

− 20,700 m2

− Delivery: Q1 2016

Watermark Seaport
Boston, MA

733 10th Street
Washington DC

− Office

− 32,300 m2

− Delivery: Q3 2015

400 Fairview
Seattle, WA

− Office

− 35,500 m2

− Delivery: Q3 2016 

West Memorial Place II
Houston, TX 

121 Seaport
Boston, MA

− Office

− 36,400 m2

− Project Start: Q3 2015
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Prime Ongoing Projects



− Office

− 67,400 m2

2&U
Seattle, WA

733 10th Street
Washington DC

− Office

− 71,600 m2 

Capitol Tower
Houston, TX 

2112 Pennsylvania Ave, NW
Washington, D.C. 

− Office

− 22,400 m2 
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Prime Future Projects



CDUS in comparison – CDE / CDN

− Portfolio with bigger projects 

− One player of many in mega cities

− Equity partnerships a natural way of doing business
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Challenges

− Increasing competition

− Finding the right deals

− Increasing construction 

costs

Opportunities

− Our momentum

− Improving leasing 

market 

− Very strong exit market

Challenges and opportunities
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In summary

− Established business with great performance 

− Prime urban portfolio with big projects 

− We are different 

− Momentum and favorable market conditions bring 

continued opportunities

− Increase of cost and land pricing a threat 

− Consideration of future / new markets
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Break
10:30-11:00

Stockholm New, Sweden
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Commercial 
Development
Europe

Arkadiusz Rudzki

Leasing & Asset Director

Stockholm New, Sweden
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Office market in CEE

− Poland

− Czech Republic

− Hungary

− Romania

Submarket Stock (sqm) 

H 12015

Warsaw and 

regional cities 7,018,000

Prague 3,134,900

Budapest 3,250,150

Bucharest 2,249,000
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Poland – market data H1 2015

H1 2015 Stock Take-up Vacancy

Source of 

tenants

Warsaw 4,539,000
Gross: 389,400 sqm

Net: 292,500 sqm
14.1%

HQ, IT, SSC,

PS,

Kraków 752,000
Gross: 78,900 sqm

Net: 61,300 sqm
3.8% SSC /R&D

Poznań 376,000
Gross: 17,700 sqm

Net: 14,860 sqm
21.1% BPO / SSC

Wrocław 651,000
Gross: 40,100 sqm

Net: 32,600 sqm
10.1%

SSC /R&D

ITO

Łódź 320,000
Gross: 17,900 sqm

Net: 17,900 sqm
7.7% BPO / SSC

Katowice 380,000
Gross: 20,700 sqm

Net: 20,060 sqm
7.9% BPO /SSC

Total: 7,018,000 Gross: 564,700
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Poland – market data forecast H2 2015

H2 2015 F Stock Gross Take-up Vacancy

Source of 

tenants

Warsaw 4,751,000 250,000 sqm 14.5% HQ, IT, SSC, PS

Kraków 806,000 50,000 sqm 4.0% SSC /R&D

Poznań 389,800 30,000 sqm 22.7% BPO / SSC

Wrocław 705,200 50,000 sqm 10.0%
SSC /R&D

ITO

Łódź 340,100 20,000 sqm 13.7% BPO / SSC

Katowice 391,500 20,000 sqm 8.0% BPO /SSC

Total: 7,383,600 420,000 sqm
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Czech Republic – market data

Stock Take-up Vacancy Source of tenants

Prague

H1

3,134,900 Gross: Q2 129,600

(H1 200,400)

Net: Q2 65,700

(H1 108,200)

16,8% HQ, IT, SCC

Stock Take-up Vacancy Source of tenants

Prague

H2 Forecast

3,325,000 Gross: 144,700

Net: 91,800

17,5% HQ, IT, SCC
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Hungary – market data

Stock Take-up Vacancy Source of tenants

Budapest

H1

3,250,150 

sqm

195,930 sqm 14.2% ICT, SSC, public sector

Stock Take-up Vacancy Source of tenants

Budapest

H2 Forecast

3,258,950

sqm

Net: 70,000 sqm 13.5% ICT, SSC
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Romania – market data

Stock Take-up Vacancy Source of tenants

Bucharest

H1

2,249,000 Gross: 137,000 sqm

Net: 54,700 sqm

13,3% IT&C – 59%

Professional Services

Retail

Stock Take-up Vacancy Source of tenants

Bucharest

H2 Forecast

2,320,000 Gross: 165,000 sqm

Net: 65,700 sqm

13,5% IT&C – 59%

Financial Institutions
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CDE Key Clients management strategy

− Strategic leadership and unified leasing & asset 

management business approach across CDE for Key 

Clients

− Leverage Skanska’s business by focusing on Key Clients 

− Organized approach to manage clients and relationships 

and customer relations awareness within CDE units 

− Gain more experience to win more business globally
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Business Case: HP
Dominikański
Wrocław, Poland

Leasing summary

Client: HP 

Type: Global Business Center 

(SSC)

HP Global Business Center group supports 

nearly every administrative process in the 

company, including finance and accounting, 

sales support, supply chain, marketing, HR, 

and procurement.

Space: 16,384 sqm 
+ 166 parking places  

Moving in: 16 November 2015



Business Case: ABB
Axis
Kraków, Poland

Leasing summary

Client: ABB Sp. z o.o. 

Type: Research & Development 

Center 

ABB is an innovative, trendsetting concern in 

power and automation industry, working for 

sustainable development and corporate social 

responsibility.

Space: 9,953,92 sqm 

+ 100 parking places  

Moving in: 30 November 2016



Business Case: MSD
Riverview
Prague, Czech Republic

Leasing summary

Client: MSD

Type: Global IT Center (SSC)

MSD IT Global Center is a subsidiary of 

American top covenant pharmaceutical 

company, operating in more than 140 countries. 

With setting it’s Center of Excellence in Prague, 

it was the biggest new market entrant on the 

local market in 2014. 

Space: 8,300 sqm 
+ 79 parking places  

Moving in: 1st January 2015
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Business Case: Orange
Green Court Bucharest 
Bucharest, Romania

Leasing summary

Client: Orange Romania

Type: Global Business Services (SSC)

Orange is the brand under which France Telecom 

provides mobile communications services, Internet 

and television. France Telecom Group is a global 

leader in telecommunication services, with over 183 

million customers on five continents and the largest 

telecom operator in Romania.

Space: 18,942 sqm 

Moving in: October 2014



Commercial 
Development 
Nordic

Leasing with placemaking

Caroline Arehult

Skanska Fastigheter Stockholm

Stockholm New, Sweden
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Flexible 
planning

Efficient
Location

Green

Tailor made

Modern
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New York’s 
Meatpacking 
District
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Placemaking in five steps

1. History

2. Location

3. Target group

4. Concept

5. Application 
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Placemaking in five steps

1. History

2. Area

3. Target group

4. Concept

5. Properties
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Placemaking in five steps

1. History

2. Location

3. Target group

4. Concept

5. Properties
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The location 
afterwards
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Placemaking in five steps

1. History

2. Location

3. Target group

4. Concept

5. Properties
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Creative businesses

− Advertising

− Fashion

− Music

− IT/Gaming

− Media
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Placemaking in five steps

1. History

2. Area

3. Target group

4. Concept

5. Properties
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The five steps of Placemaking

1. History

2. Area

3. Target group

4. Concept

5. Application
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Skanska 
Commercial 
Property 
Development

The Transaction Process

Adrian Karczewicz

Skanska Commercial Development Europe

Fredrik Bergenstråhle

Skanska Commercial Development Nordic

Stockholm New, Sweden
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Skanska value creation

− Preparation for sale from the start

− Skanska values

60

Project 

idea

Permitting

Planning

Design

Property 

management
Exit

Leasing

Construction

Investment 

in land bank



Investment in land bank

− Strategic landbanking

− Structured way of working with 

market to find new opportunities 

and purchase land
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Exit to Investors 

− Make the market

− Meet the investors and advisors

− The right product according to the 

Skanska Model
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Transaction 
Team

Transaction

Legal

Regional

Director

Managing

Director

Finance

We work as a Team

Agent
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The structured transaction process 

3-4 weeks 4-6 weeks 4-8 weeks 2-5 weeks

Total 13-23 weeks

Preparations Bidding process Due diligence Closing
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Who is investing in CDE office buildings?
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Who is investing in CDN office buildings?
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Who is investing in CDUS buildings?



Our customers 
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CDN CDE

Core Buyer

Core Plus

Value Add
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In summary

“We develop sustainable core 

products with a high residual 

value in the future office 

locations” 



Q&A
12:00-12:30

Stockholm New, Sweden
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Lunch
12:30-13:15

Stockholm New, Sweden
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