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Skanska Norway’s team is fighting fit for the construction activities at the New Akershus

University Hospital outside Oslo. In spite of the harsh Nordic winter weather, the NOK 300 M (USD 45 million) contract is in full swing.  

“We are working hard to meet the customer’s expectations and deliver one of Europe’s most modern hospitals,” says Skanska’s Project Manager Alf

Olav Bjørtuft. 

“Coordinating all activities is a big challenge. Suppliers’ involvement  is limited in scope. Planning and sequencing is crucial.” 

“Working in the midst of a fully operational hospital, it is also very important that we manage to conduct our work in a clean and dry fashion.”

“We are also suggesting improvements. One is applying rubber sealing between the concrete decking and the floor. We identified a potential 

mold risk and suggested an alternative solution,” says Bjørtuft. 

The project involves a new 62,000 sq m (667,400 sq ft) building scheduled to be completed in 27 months by late summer 2007.

now
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P H O T O  S K A N S K A N O R W AY

Skanska Norway’s team. Back row from left Finn Simonsen, Ole Velten, Ruben de Leon Campos, Odd Richard Hoksrud and Ali Boumaidoum.
Front row Ole Jörgen Ramberg, Roar Fjellberg, Alf Olav Bjørtuft, Kjell-Anders Gladh and Kevin Veting.
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“You may all go to h**l and I will go to Texas,” said Davy
Crockett (1786-1836) when he joined the Texas Revolution
after being defeated for re-election to Congress.

Like Davy Crockett 170 years earlier, I also chose Texas. I,
too, went to see a revolution take place around the Alamo
in San Antonio. This time it is the hospital construction
revolution – where contractors go every possible extra mile
for the client, for the client’s staff and for the users.

Skanska’s healthcare construction service is so much more
than construction. The Skanska people who work within
healthcare are guided by another word of wisdom from
Davy Crockett: “Always be sure you’re right, then go
ahead.” Read all about it in this issue.  

This also applies to Noel Morrin, Skanska’s Senior Vice
President Sustainability, who outlines how the zero
accidents goal shall be achieved. 

Please also join Worldwide in New York, Norway, Brazil
and other places where outperformers dwell!

Go to Texas 

Worldwide 1/2006
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is the group magazine from Skanska AB, and is intended for employees, customers and other Skanska associates. The magazine is 
published quarterly in English. Subscribe free of charge by sending an application by e-mail: worldwide@strd.se, or by fax: +46-8-449 88 10. 
Worldwide is printed on environmentally compatible paper bearing the Nordic Swan environmental label.
Feel free  to copy pages from the magazine or to quote us, but please name the source. No responsibility is taken for unsolicited material.

Worldwide

welcome to   
a brave new

worldwide.
You can find the entire issue at

Skanska.com. 
You can browse the pages as you do with the
printed issue. It is always at hand. When ever
you want. Welcome to the brave new 

Worldwide. 
Enjoy your reading.

13.

6. 9. 20.

6. IMPROVING SAFETY

Noel Morrin, Senior Vice President
Sustainability, outlines how 
Skanska’s Sustainability efforts will
be going forward.

9. REFINING RELATIONSHIPS 

Skanska LA has the key to success.
A close partnership with the client
during the entire process.

13. GROWING HEALTHCARE 

Skanska is well-positioned to meet
this growth. Worldwide goes to San
Antonio where the company has
completed three major hospital
projects.

18. CARING FOR CUSTOMERS

Joey Hatch, Skanska USA Building,
explains what makes Skanska
successful in the delicate sector of
hospital construction.

20. LIKE MY OWN PEOPLE 

Mark L. Bernard, CEO Northeast
and Metropolitan Methodist Hospi-
tals within Methodist Healthcare
System, talks about long standing re-
lations.

24. CARING ABOUT CARE PROVIDERS 

Quick action and open communica-
tion made life much easier for the
staff at the Methodist Hospital.
Stewart Tiller knows what the perfect
construction process would be like.

On the cover. Gary Breeding, Brian
Freeman, Billy Cantrell, Stephen
Voight, Jean Breeding, Joey Hatch and
Keith Sitzman – some of Skanska’s US
healthcare team. 



The Cooper

River Bridge in

Charleston has

received the Aon Build

America Award. The USD

531 million bridge project

won first place in the High-

way and Transportation New

Construction category.
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COPENHAGEN

Skanska is taking service to new heights at 
Kastrup airport outside Copenhagen. New

parking garages, a new metro station, and a new
cargo center will make traveling much easier for
the close to 20 million passengers who pass
through Kastrup each year. Scandinavia’s largest
airport has thus secured its competitive position
going forward.

Kastrup airport management was impressed by
how quickly and effectively Skanska built Parking
Garage P12 last year. Parking Garage P10 is current-
ly under construction and will be ready this summer.
Together, the two garages provide 54,000 sq m
(581,300 sq ft) of parking space for approximately
2,000 cars. Kastrup will thus have parking capacity
for a total of 8,500 cars. Skanska won the order as
main contractor on price, quality and organization.

“We needed to find a partner who could deliver
the right level of quality in a very short time. I have
never heard of anyone building a parking garage
in so short a time,” says Mogens Kornbo, Vice
President, Real Estate and Operations, Copen-
hagen Airports A/S.

3 X COPENHAGEN AIRPORT

oneThree full years without 

accidents! This has been

achieved by Skanska Norway’s

Stavanger district.

The renovation of the Porthania building at Helsinki University,
carried out by Skanska Finland, has been named “Site of the
Year 2005”. The Sello shopping center has received the 
Finnish Occupational Safety award. 2«

III Skanska ranks 
second on Fortune’s
list of the World’s
most admired 
companies within
Engineering and
Construction.
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In March, Brazil is expected
to produce enough oil to
join the oil-exporting 
countries. More oil in Brazil
means more business.
Skanska is already 
established in Brazil.

Skanska is starting development of

Havneholmen in central Copenhagen. The

first office project, Atrium, comprises has

12,500 sq m (134,500 sq ft) in seven stories.

VI
The Georgia Institute
of Technology
Campus Recreation
Center project in
Atlanta earned a
2005
National
Design-
Build
Award from the 
Design-Build
Institute of
America.

Yelena Isinbayeva  continues to excel. She

started the 2006 season with a new 

indoor world record of 4.91 meters and then

followed up by winning

the Women’s Pole Vault 

Final at the 2006 World 

Indoor Championships in

Moscow.

Skanska’s E39 public-private partnership

project has been named Civil Engineering

Project of the Year in Norway. It was 

completed two months ahead of schedule

and entirely without accidents.

eight

HUNDRED
ONE

100 years in construction service 

and project development business.

Congratulations to 

Skanska Norway! 
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get the 
latest news

about skanska 
on the hub

Register at
www.skanska.com/thehub

OSTRAVA, CZECH REPUBLIC

The Ostrava Indoor Sports Hall, de-
signed especially for young athletes,

was recently opened in Ostrava-Dubina,
Czech Republic. The arena offers comfort-
able and modern facilities for leisure activi-
ties. The hall can be used for tennis or oth-
er ball games and has a 500-person capacity.

NEW PRESIDENTS

Gustavo Vago has been appointed
President of Skanska Latin America.

He will succeed Mario Piantoni. Jan-Gun-
nar Glave has been named President of
Skanska Denmark, and Roman Wieczorek
is the new President of Skanska Poland.

ADMIRABLE RANKING

In Fortune’s annual ranking of the
world’s most-admired companies, 

Skanska placed second among construc-
tion companies (Skanska placed eighth in
the ranking for 2005). Skanska gained the
second highest number of points among
Swedish companies in the ranking, fol-
lowing Ericsson. The list includes a total
of 351 companies in 30 industries and is
based on a survey of more than 8,600
senior executives and analysts.

ATHLETIC 
ARENA

SAFE IN 
STAVANGER

GLOBAL
POSITION
For the second consecutive year, Skanska has gained

a position on the Global 100 list of the world’s 100
best companies, out of a total of 1,800 companies, in
terms of sustainability. The list, unveiled at the World
Economic Forum in Davos, Switzerland, was prepared
by the media company Corporate Knights and the 
research company Innovest Strategic Value Advisors.

STAVANGER

Aclear focus on the work environment has
paid off. During the past three years, nobody

at Skanska in Stavanger has missed a single day
of work due to work-related injuries. This
achievement is something district manager 
Rune Hognestad is happy to brag about.

SANTIAGO, CHILE

The first full year of operations for the 
Autopista Central tollway through 

Santiago, the capital of Chile, is completed. 
The 61-kilometer (38-mile) highway is operated in
a Private Public Partnership. Skanska Infra-
structure Development holds 48 percent of the
owner company. The statistics confirm that the 
highway has become very popular. The sum-
mary for 2005 indicates that an average of
154,000 vehicles used the highway daily. 
About 1.2 million motorists acquired a 
transponder for automatic registration and 
invoicing. The accumulated toll value for the 
year 2005 amounted to USD 54.4 million. 

POPULAR 
AUTOPISTA

F O T O :  I N G A S V E R D R U P / S TAVA N G E R A F T E N B L A D
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STOCKHOLM

I
mproving sustainable measurement and
reporting and selling the Skanska low-en-
ergy building concept are also emerging

as important priorities. A new Safety Perfor-
mance Network and Environmental Perfor-
mance Network consisting of Skanska senior
personnel will knit the Group closer togeth-
er and improve the sharing of best practices
on the basis of closely comparable measures.
Noel Morrin, is the new Skanska AB Senior
Vice President Sustainability, and successor
to Axel Wenblad, who was appointed Direc-
tor General of the Swedish National Board
of Fisheries last year. Morrin and his col-
league Staffan Söderberg make up the Group
Staff Unit for Sustainability.

Here Morrin outlines how Skanska’s
Sustainability efforts will be going forward
during 2006.

“Very little is wrong with Skanska, but
still we must improve! If we can learn from
the best units – if only Skanska knew what
Skanska knows – we could improve tremen-
dously. To achieve this we will improve mea-
surements and education. But it is not revo-
lution, it is evolution,” says Morrin.

Financially strong and profitable perfor-
mance is not enough to build and maintain
a company’s reputation, but it’s a great place
to start from. The hard economic figures
must be coupled with the highest grades
within the non-financial areas of social and
environmental responsibility.

“A responsible company needs to focus
on social and environmental as well as fi-
nancial performance. What’s good about
great financial numbers if they are not
achieved in a responsible way?” Morrin asks
rhetorically.

“It is critical for our long-term success

IMPROVING SAFETY BY LE
Reaching the zero goals on accidents, business ethics breaches and environmental
incidents are top priorities for the Group Staff Unit Sustainability. 
Noel Morrin, Senior Vice President Sustainability, Skanska AB, explains why.

B Y A L F L I N D S T R Ö M  

A responsible company needs to focus on social and environmental as well as financial performance.
What’s good about great financial numbers if they are not achieved in a responsible way asks Noel
Morrin, Senior Vice President Sustainability, Skanska AB.
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and reputation that we have the ability to
deliver a balanced scorecard, the so-called
Triple Bottom Line of financial, social and
environmental performance.”

“We will report our sustainable activi-
ties by applying a triple bottom-line ap-
proach, a framework developed by a well-
respected international organization, the
Global Report Initiative (GRI). It is a vol-
untary approach that will make our efforts
more comparable within and outside Skan-
ska. In people-based businesses such as
ours, it is important to be able to commu-
nicate in a consistent and business-like lan-
guage. Putting a price tag, with dollars and
cents, on our sustainability efforts will
make them more relevant for the people of
Skanska. A consistent approach will clearly
show our strengths and weaknesses.
This way we can see where we can im-
prove and who we can learn from.”

“The triple bottom-line framework
does for sustainable reporting what in-
ternational reporting standards have
achieved for financial reporting. All
three legs of the stool – financial, social and
environmental – must be stable, or you
eventually fall over.”

Skanska has been focusing on improving
safety for some years. But the Zero Accident
goal has not been reached. Accidents still
happen. Why? 
“Accidents are caused, they don’t happen.
By that I mean that we must be constantly
vigilant for ourselves and our colleagues,”
contends Morrin. “We can do something
about it. We still have a way to go before we
have a common behavior and culture that
encourages safe actions all the time. We are
doing quite well within two of the three
levels in the safety area; the physical level
with Personal Protection Equipment, rail-
ings, etc.; the Systems level with rules and
procedures, for example, 57 percent of our
businesses are OSHAS 18001 (occupational

safety management system) certified; but
we still must improve our individual and
collective behavior.”

“Accidents are a lot about complacency.
When you have done something hundreds
of times without incidents, you feel safe.
Then accidents happen because you feel
safe. For example, many people are killed in
traffic accidents within a few kilometers of
their homes…Why? They tend to ‘switch
off ’. They are familiar with where they are.
They become complacent. Complacency
catches puts people off-guard.”

How do we stimulate employees to think
safety out in the field?  
One way, according to Morrin, to develop a
consistently safe behavior is to do like some

parts of Skanska already do. They start
every day by assessing risks.
“That makes people aware.”

A pilot project has been completed in
Sweden, Poland and US Civil business units
assisted by UK to study the safety work and
find ways to improve? What do you expect
to accomplish? 
“A lot of our safety data is not as compati-
ble as it is in other industries. Generally, it
is produced to meet national needs and is
not really comparable throughout Skanska.
How do we find the good business prac-
tices, if we can’t use reliable measurements
to identify them, particularly in our highly
decentralized business? Now we are starting
to look for common definitions and ways
to measure so that good practices are iden-
tified easy and spread quickly. With gen-
uinely comparable data, you can see where

the real leaders are. We expect to identify a
small number of key performance indica-
tors and intend to put them in place from
January 2007 as a means of making it easier
to spot and promote good practice.”

“The next step will be to find mecha-
nisms to share good practices. A Skanska
Safety Performance Network will be put to-
gether consisting of one or more senior
members from each business unit. With
support from Skanska AB, they will devise
a system to share best practices.”

Sustainability is about so much more than
safety. The Code of Conduct is a corner-
stone for the company’s performance. It
highlights employee relations, business
ethics and the environment. What are your

top priorities within these fields? 
“Definitely improved safety, but also
business ethics, environment and its
closely related cousin, energy efficiency,
especially in buildings.”

Why these?
“Safety for evident reasons as discussed
earlier. Business ethics is very high on the
agenda because a single breach can severely
damage our hard-won reputation. Our
commitment to environmental manage-
ment is widely recognized. Skanska was the
first company in our sector to implement
the ISO 14001 environmental management
standard in all its Business Units. Low-
energy buildings, because we, as one of the
world’s largest construction companies we
design, build, operate, finance or own
structures that contribute to energy use in
our society. About 40 percent of total
energy use is in buildings. We already
have examples of projects across Skanska
that demonstrate innovation and excel-
lence in energy efficiency. These projects
are tangible evidence of our practical capa-
bilities in contributing to a more sustain-
able society.”

E ARNING FROM THE BEST

“We will improve 
measurements and learning.

But it is not revolution,
it is evolution”
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“By sharing best practices and
good ideas throughout Skanska,

we will achieve a higher level of
safety, environmental standards and busi-
ness ethics.”

How do we know that business is being
done in accordance with the Code of Con-
duct and the highest ethical standard in
such a decentralized organization as Skans-
ka?
“In a decentralized business such as ours,
this is a never-ending challenge as our
54,000 employees and many more sub-con-
tractors go about their work on our behalf.
To be honest, we can’t always be sure, but
our commitment is crystal clear. As with
any responsible and responsive organiza-
tion we are always vigilant. We are starting a
review to see how the Code of Conduct has
been implemented in the Business Units. It
is a matter of having the right processes and
the right content implemented by the right

people. It’s a continuous effort and requires
continual improvements. Therefore, we will
find out how the processes are revitalized
and refreshed.”

“We are supporting and working to-
gether with the international anti-corrup-
tion NGO Transparency International1,
which gives us access to best practice and
also allows us to be updated about what is
happening in different parts of the world.”

Some of the sustainability parameters will
be championed by other Group Staff Units.
Why? 
“We align prioritized topics with the exper-
tise within our Group Staff Units and com-
petence centers. The Sustainability Group
Staff will coordinate the activities but some
subjects are definitely better handled by pro-
fessionals in other GSUs. For obvious rea-
sons, it is only natural to incorporate the
sustainable aspects as a part of their activi-
ties, and most of this is already in place.”

Chemicals – what do 
we do? 
“Sweden and Denmark
already have their Chemi-
cal Databases, but other
units operating in the EU
also need to adjust to the
REACH2 agreement
which will soon emerge
from Brussels. This may
start to have an influence
on certain materials that
we use in our projects. It
is mainly the suppliers’
responsibility to make in-
formation available, but

as Skanska is a leader in its sector, it is only
natural that we should encourage best prac-
tice inside and outside the company.”

“Regarding biodiversity what is our im-
pact? What can be done? 
“We use a lot of wood, and one thing that
we have to check closely is the occurrence
of illegally harvested wood. For example,
we recently discovered via Greenpeace that
Europe is being flooded with cheap and en-
vironmentally devastating plywood from
Asia. This so called ‘Far East Plywood’ is
made in China from the tropical forests of
Southeast Asia. We have to avoid these ma-
terials so we have informed all the Business
Units to be on their guard.”

Environmental considerations have been fo-
cused centrally at Group level for about 10
years. And the company has quite a reputa-
tion in this area. How can we improve fur-
ther? 
“The business units have accomplished a
lot in various environmental areas. Now we
are taking a new approach on this.
Through the new Environmental Perfor-
mance Network consisting of Skanska se-
nior personnel, the company will be able to
better capitalize on these experiences in a
more systematic fashion.”

Zero accidents and zero environ-
mental incidents are common

goals for Skanska and its customers.
The Norwegian Road Administration
is currently implementing a zero-ac-
cident strategy. 

“All of our activities should be
carried out without causing damage

to people or the environment. To
achieve this and encourage our con-
tractors to focus on safety, we are
developing a bonus system,” says
Bjørn Erik Selnes, Director in the
Norwegian Road Administration. 

“It is important to have a sharp fo-
cus on quality and HSE. For example,

we will include quality factors when
we evaluate tenders. Another way to
improve safety is to increase the
number of reported ‘near misses.’ 

“We are placing great hope in
new ways of working and are test-
ing different contract types and part-
nering. We have not yet reached our

zero-accidents goals, but we have
seen some impressive results. At the
E39 PPP project, Skanska’s Bjørn
Kielland achieved a tremendous re-
sult. (Zero lost time accidents in 1.15
million man hours.) We are aiming
to reach this kind of result in all of
our projects,” says Bjørn Erik Selnes.

A COMMON SAFETY GOAL

Footnote 1: Transparency International (TI) is a Berlin-based
non-profit, non-partisan organization founded in 1993 to curb
corruption in international transactions.

Footnote 2: The EU Commission proposed a new EU regulatory
framework for the Registration, Evaluation and Authorisation of
Chemicals (REACH). The aim is to improve the protection of
human health and the environment through the better and ear-
lier identification of the properties of chemical substances.

The REACH proposal gives greater responsibility to indus-
try to manage the risks from chemicals and to provide safety
information on the substances.
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B Y A N N E L I E  K J E L L B E R G

Four months earlier than initially planned, Skanska LA
completed its work. The key to success was a close
partnership with the client during the entire process.

CANOAS, BRAZIL

J
ust a few days after signing the refinery
project contract in December 2003,
Refap asked Skanska to shorten the

construction process. An acceleration plan
was drawn up, and in November 2005 the
Hydrogen Generation Plant was complet-
ed four months earlier than first agreed.

Fernando Freire, project manager for
Skanska LA, is pleased to have satisfied the
client’s needs, not only by delivering faster
but also by improving plant performance
three percentage points, to the 73 percent
required.

“We have a satisfied client, and that is

always important to us,” Freire says. “We
are also happy to have successfully met the
challenging technical conditions of a refin-
ery project.”

The Refap refinery produces new-gen-
eration diesel, and the new plant is an im-
portant step in that process. Hydrogen is
used to extract sulfur from the diesel,
which makes it possible to significantly re-
duce the environmental impact of the
product.

“Not only is hydrogen an inherently
dangerous product, but the safety and
quality regulations are very strict and de-
manding,” Freire says.

About the Hydrogen Generation Plant

The plant consists of one hydrogen-genera-
tion unit and connections with the steam-re-
forming system, the hydrogen-purifying sys-
tem and other units. Skanska LA was
responsible for engineering, procurement,
construction and start-up assistance.

The many laws, regulations and stan-
dards for refinery activity make Refap a
conscientious and exacting client with re-
gard to safety and risk management. Many
interest groups must be taken into account:
subcontractors, clients, employees and
people who live near the refinery.

“By totally integrating our work with
Refap – sharing information and being in
constant communication – we considerably
accelerated the decision-making process.
This shortened the engineering phase and
streamlined purchasing. Moreover, thanks
to successful negotiations with suppliers,
we were able to drastically reduce the de-
livery time for materials and equipment.
Basically, that is why we were able to com-
plete the project earlier,” Freire explains.

When Skanska LA started the Hydro-
gen Generation Plant project, the compa-
ny was already familiar with the refinery
through another project. In mid-2003,
Skanska LA became involved in the con-
struction of a Sulfur Recycling Unit (also
completed in November 2005). A total of
770 people were engaged during the entire

Hydrogen Genera-
tion Plant project.
During nearly 23
months of continu-
ous work, only one

accident was considered a “lost-time”
accident.

REFINING 
RELATIONSHIPS

From right to left: Angel Omar Poldi (mechanical
services manager), Juan Manuel Bertoldi (service
and maintenance manager) and Jose Cacciavilian
(process engineering manager)

The Hydrogen Generation Plant at the Refap refinery in Canoas, southern Brazil, was completed four
months ahead of schedule.
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Skanska continues to modernize
the art of building. The objectives
of the pioneering ModernaHus
project are lower costs, shorter
building time and higher quality.

ABSOLUTELY PRE-

“We are really pleased with the apartment,” says
Jimmy Carlsson and Anna Lundh say. “And you can
see that they put a great deal of thought into plan-
ning the interior.”

ÖREBRO, SWEDEN

S
kanska built the pilot building – an
eight-story facility with 32 apartments
– at Eyrafältet in Örebro. Anna Lundh

and Jimmy Carlsson were the first couple to
move in.

“We are really pleased with the apart-
ment,” says Jimmy Carlsson, a student of
construction engineering. “It’s very nice and
the standard is really good – much higher
than that of other rental apartments. For in-
stance, it has wooden floors in every room,
and the fully tiled bathroom came furnished
with a washing machine. And you can see
that they put a great deal of thought into
planning the interior.”

Jimmy Carlsson’s partner, Anna Lundh,
learned about the Skanska project at an early
stage and immediately signed up as a poten-
tial tenant. “We’re students, so a rental apart-
ment suites our needs perfectly,” Anna says.
“It’s good that Skanska is building rental
apartments, because they are really needed,
especially those with a decent rent.”

ModernaHus more or less follows the
same ingenious concept as the classic Lego
toys. The pieces are completely finished be-
forehand at the factory and then assembled
at the construction site. The bathrooms
come from Kalix; the stairwells, from Poland.
The landing is already finished with ceramic
tiles, and the prefabricated walls contain ven-
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The focus of Skanska Rental Housing , a
new company in the Skanska Group, is

on developing, building and maintaining
rental apartments. This initiative is a step
toward meeting the growing demand for
reasonably priced rental apartments.
Within two to three years, Skanska Rental
Housing will be able to build close to
1,000 apartments a year.

By maintaining the emphasis on indus-
trialized construction and efficient pro-
curement, Skanska Rental Housing will be
able to produce housing for less without
compromising on quality.

“An industrialized construction process
and streamlined procurement enable us
to cut production costs, shorten construc-
tion time and maintain good quality,”
says Mats Williamson, Chairman of the
Board of Skanska Rental Housing and
President of Skanska Sweden.

Through BoKlok (low-cost apartment
blocks and single-family homes) and
ModernaHus (multi-tenant buildings
based on a high degree of industrializa-
tion), the company has gained experience
vital to successful operations.

“We have considerable experience
with everything: from product develop-
ment, industrialization and project devel-
opment, to relationships with consumers
of housing,” says Nils Olof Nilsson, Presi-
dent, Skanska Rental Housing. “We can
now combine all this experience to create
homes that are sound, safe and attractive
to consumers who want to live in afford-
able rental apartments.”

BOLD INITIATIVE
IN HOUSING

tilation, plumbing, electrical wiring and a ful-
ly connected circuit breaker box.

A greater degree of pre-fabrication can
shorten construction times and significantly
reduce costs. Skanska estimates that it can cut
its costs by one-third compared with tradi-
tional apartment block projects. These meth-
ods will now be used to build several new
rental apartments. (See adjoining article.)

“ModernaHus is an important milestone
in our work to make the building process
more effective and to create conditions for
building more homes for less money. This is
a building for the city. It will be an appealing

project to manage and it opens the door to
affordable living,” says Mats Williamson,
President of Skanska Sweden.

Skanska is building Sweden’s second
ModernaHus – a six-story building with 24
high-standard, light and roomy apartments –
in Kristianstad, in the south of Sweden. More
tenants may thus now benefit from a smart
concept to cut building costs and at the same
time improve the level of quality. “The pre-
requisites for new building projects in Kris-
tianstad municipality are good location,
good quality, and realistic rent. Therefore,
Skanska’s new concept, with its considerably
lower construction costs, is definitely very in-
teresting,” says Heléne Fritzon, Commission-
er in Kristianstad.

-FABULOUS

ModernaHus more or less follows the same ingenious concept
as the classic Lego toys. The pieces are completely finished
beforehand at the factory and then assembled at the construc-
tion site.
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NEW YORK

A
fter the successful completion of
JFK Airport’s Light Rail System,
Skanska was selected for this major

project by the Port Authority Trans Hud-
son (PATH), a subsidiary of the Port Au-
thority of New York and New Jersey. The
world-renowned architect Santiago Cala-
trava has designed the spectacular station
facility. Work will commence on the pro-
ject in early 2006 and the new facility is ex-
pected to be put into operation in 2009.

GROUND 
ZERO COMES   

ALIVE

About the Port Authority

The Port Authority of New York and New
Jersey manages and maintains the bridges,
tunnels, bus terminals, airports, Port Authority
Trans-Hudson (PATH) and seaport that are
critical to the bistate region’s trade and
transportation capabilities.

About the project

The Port Authority of NY and NJ has the follow-
ing project goals and objectives:
● Effectively restore long-term PATH Service be-

tween New Jersey and lower Manhattan
● Establish an intermodal transportation facility

in lower Manhattan
● Plan and construct a terminal that will sup-

port the future WTC site development
● Minimize adverse impacts to the environment

History

● 1908: Hudson & Manhattan (H&M) opened railroad service to lower Manhattan
● 1962: PANYNJ acquired H&M Railroad and renewed system (PATH)
● 1971: WTC PATH terminal opened
● September 11, 2001: WTC PATH Terminal destroyed and Exchange Place Station 

taken out of service
● November 24, 2003: temporary PATH station opened

Skanska is one of the leading
companies in the consortium that
has been chosen to construct the
World Trade Center Transporta-
tion Hub in the Ground Zero area.
This is Skanska’s second largest
US order to date.
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1.  Seattle, WA
2.  Portland, OR
3.  Oakland, CA
4.  Dallas, TX
5.  Temple, TX
6.  Houston, TX
7.  San Antonio, TX
8. Guaynabo, PR
9.  Ft. Lauderdale, FL
10.  Orlando, FL
11.  Tampa, FL
12.  Jacksonville, FL
13.  Atlanta, GA
14.  Nashville, TN 

15.  Charlotte, NC
16.  Winston-Salem, NC
17.  Durham, NC
18.  Washington, D.C.
19.  Philadelphia, PA
20.  Parsippany, NJ
21.  New York, NY
22.  Milford, CT
23.  Boston, MA
24.  Kalamazoo, MI
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27.  Detroit, MI
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SKANSKA’S MOST RECENT US HEALTHCARE PROJECTS

The U.S. healthcare sector is growing. Post-war baby boomers are just beginning to turn 60
and the U.S. healthcare needs are on the rise. Skanska is well-positioned to meet this growth.
Today, Skanska has contracts for some 80 projects in the healthcare sector valued at more
than USD 4 billion. Within the next few years, this number is expected to double.
In the following pages, Worldwide takes you to San Antonio, Texas, where Skanska has
completed three major hospital projects for America’s leading healthcare provider, HCA, Inc. 



FOCUS
ON
HEALTH

The Northeast Methodist Hospital in San Antonio was expanded
and equipped with state-of-the-art equipment.
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SAN ANTONIO, TEXAS

A
t these three hospitals, the Skanska
project teams have become a vital
extension of the healthcare organi-

zation. Skanska team members frequently
assist hospital staff in moving beds, result-
ing in a happy staff.

On more than one occasion, construc-
tion took place adjacent to an operating
room. The Skanska team
coordinated with the op-
erating room’s staff to
make sure that drilling
and other disturbing
work was not done while
surgery was being per-
formed. The result: happy
doctors and patients.

Providing conventional construc-
tion services was clearly not enough.
Skanska was also thinking ahead and
suggesting improvements. These in-
cluded upgrading one of the hospi-
tal’s power systems, for example.
Skanska’s initiative avoided what
could have become a problem, thus
resulting in a happy client.

Diversity participation was also of
great importance on these projects.
More than15 percent of the subcon-
tractors that Skanska employed were
what are termed “diversity business
enterprises,” or companies owned by
minority groups. The result: a happy
community.

As for construction, the results made
everyone happy. A new Women’s Pavilion
at the Metropolitan Methodist Hospital
was delivered early and on budget. The ex-

tension of the Northeast Methodist Hospi-
tal resulted in a new hospital in which old
and new sections were seamlessly merged.
At the main Methodist Hospital, the first
floor, as well as floors four, five and eight,
which are centrally located, were renovated
while the hospital remained in full opera-
tion. After that, a complicated 10-floor ad-
dition to the hospital was constructed.

The Northeast Methodist Hospital, on
the city line between San Antonio and the
suburban community Live Oak, was Skans-
ka’s first project in the area. This USD 30
million project opened the door for Skans-

ka as a major healthcare construction ser-
vice partner in the San Antonio area.

The groundbreaking for the first project
was on June 22, 2003. Since then, Skanska
has built an excellent reputation among lo-
cal subcontractors, many of which are mi-
nority-owned.

Skanska’s work did not end when the
terms of the contract had been fulfilled.

The team at Northeast
Methodist Hospital was
thinking ahead and solving
problems for the client.
Hospitals are filled with sys-
tems supplying such essen-
tial utilities as electricity,
water and hospital gases

(such as oxygen). Securing these sup-
plies when additions and renovations
are being made in a fully operational
hospital is a delicate task.

Supplying mechanical and electrical
services to affected departments dur-
ing the various phases of construction,
as well as researching problems or
faults identified during construction
work, are critical aspects of every hos-
pital project. At Metropolitan
Methodist Hospital, for example, it
was discovered that the hospital’s elec-
trical system was not 100 percent reli-
able, since it had been extended several
times during the facility’s 30 years of
operation. Although not included

in the original contract, Skanska took ac-
tion to locate the defects and solve the
problem.

Another such rapid and foresighted
action was to replace 121 defective

Construction today has little to do with bricklaying. Instead, it is about
taking care of clients’ needs. As proof, consider Skanska’s three hospital
projects for HCA and Methodist Healtcare in San Antonio, Texas, North-
east Methodist Hospital, Metropolitan Methodist Hospital and
Methodist Hospital of San Antonio. 

“The Skanska team during the 
project becomes an integrated part of
the client’s healthcare organization”
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valves in the water piping of
the Methodist Hospital 10-sto-
ry building. Water is essential

to life, particularly in a hospital environ-
ment where hygiene is paramount, meaning
supplies may not be interrupted for more
than a few brief moments. To meet this
challenge, Skanska scoured the market to
mobilize a small army of plumbers who per-
formed the Great Valve Exchange. The oper-
ation was a success and was completed in
just three nights without any interruptions.

The Northeast Methodist Hospital was
expanded by 11,400 s m (118,400 sq ft) in
28 months. Hospital capacity was increased
with a brand-new surgical intensive care
unit, emergency department / intermediate
intensive care unit, post-anesthesia care and
cardiac catheterization lab, preparation and

recovery units, as well as a renovated opera-
tion room suite and telemetry patient tower
and respiratory therapy units. The Central
plant and administrative areas were also ex-
panded and fitted with bullet-resistant glass,
as were the pharmacy and the cafeteria.

Construction was executed with surgical
precision. New and old units were seamless-
ly merged. This not only entailed finding
bricks of the same color as the ones in the
existing building. It also required cleaning
the existing brick work to restore its fresh-
ness. Now, the original hospital building,
has a glass tower that adds a stunning
profile. The interior is bright and clean with
new state-of-the-art equipment. The recep-
tion looks like the lobby of a first-class
hotel.

The project was executed on a very small
site. The helipad was so close that work had

to stop on short notice when a rescue heli-
copter was approaching. In addition to
miles of utilities and micro-fiber installa-
tions, the project also included some major
civil engineering work. Landscaping and a
parking lot expansion, along with most of
the filling used for the parking lot and near-
by streets, were excavated from a culvert.
The pre-cast concrete box culvert blocks
used in construction weighted 24,000 kilo-
grams each.

Working in a fully operational hospital
also placed great demand on cleanliness. In-
fection control measures needed to be tak-
en, meaning that work was sometimes per-
formed wearing clothing similar to
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The Northeast Methodist Hospital, on
the city line between San Antonio and
the suburban community of Live Oak,
was Skanska’s first project in the
area. This USD 30 Million project was

a door-opener for Skanska.

spacesuits. Air flow was negative in most
work areas, and before entering or leaving a
construction area, workers walked across an-
tiseptic adhesive tape to remove dirt and

bacteria from their shoes.
Skanska’s work means improved facilities

for patients – and better working conditions
for healthcare professionals.

Skanska’s three 
San Antonio hospital 
projects for HCA/Methodist
Healthcare Systems:

NORTHEAST
METHODIST
HOSPITAL
Parking lot expansion,
surgical intensive care unit

addition, emergency depart-
ment/intermediate intensive care

unit, telemetry patient tower, central plant
and administration expansions, renovation
of operation room suite, pharmacy, respira-
tory therapy, cafeteria, admitting, medical
records, human resources, post-anesthesia
care unit, cath lab/prep recovery

Construction cost: USD 30,220,000
Diversity business enterprise: USD 4,186,000
Construction duration: 28 months
Total square meters: 11,430

MAIN
METHODIST
HOSPITAL
Fifth-floor renovation
(medical/surgical), first-floor

emergency department renova-
tion, neonatal intensive care unit,

10-floor addition (dialysis and oncology),
fourth-floor renovation (intensive care unit)
and eighth-floor renovation (oncology) 

Construction cost: USD 27,000,000
Diversity business enterprise: USD 4,373,000
Construction duration: 42 months
Total square meters: 9,300

Women’s Pavilion (maternity
services and nurseries), cath

lab addition, new and expanded
emergency department and

surgical intensive care unit

Construction cost: USD 29,000,000
Diversity business enterprise: USD 4,900,000
Construction duration: 20 months
Total square meters: 9,760

METROPOLITAN
METHODIST
HOSPITAL



SAN ANTONIO, TEXAS

H
ospital construction is different than
other types of building projects.
Work takes place in a very sensitive

environment in the midst of care providers,
patients and visitors. It takes the right peo-
ple and the right processes. Quality de-
mands are extremely high, since health and
safety requirements in a hospital are as rigid
as in the airline industry – nothing less than
100 percent reliability is acceptable.

Joey Hatch, Corporate Executive Vice
President for Skanska USA Building,
Healthcare Center of Excellence, explains
what makes Skanska successful in this deli-
cate sector.

“We have a strong track record. We have
people who are very experienced in hospital
construction and we deliver a process that
clients can rely on. We offer an extremely

strong product that includes the Skanska
brand, our Code of Con-

duct and the training of our people. Clients
appreciate our focus on safety and clean and
healthy workplaces.”

As Hatch notes, hospital construction is
more sophisticated than other building con-
struction, but it is not so much the con-
struction itself as the process.

“Hospital construction involves so
many life-safety measures that make
it extremely sensitive. Most as-
signments are additions, exten-
sions and renovations of exist-
ing facilities that remain in full
operation. We are not isolated
at a green-field site, but always
surrounded by hospital staff,
patients and visitors. It is like
working in someone’s
home. Communications
and social skills are as im-
portant as minimizing
noise, dust and debris.

People and processes – the essentials for
Skanska’s success in the healthcare sector. 
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CARING FOR THE
CLIENTS’ NEEDS
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“It is very important not only that we
understand the clients’ needs. We must also
show respect and consideration for the
business and sensitive hospital activities.
Hospital construction is not for everybody,
and we have proven that we have the right
people.”

Skanska has the expertise and references
to propose virtually any project. Winning a
project, however, demands the right peo-
ple. Owners often choose the people they
want for a project.

“Owners are sophisticated,” observes
Hatch. “For them it’s not about bricks.
They want to make sure that we have the
ability and experience to deliver. Very often
we win because we have the right people,
with a proven track record.

“We have about 400 superintendents
and project managers involved in hospital
construction in the US. That group is our
brand – they are flying the banner.”

Ensuring that the company has the right
people is thus critical for Skanska’s suc-

cess.
“It is about offering exciting
projects, the right opportuni-

ties for personal develop-
ment and the right pay,”

says Joey Hatch. “Taking
pride in working for

Skanska is very impor-
tant too. Young peo-
ple ask what we do
for the environment.
It is very rewarding
that we can talk
about our environ-
mental efforts,
LEED®, our train-
ing programs and
the Code of Con-
duct. Students

get very excited
about that.”

“We mix
teams so

young
people
get a

chance to draw on the senior guys’ experi-
ences. Some of our best superintendents
have 30 years’ experience to share,” contin-
ues Hatch.

“This is also one reason behind being
trusted for negotiated contracts. Thanks to
our experience and strong track record we
can add value, and that’s what most of our
clients want. We almost never compete for
hard-bid projects or assign-
ments based only on
fee.”

Skanska shares
best practices within
its Healthcare Center
of Excellence. This is a
virtual organization
mainly based on leader-
ship and expertise avail-
able in Skanska’s offices in Atlanta, Georgia,
Nashville, Tennessee, and Southfield,
Michigan.

“It’s an initiative that enables us to get
more out of the frontline. We can raise the
bar, take on more jobs, fine-tune the
processes, improve bottom-line profit and
recruiting,” observes Hatch.

“We have peer groups that are involved
in selecting what projects to bid for, and in
managing the bidding as well as the con-
struction process. This is also one way we
make sure that we deliver consistent quality
in all our projects across the US.”

Demand in the healthcare market is
accelerating, but does Skanska have the
resources for future growth?

“There is an alarming shortage of engi-
neering people. We recruit middle manage-
ment people with experiences from hospi-
tal construction,” reveals Hatch.

“We also have an intensive internship
with several universities, particularly Pur-
due University in Indiana. After one or two
years at college, they join us for three
months. Last year, we had 112 interns, and
about two thirds become full-time employ-
ees after graduating. When they get back to
school, they speak highly of us and tell oth-
er students about our recruiting network.

This year we aim to offer about 200 stu-
dents internship with us. That will ensure
that we have the people we need for future
growth.”

The need for newer and more hospitals
is being driven by population growth.

“In this country 10,000 people turn 60
every day,” explains Hatch. “From 50 and

up is when the need for care
begins to increase. Moreover,
the 40 million people on so-
cial security programs today
will increase to 75 million
within the next few years.
The inadequacy of day-to-
day care for indigent peo-

ple often keeps these peo-
ple away from care until the situation is life
threatening. This also drives the need for
more hospitals.”

Population growth centers also match
the locations where Skanska has a strong
presence.

“We have a good position in the South-
east, in the Gulf States, as well as in the
West and the Northwest,” notes Hatch.

“In the next 25 years we will see as
much healthcare construction as during
the most recent boom in the 40-year peri-
od between 1946 and 1986. We expect to
double our business over the next few
years. “

Skanska is strictly engaged in construc-
tion management. This places very high
demands on finding the right subcontrac-
tors.

“We are setting up a database with sub-
contractors. Because we are involved in
pre-construction, the hiring process ex-
tends for 9-15 months, which gives us time
to do the groundwork and find subcontrac-
tors with good previous references. “ 

“The same goes for minority-owned
companies that we and clients want to in-
volve more. On some projects, we have
managed to sign minority companies for as
much as 19 percent of the contract value.
The national average is 1-2 percent. So we
are well ahead in that respect too,” con-
cludes Hatch.

Executive Vice President, Joey Hatch, is heading Skanska USA Building’s Healthcare Center of Excellence.



SAN ANTONIO, TEXAS

“I know the Skanska people like my own.
But they knew me before I knew them,
thanks to the long standing relationship
with HCA,” says Mark L. Bernard, CEO
Northeast and Metropolitan Methodist Hos-
pitals within Methodist Healthcare System, a
joint venture of Methodist Healthcare Min-
istries of South Texas and HCA Healthcare
Corporation. Methodist Healthcare System
was formed in 1995 and is now a leading
healthcare company in San Antonio.

HCA, a leading US healthcare company,
has an annual construction budget of USD
1 billion. Currently, Skanska is involved in
assignments for HCA at 14 hospitals in five
states across the US.

“Through this partnership, Skanska has
become part of the hospital. The service has
exceeded our expectations. The responsive-
ness and availability has been excellent,”
continues Bernard. “I just pick up the phone
and get the help I need.”

As one example of Skanska’s responsive-
ness, Bernard cites the way Skanska handled
changes that were incurred during the
Women’s Pavilion project at Metropolitan
Methodist Hospital. “The change was caused
by changes in our needs,” relates Bernard.
“Skanska was very service-oriented and han-
dled it in a way that worked and could pro-
ceed regardless of the architectural design
changes. We had a deadline to meet. We had
promised the downtown community a new

After being involved in three consecutive hospital projects in San Antonio, Texas,
Skanska has become a vital extension of the Methodist Healthcare System.
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“LIKE MY OWN

Throughout this partnership, Skanska has become
part of the hospital,” says Mark L. Bernard, CEO
Northeast and Metropolitan Methodist Hospitals
within Methodist Healthcare System.
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Women’s Pavilion in December. Skanska
was ready to open in September.”

On its first assignment for Methodist
Healthcare System in San Antonio, Skanska
was up against a competing company.

“Ensuring that the contractor stayed on
budget and schedule, allowing us to keep
up business without disturbances or inter-
ruptions, were crucial factors for us,” says
Bernard.

“At first we were a lit-
tle concerned
about bringing on
an external compa-
ny. But finding out
that several of
Skanska’s folks live here
in San Antonio provided
some comfort. And
Skanska moved some of
their best people here to
serve us. Skanska met all
deadlines and exceeded our ex-
pectations.”

Work at Metropolitan
Methodist  Hospital involved the
Women’s Pavilion (maternity services and
nurseries), a cath lab addition, renovation
of the emergency department and the sur-
gical intensive care unit.

The Women’s Pavilion was a key project
for the hospital and for its administrator.

“Out of my experience, I didn’t dare to
announce that it was going to open any
earlier than scheduled. The Skanska team
said ‘OK, you say you will open in Decem-
ber 2005, but we can hand it over in Sep-
tember 2005’ and they did.”

“ It is very nice…there is no other
Women’s Pavilion like this in the San Anto-
nio area. We have 15-20 percent growth per

year. Skanska has definitely played a role in
making this happen.”

“Thanks to the nice, new facilities, our
patient volumes have exploded. We can
take care of a lot more patients than before,
and we grew even in the temporary facili-
ties that Skanska put in place.”

“We have better and more functional
places to work. And, as a consequence, we
also have better employee stability and 
this also facilitates recruiting,” notes
Bernard.

Parent system HCA makes it a priority
to try to use local businesses wherever the
company is active. Consequently, selecting
a global company like Skanska was quite a
step, although HCA and Skanska have long
standing business relationship in other
parts of the US.

“Skanska really made an effort to hire
local minorities and women-owned busi-
nesses that met our quality requirements

and is about 15 percent of the contract
amount,” says Bernard. “Skanska had the
resources and the know-how to find quality
suppliers.”

Skanska’s environmental considerations
were also highly appreciated, such as dig-
ging up and replanting more than 70 trees.
Efficient energy use and plant maintenance
also won the client’s admiration.

“The environmental aspect is
important to us,” empha-

sizes Bernard.
He praises

the relationship
that Skanska has

with HCA, and
knows and under-

stands the healthcare
business.

“The perfect con-
struction project is char-

acterized by cost efficiency
and that the contractor un-

derstands that a hospital
must be operational 24/7.

This means that builders some-
times have to stand back and understand
that this can’t be done right now.

“Skanska did a lot more planning in this
respect than I could foresee,” admits
Bernard.

After Skanska had proven its ability, the
road was open for more assignments.

“We’re going to use Skanska, no debate,”
he says. “People here have confidence in
Skanska.”

In total, the initial project resulted in
three major hospital projects for Skanska –
new buildings, additions, renovations plus
extra work – for an order value of USD 86
million since 2003.

  PEOPLE”

Children are concerned about safety.



SAN ANTONIO, TEXAS

An Emergency Task Force comprising

some15 Skanska employees are on stand-by

to rush out and assist HCA in emergency

situations.
“Every spring prior to the hurricane sea-

son, HCA asks us to put together a team of
volunteers that HCA can call when their
operations are in danger,” says Joey Hatch,
EVP Skanska USA Building, Health Care
Center of Excellence.

The duties of the Emergency Task Force

include taking preventative measures to re-
duce the potential damage of an impend-
ing hurricane. This may involve covering
windows and securing the supply of power
reserves, water and gas.

Hurricane Rita was one of the many
hurricanes last year. Rita, which was as-
signed a Category 5 rating on the hurricane
scale, posed a threat to the Clearlake Re-
gional Medical Center – a hospital outside
Houston, Texas, with approximately 400
beds. By chance, two Skanska employees –
David Rosecrans and John McKeon, both
members of the Emergency Task Force –

were already on site working with a
third- and fourth-floor extension of

the hospital.
“This was something of a
special case, since we were

already on-site. The first
thing we do in a such sit-
uation is to ensure that
our employees take care
of their families and
homes,” says McKeon.

“Then we helped
evacuate all of the pa-
tients, many of whom
were receiving oxygen.”

“We were there to do
what needed to be done,”

says Rosecrans about this
unusual task for a builder.

“We both have been trained in
crisis situations and I have pre-

viously worked on oilfields where
we receive a great deal of crisis

training.”
Back to hurricane work before Rita.
“After the patient evacuation, we went

about taking down our scaffolding and
stowing away all of our materials so that

they wouldn’t cause any damage or be de-
stroyed. Then we covered all of the win-
dows and enclosed the entire ground floor
in plywood and fence panels to protect
against water and hurricane winds.

The members of the Emergency Task
Force have the telephone numbers of many
sub-contractors such as roofers, electri-
cians, general laborers, cleaners and others
at a number of different locations.

“This was the first time for us. But we
are always there for them. We can get all
the resources that are needed to be able to
re-open the hospital within a few days.”

Skanska employees are often called
upon to do more than usual construction
work.

“In this case we helped to quickly make
oxygen available in a reserve facility by
finding personnel who are certified to han-
dle medical gases.”

The hospital was not directly hit by Rita,
although it did take about 36 hours until
the hospital could re-open since the per-
sonnel had been evacuated.

“We didn’t get much sleep during those
days in September,” McKeon recalls. “Rita
affected the work of our project by two
weeks.”

First on site after a hurricane. When hurricanes threaten HCA
hospitals, Skanska rushes in to support its largest hospital customer. 

HURRICANE TASK FORCE
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David Rosecrans
and John McKeon

are both mem-
bers of the

Skanska 
Emergency Task

Force.
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SAN ANTONIO, TEXAS

I
n hospital construction, more than a
third of the contract value is attributable
to mechanical and electrical installations.
A hospital is an intricate system of inter-

dependent installations. The amount of ca-
bles and pipes is almost unimaginable. At
Skanska’s Northeast Methodist Hospital Ex-
pansion project, the length of wires and ca-
bles totaled about 35 miles, or 56 kilome-
ters. There are usually four separate power
systems, for example. In addition to the reg-
ular one, there are three separate emergency
power systems, one for medical equipment,
one for critical power and one for a life-
safety system that must have its own power.
Black-outs are simply not an option.

All systems, or at least their emergency
back-ups, must be “Go” at all times. To
guarantee this, Skanska must make sure
that everything is in the right place and
that systems are easy for the owner to oper-
ate, control and maintain.

“We have a controlled method for
achieving the impossible,” reveals
Jim Searcy, Skanska’s Mechanical and
Electrical Superintendent in San Antonio.

Searcy oversees and coordinates the
physical installations, the many specialized
subcontractors, as well as the intelligence.
His job includes taking responsibility for
installation work, start-up and commis-
sioning. He is the one who shows the hos-
pital’s operators how to control and oper-
ate the systems.

“There should be no surprises as to how
the systems are operated,” emphasizes Searcy.

“There must be no doubt whatsoever in
my mind that everything works when we
hand over a project to a client,” says Searcy.

Solving problems is a daily routine for
Searcy. As one of Skanska’s most experi-
enced MEP experts, he is often called to
other hospitals when the customer has a
challenging MEP problem.

The Northeast Methodist Hospital, orig-

inally built in 1984, had undergone several
extensions. Somewhere along the line, a
bug had crept into the power system.
Searcy’s recommendation was that the en-
tire existing electrical system be analyzed
and corrected before connecting to Skans-
ka’s addition and renovation work. This
was done, thus earning Skanska a reputa-
tion of taking care of problems, while ben-
efiting the customer through a well-func-
tioning and reliable facility.

Skanska also contributed to energy and
cost savings. At the Metropolitan
Methodist Hospital, the air conditioning is
shut down when temperatures fall below
53° F (12° C). It is also turned off for two
hours each night. At the Northeast
Methodist Hospital, new units were set up
to run without the need for chilled water
when the temp dropped below 53 degrees.

“These were minor measures, but they
add up to money over time,” concludes
Searcy.

Miles of cables and pipes are what make hospitals tick. Power, emergency
power, water, oxygen, fire alarm, sprinklers and communications systems –
all matters of life and death in a medical care facility. 

LIFELINES 
THAT MUST

NOT FAIL

HEALTHIER
AMERICA

BUILDING A
Jim Searcy, Skanska’s
Superintendent for Mechanical
and Electrical in San Antonio,
oversees and coordinates the
physical installations, and the
many specialized subcontractors. 
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S
tewart Tiller, Director of Construc-
tion, praises Skanska’s efforts and the
ability of the project teams to antici-

pate problems. Most of all, he was im-
pressed by their communicative approach.
“Were the Skanska teams perfect? No. Were
there problems? Yes. But when mistakes oc-
curred, they sure did act promptly,” notes
Tiller.

“We couldn’t say ‘Thank you!’ enough.
Skanska made my job easier. I certainly
couldn’t do it myself,” says Tiller, about the
construction activities within the Main
Methodist Hospital in San Antonio, Texas,
adding laughingly that he is sure that he’ll
“soon be yelling at you again.”

Tiller knows exactly what a perfect con-
struction process would be like. “If we had

no noise, no dirt, no disturbances, that
would be heaven,” he states, while noting
that Skanska’s way of communicating,
which is always open and always available,
makes extensive construction even in the
middle of a fully operational hospital rela-
tively smooth.

“Every project is unique. But Skanska
demonstrates flexibility and foresight. And
there’s also a good balance between quality,
time and dollars,” he observes. Tiller is
impressed by how the Skanska team went
the extra mile, by not only taking a
conscientious approach to safety, but also
handing out shining new hardhats to
visitors, and keeping work sites neat and
clean.

“Skanska suggested a lot of improve-

ments that added up quickly,” says Tiller
appreciatively. “I know how much our staff
appreciates all the little things like supply-
ing refreshments and fresh flowers when
we celebrated the opening of a new depart-
ment. That’s above and beyond the call of
duty,” notes Tiller.

Hiring local subcontractors and
minority enterprises has been very success-
ful. Normally, about 2 percent of the con-
tract value is awarded to local and minori-
ty-owned companies. Skanska brought that
figure up to 10-19 percent on the three
projects.

“The San Antonio projects have the best
minority participation in all of HCA. That
is important. We are local and want to keep
it local,” concludes Tiller.

CARING ABOUT
CARE PROVIDERS
Quick action and open communication made life much easier for HCA/Methodist
Hospital staff. Stewart Tiller, Director of Construction, extends his thanks to Skanska.
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Stewart Tiller, Director,
Methodist Healthcare System,
San Antonio, Texas, praises
Skanska’s efforts and ability to
anticipate problems.
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SAN ANTONIO, TEXAS

G
eneral Superintendent Gary Breed-
ing and his wife Jean are Skanska’s
Mr. and Mrs. Hospital. Breeding has

been building hospitals across the US from
New York  to California for 30 years. His
wife Jean has been in the construction in-
dustry for nearly 20 years. Both consider
hospital projects the most prestigious as-
signments in the construction industry.

“No matter what you do, there is no

denying that it is a life-saving operation,”
says Gary. “In hospital construction, you
have to get absolutely everything right.
Contamination, improper labeling, any-
thing you do wrong can result in a disaster
that costs someone’s life.”

From Gary’s perspective, two major
changes stand out. One is the new medical
technology. The other is the transition
from hard bids to negotiated contracts with
broader services.

“The medical technology that goes into
our projects changes as rapidly as comput-
er technology,” notes Gary.

“And I am there when it happens,” re-
lates Gary. “I make a point of not working
in any other field than healthcare. That
helps me keep up. If you’re out a year, you
miss a lot.”

As for the abandonment of hard bids,
Gary Breeding sheds no tears. “It’s the
biggest and most important change of my
career. Hard bid is simply low bid. You can
work your heart out for the client, and it’s
still low bid in the end,” observes Gary.

“Negotiated contracts enable us to meet
client demands,” continues Gary. “It puts
the focus on customer need and encour-
ages us to go the extra mile and suggest im-
provements. You also know that you are
satisfying customer requirements when you
get repeat business.”

Gary Breeding has ample proof. Since
1999, he has worked solely for Skanska’s
largest healthcare client, HCA. On his Tex-
an “home turf” in Plano, Arlington, Dallas,
and most recently the three projects in San
Antonio.

“The teams have really proven them-
selves,” says Gary.

As office manager, his wife Jean keeps a
log of all paperwork, making sure that all
contracts and insurance policies are cor-
rect, for example.

“I enjoy every minute. We have a fantas-
tic group. Hospital projects are especially
rewarding, since they contribute to people’s
quality of life,” says Jean, posing at her
desk.

Gary Breeding, one of Skanska’s most renowned hospital 
construction experts, sticks to what he’s been best at for 30 years.

HEALTHIER
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General superintendent Gary Breeding and his wife Jean are Skanska’s Mr. and Mrs. Hospital.

30 YEARS OF LIFE 
SAVING OPERATIONS
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STOCKHOLM

S
kanska is playing a key role in trans-
forming one part of central Stock-
holm. At historic Norra Bantorget,

Skanska will build Stockholm’s largest ho-
tel. The new Clarion Hotel is an eye-catch-
ing flagship designed by internationally
celebrated Swedish architect 
Gert Wingårdh.

“For Choice Hotels, this is an important
cornerstone in the evolution of the compa-
ny,” says Petter A. Stordalen, CEO, Choice
Hotels Scandinavia. “It will be one of
Stockholm’s most attractive hotels, both in
terms of design and location.”

The 11-story building, comprising near-
ly 29,000 sq m (312,156 sq ft), will contain
558 rooms, a conference center for up to
800 participants, restaurant, bar and a
recreation and fitness center. Gert

Wingårdh has delivered a striking design
featuring a tilted façade and
shallow overhang, a mixture
of light limestone and black
granite and a wealth of glass
at street level.

The client is Arthur
Buchardt, one of Norway’s
most renowned contractors
in the real estate and hotel
industry. Construction will
begin shortly and will be
completed in January 2008.

The new hotel is just one
part of Stockholm’s efforts
to rejuvenate Norra
Bantorget. In the near
future, this area will be
transformed into an oasis. New apartment
buildings, offices, hotels and parks will cre-

ate a vibrant square in the heart of the city.
Skanska has been a dri-
ving force behind this re-
newal.

“The idea is to change
history and create some-
thing beautiful. Skanska
has had numerous inter-
esting ideas from the
start,” says Leif
Blomquist, planning
architect, City Planning
Office. “The new Norra
Bantorget will be remi-
niscent of a classic
English square. It will be
encircled by apartment
buildings, hotels, offices

and activities and will be a boon to this
part of the city.”

A VIBRANT SQUARE

“We have attempted to design a
dynamic building in late-mod-
ernistic style that is both expressive
and effective. The collaboration
with Skanska has been professional
in every way,” says Gert Wingårdh.
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it was 1895 and many people were still skeptical about such 

newfangled ideas as reinforced concrete. At the Royal Institute of Technology in Stockholm, the students were even 

being warned about the unreliability of concrete. But the doubters were contradicted by men of practice, such as Skanska’s 

(then Skånska Cementgjuteriet) foreman Östholm (right), who were not intimidated by concrete. He is shown with an 

unidentified colleague inspecting a poured concrete foundation for a building at Strandvägen 15 in Stockholm.

then
P H O T O  S K A N S K A
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STOCKHOLM

T
he BoKlok population is
growing by leaps and
bounds. Skanska and

IKEA’s high-quality, afford-
able apartments

are a great suc-
cess. Intro-

duced 10

years ago, BoKlok communities
can now be found in 70 loca-
tions throughout Sweden.

The 2,000th family recently
moved into a BoKlok apart-
ment. Beating out tough compe-
tition from 700 other applicants,
Johanna Håkansson and her
two children moved into a four-
room apartment in Silverdal, in
Sollentuna outside Stockholm.

In addition to becoming a
happy resident, she won a
gift voucher worth SEK
10,000 at IKEA and con-
sultation from Tina Björe-
man, expert interior deco-
rator, IKEA.

“I am really pleased
with the apartment,”
says Johanna Håkans-

son. “It has a good
floor plan and per-
fectly meets our

needs. What is more,
it’s only a short distance to
the city but still close to the
countryside.”

LIVING THE DREAM

Many people dream of owning an afford-
able home of their own. Skanska’s

smart-living – BoKlok – concept is now begin-
ning to spread throughout all of Sweden.
Karlstad is the first city where one can ob-
serve the latest arrivals to the family of 

BoKlok homes. The houses come in three ver-
sions: a do-it-yourself package, a standard
package, and a complete package, which is
fully equipped with furniture from IKEA. 
Eager buyers can choose between the 24
BoKlok homes to be built in Karlstad.

SMART MAJORITY

In a questionnaire conducted by the Swedish dai-
ly Aftonbladet, 69,000 people were asked

wether they would consider buying a Villa BoKlok. 
39 300 answered yes. Its reputation is growing
rapidly. And the Skanska IKEA concept is a huge
success.

CELEBRATING
2,000 BOKLOK’ERS
Ulrika Nordeborg, BoKlok, Tina Björeman,
Ikea, and Johanna Håkansson, BoKlok
customer no 2000.


