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the Prague International Marathon is drawing public attention to environ-

mental protection by holding Skanska Ekoden (“Eco-day”) and an Eco-run. The activities use an entertaining yet educational approach to promote

respect for nature, energy saving and garbage sorting.

For each Eco-run participant, Skanska will donate CZK 20 (app. USD 1) for the project Adopt a Tree at Greenways and the Prague International

Marathon will match this amount. Resources thus obtained will be used by the Partnership Foundation to plant new trees along the route

from Krakow via Moravia to Vienna. They hope it will become the longest tree-lined avenue in Europe, encouraging sports and

recreation. (Skanska also is contributing CZK 6.1 million (USD 277,000) for 2006 to the Tree of Life, the grant pro-

gram of the Partnership Foundation.)
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12. MULTI BILLION PROJECT IS UNDER WAY
The redevelopment of the flagship St. Bartholomew’s and 
The Royal London hospitals in London is Skanska’s largest 
contract ever. It is also the largest health PFI project in the UK to date.

8. UNITED STATES OF OPPORTUNITIES
The U.S. construction market is recovering from the
recent recession and Skanska is poised to grow and
increase margins. Skanska’s U.S. presidents see great
opportunities ahead in building and civil construc-
tion as well as in Public Private Partnerships.

14. SHARING KNOWLEDGE
Local presence and global resources. Sharing knowledge results in 
improved quality, better service and added value for clients. Even the 
most remote Skanska offices have access to the company’s global expertise.

18. CROSSOVER COMPETENCE
Core competence from Skanska USA Civil and local market knowledge, 
combined with Swedish bridge construction expertise, made the difference. 
The results speak for themselves.

20. NETWORK BARGAINING
Skanska’s purchasing project Effect is yielding the desired 
outcomes. A full-scale launch is underway in the Nordic 
region. 

23. IN-DEPTH COOPERATION
Foundation experts from nine Skanska companies have 
established a solid base for an exchange of know-how. 
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D
one that, been there. No matter what great plans you have
there is always someone who did it before you.
After Sir Edmund Hillary climbed Mount Everest and Neil

Armstrong landed on the moon it is hard to find a space for
pioneering ventures. This is bad if you want to carve your name
into the eternity. But good if you can make use of the forerunners
experience.

Working with a big company like Skanska there are a lot of fore-
runners. You can be dead sure that someone already did what you
are going to do. There is simply no need to invent the wheel again.

Just use the phone. The experiences are there, just a few calls or
emails away.

In this issue you find a lot of examples of how Skanska people
benefit from sharing experiences.

Knowledge sharing should be part of everyone’s preparations.
Remember what the late Abraham Lincoln said: “Give me six hours
to chop down a tree and I will spend the first four sharpening the
axe.”

Let Worldwide help you sharpen your axe. Enjoy the chopping!

Enjoy the chopping! 

P U B L I S H E R R E S P O N S I B L E U N D E R S W E D I S H L A W: Peter Gimbe, peter.gimbe@skanska.se  
E D I T O R - I N - C H I E F : Alf Lindström, +46-8-753 88 17, alf.lindstrom@skanska.se  
P R O D U C E D B Y: Grand Central     I L L U S T R AT I O N S :  Thomas Palmbäck
A D D R E S S : Skanska AB, SE 169 83 Solna, Sweden. Tel: +46-8-753 88 00, Fax: +46-8-755 66 73 
P R I N T I N G A N D C O P Y I N G :  Alfaprint 2006

Worldwide

welcome to a brave
new worldwide.

You can find the entire issue at Skanska.com. 
Browse the pages as you do with the printed issue. 

It is always at hand. When ever you want. 
Welcome to the brave new Worldwide. 

On the cover.
Alan Gillman,
Skanska ID.
P H O T O :  
Holger
Staffansson

Worldwide is the group magazine from Skanska AB, and is intended for employees, customers and other Skanska associates. The magazine is published
quarterly in English. Subscribe free of charge by sending an application by e-mail: worldwide@strd.se, or by fax: +46-8-449 88 10. Worldwide is printed on
environmentally compatible paper bearing the Nordic Swan environmental label. Feel free  to copy pages from the magazine or to quote us, but 
please name the source. No responsibility is taken for unsolicited material.

CONTENTS »
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Largest Skanska operation ever – the GBP

1 billion (USD 1.86 bn) PFI programme to

redevelop the flagship St Bartholomew’s and

The Royal London hospitals in London.

LAHTI

The Lahti Motorway project never seemed like a normal
construction project. Right from the start, the road has

been designed to serve drivers and business people.
Tieyhtiö Nelostie Oy, in which Skanska is a sharehold-
er, holds the concession for the road until 2012.

An important part of the company’s activities is
continuous cooperation with the municipalities
and companies located along the road. This co-
operation is most evident in the works of art
placed beside the road at junctions.

In early 2006, Tieyhtiö Nelostie Oy erected a
work of art called Kasvukäytävä (Corridor of
Growth) on highway 4 about halfway be-
tween Helsinki and Lahti. Artist Antero Toikka
designed the structure.

ROADSIDE ATTRACTIONS

THE 100 MOST

SUSTAINABLE GLOBAL

CORPORATIONS,

LAUNCHED AT THE

WORLD ECONOMIC

FORUM IN 2005, LISTED

SKANSKA AS ITS SOLE

CONSTRUCTION SECTOR

REPRESENTATIVE.

THREE Salvatore
Mancini, President,

Skanska USA Civil, was

honored at the 85th

Anniversary Leadership

Awards, hosted by the

New York Building

Congress.
Four days. That’s how long people

started queuing in advance
for a flat in Skanska Residen-
tial Development’s new 

co-operative apartments at 
Kungsholmen, Stockholm.

IV

5
The American Society
for Civil Engineers
named Skanska USA
Civil’s Arch Street Shop
and Yard, the Design-
Build Project of the Year
in New York. It is a USD
75 million design-build
project for the construc-
tion of a new rail main-
tenance facility.

Powerful Prestige. 

Skanska Denmark is

building a new

Porsche Center in Copenhagen.

A prestigious power project.

Skanska Commercial Development
Nordic’s sale of properties during the
first half this year amounts to SEK 1.836
million with a gain of SEK 982 million.

6Skanska is 

No 6 of the

Top 100 most

admired 

companies 

in the Czech 

Republic.

VII

10

THE SWEDISH ASSO-

CIATION OF CUSTOM

PUBLISHERS (SACP)

HAS RANKED WORLD-

WIDE AS ONE OF THE

FIVE BEST STAFF AND

CUSTOMER

MAGAZINES 2005.8

The Skanska brand
name. A study per-
formed at Princeton
University,
USA, prove
that a com-
pany’s name
is important for
the develop-
ment on the
stock exchange. Names
easy to pronounce have
an advantage. Skanska
is such a brand.

9
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get the 
latest news

about skanska 
on the hub

Register at
www.skanska.com/thehub

PRAGUE

Skanska has secured a contract to con-
struct a section of the new R1 ring road

in Prague. The customer is the Czech Road
and Motorway Directorate. The project is
being financed partly by government
funds and partly through the European
Investment Bank (EIB).

The assignment is for an 8.3-kilometer
(5.2-mile) expressway section of the ring
road between Vestec and Lahovice, south
of the Czech capital. The project includes a
236-meter (774-foot) bridge over the
Vltava River and a two-kilometer (1.2-
mile) tunnel with two tunnel tubes.

Sections of the new expressway will
pass near residential areas. To reduce
noise, the road will be led through a deep
cut, and sound barriers will be built along
certain sections. In nature areas, three fly-
overs will be constructed for animals to
cross. Construction will include some
interchanges, approach roads and a rail
bridge.

Work commenced in summer 2006 and
will be completed in 2009.

ECO CARS
STOCKHOLM

A s a part of its environmental work,
Skanska Sweden has decided that

only environmentally friendly cars will be
approved as service cars in Sweden.

Within three years time it is estimated
that all of the approximately 500 service
cars in use will be environmentally friendly.

R1 RING
ROAD

STOCKHOLM

The project is the largest of its kind in Stockholm in
many years. Skanska has broken ground for the ÅF

Group’s new headquarters at Haga Norra in Solna, just
outside Stockholm. Skanska Commercial Development
Nordic is developing the 46,300 sq m (498,373 sq ft)
10-story building of which the major portion is leased
to ÅF.

ÅF is pleased with the location of its new headquar-
ters. The site is in a high-profile area, highly visible to
people passing into and out of northern Stockholm.

“Apart from the location, the important parameters
in our negotiations with Skanska have been a clear ÅF
profile, décor, function and the environment,” says
Jonas Wiström, CEO of ÅF.

FLIGHT PROFILE FOR ÅF

JOBFINDER
STOCKHOLM

Skanska’s new internal jobsite
jobs.skanska.com has been

launched across the Skanska
Group. This site, available to all
employees, is a way of visualizing
the many job and career develop-
ment opportunities that are con-
stantly emerging throughout the
company. With the current flow of
vacancies, the goal is to have
about 200 job openings on the
site at any one time.

Whether employees want to try
new areas within Skanska, get
back into projects after some time
in the office, work in a new city or
perhaps take a step up, the jobsite
will make it easier to identify spe-
cific opportunities.

“This is a way to facilitate and
promote our employees’ develop-
ment. And for the company,
jobs.skanska.com will increase the
sharing of knowledge and experi-
ence between different parts of
the organization,” says Tor
Krusell, SVP Human Resources at
Skanska.

Skanska has broken ground for the ÅF Group’s new headquarters at Haga Norra in Solna.
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Niels Falk is not just Skanska Denmark’s Head of Development. He is also a cartoonist. “Humor gets the message across faster and more easily and separates right
from wrong in a way everyone can understand,” Falk says.

SANTIAGO, CHILE
“Today, we are very happy since we are inaugurat-
ing an outstanding public works project. We are de-
livering to the Chilean people a great engineering
work of the highest standard. This road has a per-
manent value and demonstrates that this project
was sound and visionary.”

With these words, and the blast of the air horn

of an 18-wheeler rig, Michelle Bachelet, President
of the Republic of Chile, opened the General
Velásquez section to mark the completion of the
Autopista Central in Santiago, Chile. 

The 61-kilometer highway is operated in a
Private Public Partnership in which Skanska
Infrastructure Development holds a 48-percent
interest. 

HAPPY PRESIDENT
Michelle Bachelet, President of the Republic of Chile, congratulates Skanska ID’s Bill Horwitz on a great
project. 

A BUDDING 
PROJECT
Skanska is initiating a new office project in

Budapest. The Nepliget office project comprises
a total of about 26,000 square meters leasable area
and the first phase now being started involves
10,000 square meters.

The property, which is being developed in the
corridor between the airport and downtown
Budapest, will be one of the city's most modern
office buildings, with superior comfort and the
lowest energy consumption. Occupancy is planned
for the second quarter of 2008.

CREAM OF
THE CROP GAS
Construction work for a biogas plant for the

production of bio-ethanol in the Czech
Republic is under way. 

Skanska is responsible for the construction of
the plant which will have a capacity for produc-
tion of 100 million liters of bio-ethanol annual-
ly, making it the largest biogas facility in the
Czech Republic. Raw material is cereal crops
from the region. The plant is scheduled to be
completed in mid-2007.
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Roads and Bridges Magazine in the 

United States took a close look at some of the most

monumental bridges ever constructed, recognized

for utilizing state-of-the-art design, engineering and

construction techniques. 25 bridges made the list.

Skanska is represented by its work on no less than

nine outstanding bridges.

Manhattan Bridge

George P. Coleman BridgeRichmond-
San Rafael
Bridge

George Washington Bridge

● Cooper River Bridge. Tidewater Skanska
built this new construction.

● Manhattan Bridge. Koch Skanska did
rehabilitation projects.

● George P. Coleman Bridge. Tidewater
Skanska replaced a superstructure.

● Richmond-San Rafael Bridge. Koch
Skanska and Tidewater Skanska did a
seismic rehabilitation project.

● George Washington Bridge. 
Koch Skanska performed several 
rehabilitation, painting and security
projects.

● Brooklyn Bridge. Skanska did rehabilita-
tion projects.

● Chesapeake Bay Bridge. Tidewater
Skanska carried out a new construction
on the bridge and tunnel.

● Woodrow Wilson Bridge. Tidewater
Skanska was in charge of new construc-
tion in a foundation project and new
approaches.

● Verrazano Narrows Bridge. Slattery
Skanska performed new construction,
constructed approaches.

BIG TIME BRIDGES
Cooper River Bridge 
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Design-build assignments,
renewed highway funding and
Public Private Partnerships offer
major opportunities for Skanska
in the United States – the world’s
largest construction market.

NEW YORK

T
he United States construction market
is recovering from its recent recession,
and Skanska is poised to grow and in-

crease margins. With a sharper focus and
reorganized business units, the company is
targeting to grow beyond its current one
percent share of the U.S. market.

Skanska’s Executive Vice President Johan
Karlström outlines the way forward for the
U.S. Business Units within building and civil
construction and Public Private Partner-
ships.

“We see great opportunities ahead in
building and civil construction as well as
within Public Private Partnerships. The
economy is growing, and we can also see

great demographic movements to the
southern states. By 2025, California, Texas
and Florida, for example, are expected to
have grown by eight percent. Many people,
especially the post-war baby boomers, are
moving from the north, and there is also a
strong inflow from Latin America. All-in-all,
this creates higher demands for education,
healthcare, and transportation facilities,”
says Johan Karlström.

“The U.S. market is the world’s largest,
but we still have less than 1 percent market
share although we are among the top five

UNITED STATES OF
OPPORTUNI T

B Y A L F L I N D S T R Ö M   P H O T O :  C H R I S  M A R K S B U R Y
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TIES
construction companies in the market.
There is still a lot of room for expansion and
we have great opportunities in the United
States.

“And we are ready and well positioned.
Skanska USA Building definitely has turned
around. The unit is sticking to what it does
best: building on its construction manage-
ment expertise while enhancing the capabili-
ties in design-build projects in which mar-
gins are considerably higher.

“We are quite confident that we can fur-
ther draw on our experiences from the

healthcare, education and pharmaceutical
(life sciences) segments.”

Johan Karlström also foresees greater
opportunities for Skanska USA Civil.

“Last year’s new federal infrastructure
funding act will provide great opportuni-
ties in the years to come,” he contends.

(The SAFETEA-LU transportation act
will distribute USD 286 billion in highway
funding during 2005–2009. This is a sub-
stantial increase compared to its predeces-
sor, the TEA 21 funding act. Editor’s note)

“The business unit is
in very good shape. We
are now in the middle of
a turnaround in Yeager
Skanska. Its heavy equip-
ment fleet is currently
being upgraded. And
California is the right
place to be for us. It is the
world’s 6th largest econ-
omy, and the market is
growing.

“The Civil markets are
very strong on the East
and West coasts. In New
York, the market is dri-
ven by the need for reno-
vations and upgrading of transportation
and water treatment facilities.

“USA Civil is also a cornerstone for our
efforts within the Public Private Partner-
ships (PPP). The unit has formed a special
Large Project Group that will assist
Skanska Infrastructure Development with
the construction assignments in PPP
projects.

“Skanska Infrastructure Development
is currently staffing up to be ready to
advance within this market, in which we
expect to see great growth in the future.
However, the start may be slow, because
the development processes are very long
for these projects.”

The impact of inflation in the markets
for construction material and oil on busi-
ness in the United States is a concern for
Skanska.

“We are very aware of the problem,”
Karlström says. “For example, while Skan-
ska USA Building is performing feasibility

studies or pre-construction services, the
rapid inflation can make a project exceed
the client’s budget. While the project is be-
ing developed, inflation can make a USD
100 million project cost USD 120 million.
Redesign or refinancing may be called for
and as a consequence, cause delays. And
sometimes projects are cancelled.

“In civil projects, which often are fixed
price contracts, we have to try to take in-
flation into account, which isn’t always an
easy thing in projects that run over several

years.”
Recruiting is a key is-

sue for Skanska in the
United States.

“Personnel issues are
highly important for our
continued success,” em-
phasizes Karlström.

“We must recruit em-
ployees as well as retain
and develop our person-
nel. In particular, we
must ensure that we have
good people out in the
field. We must ensure that
we create possibilities for
a solid career working on

projects and not have the best project peo-
ple sitting inside pushing papers.

“To succeed with recruiting, we must
become better known as an American
company. We should highlight that we
have 35 years of experience in the U.S.
market, which is our largest home market.
We must ensure that people understand
that we are here to stay and that we have
strong ambitions to increase profitability
as well as our market share. We are not a
temporary player from a distant little
country…”

“We must communicate more actively,
become better known among customers,
employees and potential employees.

“To increase knowledge internally,
for example, this spring we started the
U.S. HUB – an electronic newsletter –
through which the personnel in our three
U.S. companies have the opportunity to
learn more about each others’
activities.”

Johan Karlström, Executive Vice
President.

Skanska’s U.S. hometeam from left: Sal Mancini,
Johan Karlström, Karl Reichelt and Ron Oakley.
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When can we expect the first PPP project in
the United States? 
“It is difficult to predict our first victory be-
cause we are operating in an emerging mar-
ket in which our clients – state governments
– are just getting comfortable with the con-
cept that assets such as roads, bridges and
tunnels will now be built, financed, owned,
operated and tolled by a private company.

“With our partners in Skanska USA Civ-
il, Skanska ID is currently a short-listed bid-
der on State Highway 121 outside Dallas,
Texas. The 121 project experienced a delay
of several months and is now on track with
a bid submission date in late 2006.

“We are actively developing additional

projects in Virginia, Florida and Texas with
awards expected in the years to come.

“All are ‘greenfield’ highway projects in
which Skanska ID serves as the private de-
veloper and Skanska USA Civil is the lead
constructor. Most have an 18–24-month de-
velopment period, so we are building now
for future success.”

What will make Skanska successful in this
sector? 
“Skanska is unique in the U.S. market be-
cause we have the expertise and proficiency
in developing and building private infra-
structure projects worldwide. There are very
few companies that can stack up against our

GEARING UP FOR THE PPP MARKET

A new office in Oakland, Califor-
nia, strong growth momentum in
core markets and an emerging
design-build focus offer new and
greater opportunities for Skanska
USA Building. Ron Oakley,
President, is confident about the
business’ future prospects. 

How do you expand the design-build portion
of your business?
“We recently launched a Design-Build Task
Force chaired by David Schmidt to review
our history within this
field, conduct an in-
depth analysis and
identify best practices.
We have also identi-
fied our market pres-
ence and capabilities
regionally and nation-
wide.

“We have matched this data with a com-

prehensive external market analysis to help
craft our strategy for going forward, and to
begin to build the support structure we’ll
need to be successful. We expect to see
some increased selling and proposal activity
this year as we get started.

“Construction Management, or CM for
short, will continue to be our main delivery
platform. Phasing in a design-build strategy
as a complementary delivery approach to
CM will help to increase our overall margin
performance.”

A new Skanska office has been established in
Oakland, California. What opportunities

are there on the U.S. West
Coast?
“The California market
presents excellent growth
opportunities for us. We
already have some great
projects in the area, and
we have an outstanding

group of people on our California team.
The opportunities for us in California span

all of our core markets, including health-
care, life sciences (pharmaceutical) and
higher education. We are excited about the
region and are looking forward to building
the Skanska name there.”

BUILDING A WINNING MINDSET

The world’s largest construction
market will become even bigger
as the Public Private Partnerships
(PPP) market matures. Skanska
Infrastructure Development is
shortlisted for its first assignment
in the U.S. PPP market. 

Karl Reichelt, head of Skanska
Infrastructure Development in the
U.S., outlines Skanska’s future
opportunities in the emerging PPP
market.

“There is great
potential in all our 

core markets”

Ron Oakley, President, Skanska USA Building. 
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experience, portfolio and results.
“Skanska also has a solid U.S. presence

and performance track record. This trans-
lates into having a highly respected brand
and an in-depth knowledge of the market.
This level of credibility is what Skanska ID
builds from when developing projects in a
new market.

“In our own right, Skanska ID has assem-
bled a team of Skanska high performers in
both our Virginia headquarters and our
Texas office.

“Finally, our corporate commitment to
social, environmental and economic respon-
sibility is a clear delineator, as is our focus
on achieving a lasting partnership with
clients. Some talk it, but we walk it.”

What are the main challenges for Skanska ID? 
“While accepted elsewhere globally, develop-

ing new highways and other assets privately
is a remarkable concept here. It takes getting
used to. Bringing acceptance to the market
through education, collaboration and part-
nership is a continuing focus.

“PPP procurements are complex, there
are many fits and starts. While some 30
states have PPP legislation in place, politics
and the political environment will remain
factors. As the market matures, so too will
the process.

“Recognizing we are on the crest of an
opportunity wave requires constant re-
minders. The United States predicts it will
need USD 1.6 trillion in infrastructure with-
in the next five years alone, with diminish-
ing revenues to fund such projects. That is a
staggering number and a prime opportunity
all at once.”

It is just a matter of time 
until the massive needs in 
infrastructure upgrading and
the emerging Public Private
Partnerships sector in the 
United States will create major
opportunities for Skanska USA
Civil, says the Business Unit 
President Sal Mancini.

When will the renewed infrastructure fund-
ing act (aka SAFETEA-LU) start effecting
order bookings? 
“SAFETEA-LU infrastructure planning
and construction has begun to take hold in
the various states that benefited from this
funding. We are seeing the trickling down
of this effect primarily in California, with
Florida and part of the northeast right
behind. Due to the massive needs in the
maintenance and upgrading of the U.S.

infrastructure, the large/mega projects will
be slow in coming, with the main emphasis
in widening roadways, improving mass
transit and safety conformance in the spir-
it of the SAFETEA-LU Act,” says Sal
Mancini.

What opportunities do you expect in the
Public Private Partnerships sector? 
“This is where Skanska Infrastructure
Development will step in. Due to the
massive maintenance needs and the
looming of a dangerous inflationary
economy, funds for the typical greenfield,
billion-dollar projects will be curtailed.
PPP will undoubtedly become a necessity
for states throughout the U.S. country 
rather than an optional contracting
method. Skanska USA Civil and Skanska
ID are moving forward very actively in
creating opportunities in our ‘home
market’ states to develop PPP projects that
can benefit both business units. Legislation
and the political sector will have to come 

to terms with the tremendous need for 
safe and efficient transportation. The
question is not if it will happen, but how
quickly.”

MASSIVE INFRASTRUCTURE NEEDS
BOOST OPPORTUNITIES

Sal Mancini, Business Unit President, 
Skanska USA Civil.

Karl Reichelt, head of Skanska Infrastructure
Development in the United States.



LONDON

I
t is the largest health PFI project in the
UK to date.
“We are delighted to be moving forward

to the full redevelopment of these hospitals.
We are very proud to be part of the team
that includes Barts and The London NHS
Trust, ourselves, all of our partners in the
consortium and the many stakeholders to
provide these long awaited new healthcare
facilities for the communities they serve,”
says Simon Hipperson, President, Skanska
Infrastructure Development.

“I am delighted that the project is now
under way. We owe a large credit to a very
dedicated team that stayed focused on devel-
oping the project through some trying
times,” says Alan Gillman, Executive Vice
President, Skanska Infrastructure Develop-
ment UK.

The Barts and The Royal London hospi-
tals redevelopment will ultimately  save and
give a new lease of life to what is probably
Britain's oldest hospital, as well as bringing
modern centralized facilities to an area of
London that has to rise to some very specific
challenges, not the least of which is readiness
for the 2012 London Olympics.

A long history
The Barts and The Royal London scheme
has had a long development history and was
originally proposed as a public private part-
nership project in 1993.

In February 2002, the government ap
proved the outline business case for the

BARTS AND THE LONDON PUBLIC PRIVATE PARTNERSHIPS HOSPITAL PROJECT

After several years in the making, plans are now being 
realized for Skanska’s largest contract ever – the new program to 
redevelop the flagship St. Bartholomew's and The Royal London 
hospitals in London. 

1265 1665-66 1863 1887

Romans founded
Londinium.

St. Bartholomew´s
founded

London receives
first parliament.

1757

London Hospital moved 
to new facilities in 
Whitechapel 

London´s   first 
subway opened. Skanska founded

London burns. Barts 
escaped damage 

43 BC

1123

Spanish Armada defeated
in the English Channel 

1588

The London Infirmary 
founded (renamed London 
Hospital 1748)

1740

London receives
first passenger train.

1836

Tower Bridge 
inaugurated.

1894

Joseph Merrick (Elephant 
Man) admitted to the 
London Hospital. 

1886

THE LARGEST PROJECT EVER   



Barts and The Royal London PFI scheme.
Skanska along with our partner Innisfree
were appointed pre-
ferred bidder in Decem-
ber 2003. From that
time to April 2006,
Skanska has been devel-
oping the details of the
proposals in conjunc-
tion with the Barts and
The London team. The
project affects a huge
number of people's lives
and this has demanded
extremely wide stake-
holder consultation.
Success in this area is
just one of the many
positive stories on this
scheme.

Just after Barts and The London and the
Skanska consortium agreed commercial

terms on December 9, 2005, the Department
of Health asked that the Trust reconsider its

proposals for the Barts ele-
ment of the scheme to de-
termine whether cancer
and cardiac services at
Barts could be scaled down
or relocated to other hospi-
tals in central London.

Following the positive
findings of an independent
review team, and wide-
spread backing for the orig-
inal scheme from a wide
coalition of supporters, UK
Health Secretary Patricia
Hewitt finally determined
that the case was strong
enough and gave the go-
ahead on March 8, 2006 on

the project, with a number of changes to re-
duce the annual cost of the scheme.

Barts and The London at a glance

Project Name Barts and The London New Hospitals Programme
Location London, UK
Description PFI redevelopment of two hospitals with a combined capacity of over

1,000  beds in two sites in East London and the City of London
Sponsors Skanska ID, Innisfree, Equion
Public partner Barts and The London NHS Trust
Contractor Skanska UK
Project Duration 42 years,  including a 9-year and nine month construction  period
Construction value GBP 1bn (USD1.86 bn)
Total equity GBP 128m (USD228 m)
Equity Breakdown Skanska ID GBP48m  (USD89.6m)

Innisfree GBP 48m (USD89.6m)
Equion GBP 32m (USD59.7m)

Financial close 27 April 2006

ONE PROJECT
– TWO 
HOSPITALS
The redevelopment will provide a total of up
to 1248 beds in two hospitals, Barts in the City
of London and The Royal London Hospital in
Whitechapel.  The redevelopment will cover a
built area of 270,000 square metres (2.9 mil-
lion sq ft).

● The Royal London Hospital in East London -
Britain's biggest new hospital – will bring to-
gether London’s leading trauma center, the
capital's second largest children's hospital
and one of Europe's largest renal units in a
new landmark 18-story building.

● St. Bartholomew’s Hospital in the
City of London will become a Cancer
and Cardiac Center of Excellence,
with the majority of care provided in
a new eight-story building, incorpo-
rating services from The London
Chest Hospital in Bethnal Green.

In common with the Company’s
other health schemes, the Skanska
team will be involved across all ar-
eas of the project. Skanska ID
will manage and part-own
the project company that
will deliver the project,
investing GBP 48 M.
(USD 87 M)  Skanska
will carry out the de-
sign, construction, com-
missioning and facilities
management of the
works for the project
company. Skanska UK re-
ceived a construction
contract amounting to
around GBP 1 billion
(USD 1.86 billion), and a
Hard FM contract for
around GBP 7.5 million
(USD 14 million) per annum starting in July
this year. 

The concession period is for 42 years, with a
construction period of nine years and nine
months. Non-clinical services will be provided
throughout the construction period and after
completion of construction will run for 32
years.

1897 1965 1994 2000 2003

Skanska´s   first 
UK project.

Post Office Tower
(189 m) opens.

Tunnel under English 
Channel officially 
opened

Skanska a leading 
company in UK

Skanska selected in December 
to develop Barts and The Royal 
London Hospitals   

1991

City bombed during 
World War II.

1939-45

London´s   highest building, 
Canary Wharf, opens.

1997

HMS Prison Bridgend 
Skanska´s    first 
UK PFI project

2003

Swiss Re building 
completed by Skanska

2004

King´s   College Skanska´s 
first PFI hospital in 
operation

Alan Gillman, Executive Vice President,
Skanska Infrastructure Development. 

 IS UNDER WAY

The operation bell
from 1757 in the
London Hospital’s
entrance. It is reputed
to have summoned
attendants to hold
surgical patients still
before the introduc-
tion of anaesthetics
in 1846. 



SHARING KNOWLEDGE
It’s there for all. Local presence – global resources. Even the most

remote Skanska offices have access to the company’s global expertise. 
The accumulated international knowledge is there for all.

Sharing knowledge results in improved quality, better service and  
added value for clients. And subsequently in more work for 

the company. A few examples of the leverage gained 
through sharing knowledge and resources are 

presented on the following        pages.
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BEST SUPPORTING
ACTORS
The solution is only a phone call or e-mail away.
Skanska Project Support offers a bank of experi-
ence from Skanska’s 119 years in the construction
business. Here is where to turn for expertise on
large civil projects, risk assessment, bid prepara-
tions, technical and contractual assistance, design
and build issues and second opinions.

STOCKHOLM

S
kanska Project Support was formed
in 2005 to support the business units
and the Group in managing risks.

The team also serves as a hub for sharing
knowledge and best practices.

This specialized support unit is staffed
by a team of 12 employees who bring many
years’ experience from large international
projects. Virtually nothing escapes their
trained eyes when they scrutinize pro-
grams, designs or drawings.

“We are here to assist,” says Lars-Erik
Alm, President, Skanska Project Support.
“By combining our knowledge and special-
ist competence with the skills and resources
in the business units, we can solve prob-
lems before they actually occur, increase
profits and expand the ‘green zone.’”

Skanska Project Support serves as in-
house experts, ready to provide support or
second opinions.

“We can alert the business units to po-
tential problems and suggest design modi-
fications or alternative technical solutions,”
says Kyösti Tuutti, responsible for R&D
and the professor of the team.

The R&D work focuses on coordinating
development activities between business
units, analyzing future technical demands
and aiding the knowledge network. The

latter, for instance, has
been essential to current
implementation of the
European (EU) directive
for energy performance
in buildings and in the
industrialization process
aimed at increasing stan-
dardization of structural
building elements.

The specialist base in-
cludes Ulf Håkansson,
who holds a doctorate in
Rock mechanics, and Stig
Eriksson, whose experi-
ence from large, interna-
tional underground pro-
jects spans three decades.

“Many opportunities
await Skanska in the in-
creasing number of ‘de-
sign & build’ projects,”
Håkansson says. “To
meet these future de-
mands, we need to re-
think how we manage designs and design-
ers and we need to take a life-cycle
approach to each project.”

Eriksson adds, “We enjoy challenges and
will do our best to assist and support the
business units and the projects.”

Skanska Project Support is also respon-
sible for “Skanska Projects,” a web-based
knowledge bank that currently includes
information about almost 8,000 projects as
well as best-practice documents on
construction-related issues.

Skanska Project Support in-house experts Kyösti Tuutti, Stig Eriksson
and Ulf Håkansson.

SHARING KNOWLEDGE



LONDON

R
ecently, Skanska UK reviewed its op-
erating units to see how well it was
sharing knowledge and experience

throughout the company, as well as with the
Skanska Group globally. The results were
highly positive, with many different skills
being shared and gained.

The foundations and ground engineering
area is a prime example. Skanska UK is
sharing knowledge through the Skanska
Foundations Group, but has also learned

some specific ground stabilization
solutions from Skanska Finland.

3-D CAD technology is being
shared with Scandinavia

and the United
States, de-
tailed rail
infra-
structure
know-
how has
been

gained from Skanska Czech Republic as well
as bridge design expertise from Skanska
Sweden.

Skanska UK has shared its experience
gained in tall tower building projects with
Skanska USA Building and has shared its
experience of Public Private Partnerships
contracts with other Skanska Business
Units, helping local units to become suc-
cessful in PPP in their local markets, as it is
in the UK.

Leadership skills and experience are also
being shared with Skanska Norway, Skanska
Sweden and Skanska Residential Develop-
ment Nordic while they are being gained
from Skanska Sweden and Skanska Finland.

Skanska UK has taken pride in
learning from across the Group
– and sharing its expertise with
its sister companies.

•  3D CAD technology: UK àScandinavia and USA

•  Knowledge and experience of tall tower building: 
 UK àUSA

•  Hospital construction knowledge: UK à Malta

•  Ground stabilisation - UK à Republic of Ireland 
 and USA, Finland à UK

•  Leadership knowledge shared with Norway, 
 Sweden and Nordic Residential Project 
 Development - Finland and Sweden à UK

•  Bridge design knowledge - Sweden à UK

•  Rail infrastructure: Czech Republic à UK

• Temporary works: UK à Sweden

•  Foundations experience: UK à Nordics, USA, 
 Poland, Czech Republic, Baltics, South America

Share with pride
•  3-D CAD technology: UK, Scandinavia and USA

•  Knowledge and experience of tall tower building: 
 UK and USA

•  Hospital construction knowledge: UK and Malta

•  Ground stabilization - UK and Republic of Ireland 
 and USA, Finland and UK

•  Leadership knowledge shared with Norway, 
 Sweden and Nordic Residential Project 
 Development - Finland, Sweden and UK

•  Bridge design knowledge - Sweden and UK

•  Rail infrastructure: Czech Republic and UK

• Temporary works: UK and Sweden

•  Foundations experience: UK and Nordics, USA, 
 Poland, Czech Republic, Baltics and South America

Share with pride
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IT´S A GIVE 
AND TAKE

SHARING KNOWLEDGE
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BACK TO SCHOOL

LONDON

T
he British Government has launched
a massive school campaign “Build-
ing Schools for the Future” (BSF).

The intention is to transform all secondary
schools in England during the next ten to
15 years through investing around GBP 2
billion each year .

To prepare for this test of expertise,
Henry Carruthers of Skanska Infrastruc-
ture Development together with colleagues
from Skanska UK went back to school -
with the aim of sharpening Skanska’s com-
petitive edge and being able to offer solu-
tions and best practice from Skanska’s
broad range of school projects worldwide.

“85 percent of English schools are over
30 years old, while Skanska has built ap-
proximately 400 in different areas in the
past decade. For example in Finland,
Skanska built nearly half of all the new
schools in the southern half over the past
10 years. Naturally, we have access to a
large knowledge bank,” says Henry
Carruthers.

“This helps to provide us with a strong
and diverse track record for the pre-quali-
fications and then supports the design and
development of new projects.”

Firstly, Skanska's school studies have 
focused on the design and layout of the
schools of the future.

“When we develop a school project, the
design solution is based on the authorities
vision and teaching methodology. Accord-
ingly, the Skanska schools enable us to see

a wide range of models and choose the
most relevant parts from each and every
one,” says Henry Carruthers. “Many UK
education authori-
ties have already
visited schools in
Scandinavia and
the US to study the
approach to deliv-
ery of education
and the influence
on school design.

Study trips have
been made to Swe-
den, Norway, Fin-
land and the US.

The Fredrika
Bremer School out-
side Stockholm,
Sweden, con-
tributes with many
strong features, for
example - no long
narrow corridors,
attractive and open
spaces, bright and
spacious class-
rooms around a central area.”

“By creating schools within a school,
smaller and more pleasant units are creat-
ed, leading to more favorable study envi-
ronments and reduced vandalism, which is
important considering the cost of running
the schools,” says Henry Carruthers.

In Vantaa, Finland, a new all through
school has been established with dual use
facilities including a library so that the
school acts as a hub for the whole commu-
nity.

In the US, in partnership with school
districts, Skanska colleagues take a long
term programme management role to 
develop school estates. This approach has
many similarities with the BSF pro-
gramme.

What does the ideal school of the future
look like? 

“There is no one answer, it depends on
how the communi-
ties want to provide
education. We now
have the capability
to offer a variety of
high-quality solu-
tions – combina-
tions of the best ele-
ments that serve
their needs.”

Henry’s efforts
have already con-
tributed to two suc-
cessful projects -
first in Bristol and
then in the Mid-
lothian district in
Scotland. The Bris-
tol schools devel-
oped by Skanska ID
are the first within
the framework of
“Building Schools
for the Future.”

And Henry is positive there will be
more.

“The expertise we have gained in the
past few years will be very beneficial to us,
be it PFI, design-build or partnerships
projects. I hope that with further coopera-
tion we can build a Skanska-wide educa-
tion knowledge base that will help us to
develop this important market.”

Footnote:

“Building Schools for the Future” (BSF) is an extensive pro-

gram for the improvement of education in English schools, for

example, by changing the premises that are used by students.

The program is financed through the UK Department of Edu-

cation and Skills.

BSF is the single largest government-financed investment

in over 50 years for the improvement of schools. The goal is to

rebuild or renovate every secondary school (for ages 11-16/18

years) in England during the next ten to 15 years.

Skanska is contributing its
Group-wide know-how to the
transformation of English
schools and the enhancement of
the UK learning environment.

Henry Carruthers of Skanska Infrastructure
Development.



Prague and London

Skanska CZ was subcontracted by Skanska UK Civil Engineering to
provide the conductor rail assembly work for the Docklands LRT
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CHARLESTON, SOUTH CAROLINA

T
he Skanska project team brought some
of its solutions from completed Swedish
bridges, such as the Uddevalla Bridge,

and proposed new solutions that helped
speed up construction and led to a more effi-
cient and “construction-friendly” design.
Small adjustments produced big effects.

The team behind the Cooper River Bridge represents the excellent
cooperation and knowledge-sharing that makes Skanska a leader in
the international construction market. Core competence from
Skanska USA Civil and local market knowledge, combined with
Swedish bridge construction expertise, make the difference. 
The results speak for themselves.

CROSSOVER
COMPETENCE

The Transport Division of Skanska 
Czech Republic, has established 
long-term cooperation with Skanska UK.
The two companies are joining forces 
to secure rail projects in the UK.

FAST-TRACK COOPE   

SHARING KNOWLEDGE
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A WINNING
APPROACH

One example: By moving the cable an-
chorages in the tower top four feet (1.2 me-
ters) inwards toward the center of the bridge,
the load on the tower was better balanced,
reducing long-term deflections of the pylons.
This move also improved cable anchoring
and made room inside the towers for service
elevators and steps.

The designs of the Cooper River Bridge
and the Uddevalla Bridge are virtually the
same, but the South Carolina structure is
larger – in height, length and width. Wind
stability is an important factor in Charleston,
the site of frequent hurricanes, so extensive
wind tunnel tests were carried out.

There were also similarities in the
processes for building the bridges. The tow-

ers for both bridges were built with a self-
climbing formwork with span segments in-
stalled alternately on each side of the towers.
Each section was lifted into place with der-
rick cranes, and each cable was hung and
tensioned.

As a member of the design-build team for
the Cooper River Bridge, Lars Pettersson
served as a link between the bridge in
Charleston, South Carolina, and its sister
bridge in Uddevalla, Sweden.

“This was an imposing undertaking,” Pet-
tersson relates. “The high bridge was secured
on foundations 230 feet (70 meters) under the
river bottom. The heaviest pile reinforcement
cage weighed 95 tons in a single piece. The
scale of the American bridge is impressive.”

(Light Rail Transit) extension. Although this project
was not highly significant financially, it was impor-
tant as a reference from the marketing viewpoint.
As a result, Skanska UK and Skanska Czech Repub-
lic initiated cooperation in seeking future rail pro-
jects.

Bids are out
Skanska UK Civil Engineering has invited Skanska
Czech Republic to participate in tendering for a
number of rail projects in which Skanska UK is bid-
ding as main contractor. The references and experi-
ence of Skanska Czech Republic in track laying are

being used, as well as Skanska Czech Republic act-
ing as a consultant in the tender preparation stage.
Later, providing that Skanska UK secures the con-
tracts, the Czech unit will be employed as a sub-
contractor for the track works. 

“Our relations with Skanska UK are an example
of the offered cooperations by friendly and fruitful
relations within the Skanska Group,” says Otakar
Prucha, Business Affairs and Foreign Affairs Dept.
Head of Skanska CZ Transport Division. “Joining
forces adds value for the company as well as for
the client.”

   RATION

STOCKHOLM

Every year Skanska’s business units around the
world submit their most successful projects as

nominees for two Group competitions: the Pro-
ject of the Year Awards and the Environment,
Health and Safety Awards. For the fifth consecu-
tive year, Skanska has presented its Project of the
Year Awards. Read all about it in the enclosed
brochure, “Skanska Group Awards 2005.”

Skanska Project of the year from top to bottom:
E39 Orkdalsvegen Highway, Centers for Disease
Control and Prevention and Lexington/Third
Avenue Subway Station

BUSINESS UNIT
OF THE YEAR
STOCKHOLM

Skanska Commercial Development Europe has
won the Business Unit of the Year Award for

2005. The result of this internal Skanska competi-
tion is based on the extent to which the unit’s fi-
nancial goals were fulfilled and on performance
in terms of qualitative goals. The aim of the com-
petition is to reward good results and to stimulate
the sharing of expertise within the Group.
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STOCKHOLM

F
ollowing a successful introduction in Swe-
den, a full-scale launch of Effect is under-
way in the rest of the region.

“This is an exciting collaboration within the
Nordic region,” says Sandra Petersson, project
manager for the Effect project in Sweden. “We
get a lot of help by sharing our experiences with
one another. The rollout is going very well,
although we still have some challenges ahead.”

IBX was introduced in Norway in January last
year, and in Finland in the final quarter of 2005.
Denmark is planning to begin their roll-out it in
the second half of this year. Thus the Nordic
countries are coordinating and correlating their
strategies, manuals, training and printed materi-
al. And it looks as if they will all enjoy the same
positive benefits experienced by Sweden.

It has been two years since Skanska launched
the web-based tool in Sweden. Today, Skanska
Sweden uses IBX to make about 30 percent of its
purchases, or about 650 orders a day, which is
constantly increasing. Ultimately, the objective is
to route all of Skanska’s purchases via IBX. And
while this might take some time, all indicators are
pointing in the right direction.

“It takes time to change old habits,” Peters-
son says. “But most people understand that IBX
is a platform that is needed to reduce our costs
in the future.”

Sandra Petersson also stresses that this is not
an IT project but a new way of working by con-
centrating volumes to fewer suppliers for
smarter purchasing.

Skanska will launch new functions and tools
coordinated with coming purchasing courses.
Next tool to be launched is a project specific
sourcing tool.

Reduced cost, clear price comparisons and full control over
purchases – Skanska’s purchasing project “Effect” is yielding
the desired outcomes. And now, Skanska’s smart purchasing
tool IBX is being rolled-out throughout the Nordic region. 

NETWORK 
BARGAINING

SHARING KNOWLEDGE

“This is an exciting collaboration within the Nordic
region,” says Sandra Petersson, project manager for
the Effect project in Sweden.
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HELSINKI

T
wo years ago, Skanska Finland took a
firm grip to reach the zero accidents
goal. In 2004, a team chaired by Juha

Hetemäki, President, Skanska Finland, and
consisting of Kaisa Kekki, Tuomo Turkkinen
and Jarkko Muurimäki toured Skanska busi-
ness units in Sweden, Norway and Denmark
as well as the United Kingdom in 2004 to get
ideas for improving health and safety in their
own business unit. The results emerged quick-
ly: accidents on sites fell by some 40 percent
last year, and savings amounted to several
hundred thousand Euros.

“We have much to learn from our colleagues
in other countries, but can also give something
in return,” says Antti Leino, Safety Manager at
Skanska Finland. He refers to TR, a preventive

indicator to measure the safety index on sites.
Developed jointly by Finnish construction
companies and occupational safety authorities,
this tool has been in use for 15 years. “Skanska
Denmark is in the process of introducing the
method, and Norway and Sweden will get a
presentation before the end of May.”

They borrowed a reliable and comprehen-
sive reporting system from the Norwegians
and adjusted it to Finnish requirements. All
workers wear a special card to report near-
miss situations and safety faults. No less than
2,200 observations were reported in 2005.

Today all personnel at Skanska’s Finnish
sites use the required personal protection
equipment throughout a construction pro-
ject, as they do in Norway and the UK. All
workers receive a rucksack with PPE and in-
structions for use, and sign a receipt. “This
creates commitment to use and service of the
equipment,” Leino says.

Skanska Finland managed to reduce its ac-
cident rate to 33 per million working hours in
2005, achieving the goal of less than 35. The
aim for the current year is 30. Year-by-year
there should be a gradual decline until the fi-
nal goal is reached – zero accidents.

COPENHAGEN

Recently, 26 purchasing managers from all over
Europe gathered in Copenhagen for the first

Skanska purchasing “training camp.” The aims
were to ensure streamlined purchasing processes
within the Group and to share best practices.

“To enable the purchasing crew to help improve
our overall targets, we need to align the organiza-
tion and establish platforms,” says 
Bert-Ove Johansson, SVP Purchasing, Skanska AB.

The agenda included a number of case studies
and lectures to fine-tune the use of purchasing
tools and provide insight into the new purchasing
rationale for colleagues in the field.

GREATER BOSTON
BREATHES BETTER 
- Partners Poised for Results

BOSTON

D iesel engine exhaust contributes significantly
to air pollution in the Boston area. The fine

particles in diesel exhaust can cause or aggravate a
number of health problems. People with heart or
lung disease, older adults and children are consid-
ered at greatest risk from particle pollution. One
of the most effective ways to reduce emissions
from diesel engines is through the use of ad-
vanced pollution control devices.

Recently, The Greater Boston Breathes Better
(GB3) partners hosted a half-day workshop to dis-
cuss a promising new strategy to reduce diesel
emissions from construction equipment through
contract requirements.

The GB3 partners – the EPA, the Common-
wealth of Massachusetts, the cities of Boston,
Cambridge and Somerville, Massport, Sprague En-
ergy, Burke Oil, Skanska, MIT, Harvard University,
MASCO (representing the hospitals in Longwood
Medical Area), Environmental Defense, NESCAUM
and the New England Asthma Regional Council –
are working to find effective strategies to reduce
these, and other, harmful emissions.

BOOT CAMP
FOR 
PURCHASERS

Accidents causing at least 1 day absence/
million working hours.
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Appr. 40 % decrease in 
accident rate in a year.

REACHING 

ZERO

Antti Leino, Safety Manager at Skanska Finland.



22 WORLDWIDE  NO. 2  2006

TRIPLE SKILLS LEVERAGE
Skanska Rental Housing combines the skills of three Skanska units: the development 
skills of Skanska Residential Development Nordic (RDN) and Skanska Commercial 
Development Nordic (CDN) plus the construction expertise of Skanska Sweden.

STOCKHOLM

T
he new company bolsters Skanska’s
effectiveness by bringing together var-
ious specialist competencies under

the same umbrella. “We gather expertise
from the entire value chain, from the pur-
chasing of land, to building, designing and
renting out apartments. The collaboration
works very well,” says Nils Olof Nilsson,
President of Skanska Rental Housing.

The various owners complement one an-
other perfectly. Skanska Residential Devel-
opment Nordic, which stands for customer
knowledge, knows how to design modern
apartments. Skanska Commercial Develop-
ment Nordic is expert at developing real es-
tate. And Skanska Sweden is the industry
leader in industrialized construction. “Our
employees work very closely with Skanska
Sweden’s project and district managers. We
really feel their involvement,” Nilsson says.

The main thrust of Skanska Rental
Housing is to build new apartments at an
attractive price. Skanska Sweden’s successful
Modern House concept yields high-quality
housing that is inexpensive to produce.

“Our top priority is to find land at a rea-
sonable price, especially in the three metro-
politan areas and university towns,” Nilsson
continues. “We have numerous deals under
way. Skanska Sweden has extensive knowl-
edge of the market outside these regions.”

“This is an excellent example of how col-

laboration between Skanska’s different units
and areas of expertise opens doors to new
business opportunities,” says Charlotta
Herte, Marketing Manager at Skanska
Residential Development Nordic. “It’s a new
way of meeting the growing demand for
rental apartments.”

Finns and Slovaks may be rivals
in the icehockey rink, but under-
ground they are proving to be
an unbeatable combination.

HELSINKI

As reported in Worldwide 4/2005, a team of tun-
neling specialists from Skanska in Slovakia assist-

ed Skanska Finland with a harbour tunnel project.
Well, they are at it again after highly successful 

teamwork. This time, Skanska Finland’s Tekra and 
Skanska in Slovakia are working together on a 50-
kilometer (31-mile) section of Highway E18 from
Muurla to Lohja, west of Helsinki. The new highway
section, including seven tunnels, will open at the
end of November 2008. Special attention is being
focused on traffic safety in tunnels. Separate two-
lane tunnels will be built in each direction,
equipped with modern traffic control and emer-
gency systems. 

One of the tunnels – the Karnainen tunnel – will
be the longest in Finland, at 2200 meters (722 feet). 
A 50-man team from Skanska in Slovakia is driving

the tunnel from west to east, and Skanska Tekra
from east to west. Tunnelling started in May 2006.
Breakthrough will be in July 2007. 

FINNS AND SLOVAKS TEAM UP AGAIN

SHARING KNOWLEDGE

Nils Olof Nilsson, President of Skanska Rental Housing, Mats Williamson, President Skanska Sweden and
Charlotta Herte, Marketing Manager at Skanska Residential Development Nordic.
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Foundation experts from nine
Skanska companies have
established a solid base for an
exchange of know-how. Twice
annually, a meeting is held to
exchange experience and to
visit and learn from exciting
projects.

LONDON

S
kanska Foundations Group (SFG),
which started as a Nordic initiative
in 2000, has developed to include

most of the Group’s foundation units.
The foundations network exchange expe-
riences, knowledge and resources. Spe-
cialized teams develop and share new
methods. The network solves common
problems and members help each other

on big tenders and joint ventures. Efforts
are currently under way to co-ordinate
purchasing.

“Because we have been together now
for six years, there are strong personal re-
lationships at the heart of the SFG” says
Robin Wood, current Chairman of the
SFG and Managing Director of the Skan-
ska UK’s foundation business, Cementa-
tion Foundations Skanska.

“We are all committed to helping each
other deliver ‘outperform’ results in our
respective home markets through sharing
knowledge, plant and people as appropri-
ate. Co-operation and support regarding
hire of rigs and rig purchases and co-op-
eration and support between certain
units in the tender stages for new pro-
jects, we believe we have been stealing
with pride for six years”.

IN-DEPTH
COOPERATION

Skanska USA Civil’s Underpinning and
Foundation division supported the excavation
for the elevator and escalator shafts at
Lexington Avenue station at 53rd Street.



GOTHENBURG

S
kanska’s tunnel workers are well ac-
quainted with mud. It was one of the
many challenges Skanska faced in the

Göta tunnel project. Mud with poor
strength properties is difficult to build in,
particularly at great depths.

Built on loose sand and mud, the west-
end of the tunnel passes beneath the Rosen-
lund Canal and several key buildings. The
area had to be reinforced to ensure that
buildings did not shift or become damaged
as a result of tunneling. Even minor move-
ments could have had serious consequences.
For example, one of the buildings, which
now rests on plinths on the roof of the tun-
nel, houses the city of Gothenburg’s central
computer, which processes the payroll for
45,000 city employees. Consequently, con-
structing the tunnel beneath the buildings
and the Rosenlund Canal called for an un-
conventional approach.

To deal with the geotechnical difficulties
of working with a large tunnel in mud,

Skanska split the project into sections. Dif-
ferent technical solutions, schedules and
costs applied to each section. One such solu-
tion entailed building a shaft and laying the
tunnel’s foundation over a distance of 40
meters (131 feet) under water. But because
visibility in muddy water is next to nothing,
the divers had to work more or less blind.
This took time and energy, but the strategy
paid off, and the tunnel is now in place.

“We were aware of the risks going in. I
once stood on a clay bottom just like this
when it suddenly buckled,” says Björn
Molander, Regional Manager, Civil Con-
struction Western Region, who has grappled
with the mud of Gothenburg in a variety of
projects in the past 20 years. “We used
tongue-and-groove siding and poured a
ground plate in the mud under the water to
create a dry dock on which all further work
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The city of Gothenburg, on the
west coast of Sweden, is reclaim-
ing its contact with the water. The
thousands of vehicles that use the
Göta highway will soon be divert-
ed underground. Skanska built one
of the Göta tunnel’s most compli-
cated sections. It passes through
mud and water under a canal and
several sensitive buildings.

UNDER THE CANAL 

Green light at the Göta tunnel. Thousands of people attended the festive opening ceremony for the Göta tunnel, including Sweden's Crown Princess Victoria 
(bottom right).
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L – INTO THE MUD
was done. We also securely anchored the
tunnels so that they cannot float up. We an-
chored them in rock, where possible, and
used up to 50-meter-long (164-foot-long)
cohesion piles in the clay-like bottom.”

Inauguration in June
The first year of work entailed tearing out
and moving pipelines for district heating,
gas, telephone lines, power lines and water
and redirecting traffic. While working un-
derground, the Skanska team also ran into
a number of expected and unexpected in-
stallations, including an unidentified brook
flowing through a wooden pipe.

The official inauguration in June was in
the presence of Göran Johansson, Chair-
man of the City Executive Board, who fol-
lowed the progress of the project closely
from the very start. He was actually one of

the first people to go through the tunnel af-
ter the breakthrough in the spring of 2004.

Sweden’s longest aqueduct
The Rosenlund Canal is not the city’s most
important thoroughfares, but it is one of
the traditional waterways traveled by the
Paddan sightseeing boat. An innovative
Skanska solution enabled boats to continue
using the Canal while construction was
underway.

During the past three summers, Paddan
has traversed a makeshift aqueduct (a con-
crete chute extending 56 meters, or 184
feet) through the middle and above the
construction site. The aqueduct was the
longest in Sweden but has since been dis-
mantled. In April, Paddan returned to the
Rosenlund Canal, which now passes over
the Göta tunnel – the roof of the tunnel is
the floor of the Canal.

Major temporary solutions
“Almost half the contracted sum of nearly
SEK 1 billion (USD 138 million) was ex-
pended on temporary solutions to support
nearby buildings, tongues to keep the
groundwater from sinking, and the aque-
duct to keep the Paddan in traffic,” says
Mikael Andersson, District Manager, Civil
Construction Western Region, and project
manager for part of the project.

The tunnel construction is part of the
new Göta highway, which leads traffic
through a tunnel 1.5 kilometers (4,921
feet) long. The tunnel replaces the six-lane
highway that created a huge barrier and cut
the center of Gothenburg off from the
riverfront that features, among other at-
tractions, two Skanska-built landmarks: the
Göteborg Opera House and the Lilla Bom-
men district.



NEW PLAYHOUSE
FOR TOY GIANT
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COPENHAGEN

This year’s hot attraction at Tivoli Gardens in
Copenhagen is the world’s tallest swing 

carousel. 
“Its steel skeleton extends 105 meters (344 feet),

from top to bottom. Skanskas work began 25 meters
(82 feet) below ground and ended 80 meters
(262 feet) in the air. The ride reaches 20-
meters (66 feet) higher than the Tivoli´s
Golden Tower.” 

“We had five men working practically round
the clock to assemble the steel sections. The tower
was delivered unassembled, like parts of a giant
Mechano set,” relates Kenneth Johansen, Project
Manager at Skanska. “The tower was assembled in the
square in the middle of Tivoli Gardens.”

Skanska qualified for the project two years ago,
when the company installed the Demon roller coaster.
Much to the client’s satisfaction, the Demon was com-
pleted and passed diverse rigorous controls in time for
the opening of Tivoli Gardens.

“Faced with an ex-
tremely difficult task
and with limited time
and space, we asked if
we might have the
same crew for this as-
signment, and once
again we enjoyed ex-
cellent cooperation
from Skanska’s work-
ers,” says Jørgen Juhl,
Project Manager for
Tivoli Gardens.

STAR FLYER
LAUNCHED

Kielce, Poland

The whistle sounded at 7:30 pm on April 1 for the
first kick-off at Poland’s newest and most mod-

ern football stadium. Kielce Stadium accommodates
15,000 people under one roof and has an illuminat-

ed playing field and a modern broadcasting system.
For spectator safety, a special video security system
has been incorporated into the design.

An innovative roof design in conjunction with irri-
gation and drainage systems are examples of

Skanska’s creative thinking here. Water gathered
from the roof is stored in underground holding tanks
to irrigate the field. Here, both football and the envi-
ronment win big.

ENVIRONMENT SCORES AGAIN

MALMÖ

BRIO is joining Skanska in the red-
hot Universitetsholmen district

in central Malmö, Sweden. The toy
giant has signed a six-year rental
agreement with Skanska Öresund
for a headquarters office complex
occupying approximately 2,800 sq m
(30,139 sq ft).

“Our new office at Hjälmarekajen
has an excellent location right next
to downtown,” says Thomas
Bräutigam, President of BRIO. “And
with the central station and the fu-

ture city tunnel just around the
corner, we will be closer to the
international market, thanks to
Kastrup airport, while remaining
close to Osby.”

Interest in the dynamic and vi-
brant new Universitetsholmen dis-
trict is intense. Skanska is working on
several other projects in the district.

“BRIO’s move reinforces the trend
towards companies relocating their
headquarters to Malmö,” says
Richard Hultin, Marketing Manager
of Skanska Öresund.



BUDAPEST

The Népliget office project in Budapest
will be one of the city’s most modern

office buildings, with superior comfort and
the lowest energy consumption. Skanska
Commercial Development Europe is devel-
oping the project in the corridor between
the airport and downtown Budapest.
Nepligét will comprise about 26,000 sq m
(279,864 sq ft) of floor space.

NEW LIFE IN 
THE STABLE
STOCKHOLM

The building “Östra Stallet”(“the east-
ern stable”) was originally part of the

king’s own horsemounted guards in the
early nineteenth-century. Today it is a care-
fully renovated office building that retains
the old empire style. 

The work was so successful that
Skanska won Byggindustrins annual
contest for the Construction Project of 
the Year in the Renovation category. 

A ROOM WITH 
A VIEW
STOCKHOLM

The Rica Talk Hotel located by the
Stockholm International Fairs has

opened. The 18-story hotel, which has
been built by Skanska, has 248 rooms and
13 conference rooms. Hotel manager 
Henrik Ljungberg says that demand for
rooms is already high.

OSLO

The City of Oslo’s 2005 Architecture Prize went to the
Pilestredet Park housing project for “marking the

transition from pilot projects to large-scale implementa-
tion of principles for financially sustainable urban devel-

opment in Norway.” As one of the initiators of the pro-
ject, Skanska Bolig AS held to the 2005 theme of finan-
cially sustainable housing projects during transforma-
tion and urban densification. The architects successfully
preserved existing characteristics of the buildings.

BREATHING NEW
LIFE INTO OSLO

BUILDING
COMFORT IN
BUDAPEST
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LONDON

Paddington Central is on its way to becoming one
of the nicest business addresses in London with the

start of a new 12-story building for Development Se-
curities PLC. Skanska has designed the office building
around two central atriums that will include six scenic
passenger elevators. Already in progress, the project is
set for completion in January 2008.

Skanska UK assembled a team incorporating its

building, steel decking, mechanical and electrical,
ground engineering and ceiling expertise. “By combin-
ing these key disciplines, we offer the customer a
unique solution,” says David Fison, Chief Executive of
Skanska UK.

In recent years, Skanska has completed some of
central London’s most spectacular commercial pro-
jects: Palestra, Moor House and Swiss Re’s iconic 
180-meter (591-foot) London office.

BUILDING BUSINESS
IN LONDON
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It pays to be an environmentally
friendly driver. Eco-driving helps
preserve the environment and is
less of a strain on the wallet. On
average, trained “eco-drivers” of
heavy equipment use about 30
percent less fuel.

STOCKHOLM

S
kanska is thus gearing up to train its oper-
ators. The benefits of smart and gentle
driving techniques include reduced

emissions of carbon dioxide, reduced fuel costs
and an improved operator environment. This
driving technique, which has spread from cars,
trucks and busses, is now catching on among
companies that operate heavy equipment.

Skanska is off to a smooth start,
training 100 people in the ways of
Eco-driving; 55 of these are opera-
tors of heavy equipment such as
backhoes, wheel loaders, forklifts,
dump trucks and road graders.

“Our program will have a posi-
tive effect on the environment,
globally and regionally,” says Klas
Strömberg, environmental coordi-
nator, Skanska Sweden. “Besides
cutting fuel costs and emissions of
carbon dioxide, it decreases wear
and tear on vehicles and tires. A re-

laxed driving style also reduces stress levels and
improves traffic safety.”

NO MORE PEDAL
TO THE METAL

Eco-driving is yet another example of how a good
environmental plan helps boost profitability.

ENVIRONMENT
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NEW YORK CITY GUIDE»

It has been 35 years since Skanska
entered the world's largest construc-
tion market. New York City and its
63rd Street line was the first stop.
Today, Skanska’s combined forces are
the biggest contractor in the city that
never sleeps and are among the top
three in the US market.

And yet, Skanska could very well be
New York's best kept secret. In Times

Square, advertisements dance across
the Nasdaq Marketsite screen. Few
pedestrians are aware that the build-
ing on which they are watching the
world’s largest LCD screen was built by
Skanska.

Moreover, Skanska is the brand
behind lots of other facilities that
make the city's wheels spin. Roads,
bridges, subway stations, hospitals,

schools, offices and even power and
wastewater treatment plants – in all
these sectors, Skanska is a key player.

New York City’s power supply is se-
cured by 17 emergency power stations
built by Skanska. Nine water treat-
ment plants are being upgraded by
Skanska to meet more stringent
environmental demands.

And the company has been in-

volved in many high-profile projects:
the Manhattan Bridge, the JFK Airport
Light Rail System, Franklin D.
Roosevelt Drive, Stuyvesant High
School at Battery Park City and
Columbia University. The World Trade
Center Transportation Hub at Ground
Zero is the latest project.

A Big Bite of the Big Apple  
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SKANSKA PROJECTS IN GREATER NEW YORK CITY GUIDE
Construction of sections of the Newtown Creek 
Pollution Control Plant and other wastewater 
treatment facilities near Greenpoint in Brooklyn 
for the New York Department of Environmental 
Protection. Skanska’s share of the project is 
USD 222 million.

Corona Yard Maintenance Facility is a USD 165 million
design-build contract. Slattery Skanska is managing the
design and performing construction of a train mainte-
nance shop and separate car washer facility.  

Renovation of Staten Island Ferry Terminal at 1 Rich-
mond Place under contract to the New York Department
of Transportation, Economic Development Corp.

Brooklyn Children’s Museum Skanska is the construction
manager  for the USD 18 million renovation and expan-
sion of this 1977 building that will reinforce the muse-
um's position as a premier educational resource. The ex-
pansion will add over 37,400-squqre feet  to the building
and house new galleries for science and cultural exhibi-
tions, education workshops, a new media center, and a
Kids Café.

High School for Architecture and Urban Planning in
Ozone Park, NY. Customer is New York City School
Construction Authority.

Renovation and modernization the Coney Island
Hospital in Brooklyn for the Dormitory Authority of the
State of New York. 120,000 sq ft (11,148 sq m) seven-
story addition will add 212 beds.

Amtrak-East River Tunnels – A USD130 million project
to reconstruct the East River Tunnels in Manhattan. The
project is part of a comprehensive effort to improve the

safety of tracks and tunnels through-
out their Northeast Corridor.

Construction of Peter B. Lewis Science
Library at Princeton University in New
Jersey.

North River Water Pollution Control
Plant – A USD 47 million project (NR-
35G) from NYC Department of Envi-
ronmental Protection. The project in-
cludes procurement, installation and
commissioning of equipment as well
as construction of required structures
at the facility.

Dey Street Concourse Structural Box
A USD 130 million design-build project
to contruct the structural box for the
future Fulton Street Transit Center in
lower Manhattan.

Improvement of the FDR Drive along
the East River north of the UN building
involving renovation of the six-lane
highway. This project is valued at USD
81.7 million for Skanska’s 60-percent
share.

Manhattan Bridge Reconstruction – This USD
148 million project is for comprehensive refur-
bishment and reinforcement of the bridge
structure. The contract includes steel and
concrete work

Williamsburg Bridge Reconstruction – A USD
172 million contract for the rehabilitation of the
main spans. The entire reconstruction effort on
this structure consists of nine contracts. Koch
Skanska also completed contracts number four
and six of the overall reconstruction effort

26th Ward Water Pollution Control Plant – This
USD 60 million project is part of the city’s pro-
gram to improve water quality. This project will
update equipment and modernize the facility to
increase its reliability and enable it to meet the
requirements of the relevant authorities.

Triborough Bridge Construction – A USD 271
million project to replace bridge decking on
about 4,000 feet (1,200 meters) of the Randall’s
Island and Ward’s Island approach viaduct. Koch
Skanska and Slattery Skanska are on this project.

Grand Concourse Reconstruction – A USD 52
million project from the NYC Department of
Transportation to reconstruct parts of the Grand
Concourse in the Bronx over East 161st Street.

AirTrain, JFK Light Rail System – Skanska forces
completed construction of this USD 1.2 billion
light rail system at JFK International Airport. 

Paerdegat Basin Combined Sewer Overflow
Facility –  A USD 136 million (WQF) is a com-
bined sewer overflow (CSO) facility. CSOs are
built to collect storm water runoff, domestic
sewage and industrial waste and then transport
the wastewater to a treatment plant. When
completed, Paerdegat Basin will have a new 30
million gallon storage system and the existing
storage system, will be modified to accommo-
date an additional 20 million gallons of storage. 

George Washington Bridge – Skanska is in-
volved in several security projects on this bridge.

Fashion Institute of Technology 
Residence Hall Conversion 
The New York Division of Skanska USA
Building is providing construction management
at-risk services to the Dormitory Authority of the
State of New York (DASNY) and the Fashion In-
stitute of Technology (FIT). The USD 43 million
project is for the conversion/renovation of an
existing 350,000 sq ft (32,515 sq m) commercial
loft at 406 West 31st Street, which will become
a state-of-the-art 1,100-bed dormitory for FIT
students.

7.

8.

9.

10.

11.

12.

13.

14.

R&D head office of Avon
Products Inc., in Suffern, NY.
Customer is Avon Products,
Inc.

North of New York City, in
Brewster, NY., Skanska is in-
volved in construction of the
Delaware Aqueduct, a tunnel
that carries water into reser-
voirs that feed the Manhattan
water-supply system. 

Construction management
contract for segments 6 and 7
of the Hudson River Park area
for the Hudson River Trust.
Covers the river from 25th to
59th Streets.

Construction at Pier 79 on
12th Avenue for the New York
City Economic Development
Corp. Six-slip West Midtown
Ferry Terminal.

Renovation and rebuild of the
Port Authority Bus Terminal on
8th Avenue for the Port Au-
thority of New York and 
New Jersey.

Renovation and expansion of
the Liberty Science Center in
Jersey City, N.J. Customer is
the New Jersey Economic
Development Authority.

1.

2.

3.

4.

5.

6.

22.

19.

20.

21.

23.

24.

25.

26.

27.

World Trade Center HUB – Skanska
forces have begun work on this pro-
ject to reconstruct the PATH station
in lower Manhattan that was de-
stroyed on 9/11. The project could be
worth over $1 billion USD. 16.

17.

18.

15.
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it was 1961 and Skanska’s entry into the U.S. market was a decade

away. And few people are aware what a long history of their own Skanska’s U.S. units have. For example, Slattery was

established as far back as 1926, as a civil construction company in the Northeast. Today the company is called Slattery Skanska, 

a unit within Skanska USA Civil. This picture, taken in 1961, is from Interstate 84 in Westchester County, NY. The man in the

hardhat is Sam Motis.

then
P H O T O  S K A N S K A
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Posttidning Port payéWorldwide

LONDON

B
est known for its more “major”
landmark projects, Skanska actually
designs and constructs many intri-

cate projects. Listening to the actual needs
and goals of the client come long before
planning logistics, concrete and steel. This
combination of skills and construction ap-
proach is what sets Skanska apart from the
competition. “Working with Skanska
should be fun and a little bit different,”
says David Fison, Chief Executive, Skanska
UK. “Not only is this Legoland project
enormous fun, it’s also a bit different – not
exactly what you’d expect.”

Expert model makers from the UK,
Denmark and the Czech Republic worked
together, sharing knowledge and building
in model shops, to deliver the tiny build-
ings to the Windsor site. Talk about pre-
fabrication! In total, a staggering 24,000
hours and almost 13 million LEGO bricks
were used to create LEGOLAND’s London
– serious fun for Skanska.

BUILDING
FOR FUN

Known for its attention to detail
when restoring landmarks,
Skanska now unveils its most
unusual project to date. The
Houses of Parliament, 
Buckingham Palace, the London
Eye, the skyscrapers of Canary
Wharf and Skanska’s latest
landmark, 30 St. Mary Axe now
cover a third of an acre – at
LEGOLAND’S Miniland London. 

Almost 13 million LEGO bricks
were used to create LEGOLAND’s
London – serious fun for
Skanska.
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