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Now ...
One of Sweden’s first EU GreenBuild-
ings – Hagaporten III in Solna, the new 
headquarters for the international con-
sulting firm ÅF – is open. The require-
ment for the GreenBuilding label is that 
the building must have at least 25 percent 
lower energy consumption than the 
Swedish standards for newly constructed 
buildings.

The grand opening included such 
celebrities as Sanna Kallur, ÅF em-
ployee and the world-record holder in the 
60-meter hurdles, and Christer Fugle-
sang, Sweden’s first astronaut. ÅF’s Presi-
dent, Jonas Wiström took the opportu-
nity to praise the company for residing 
in a green and efficient new building. 
“We reduce costs and, with our loca-

tion along the E4 highway and 160,000 
vehicles passing daily, we gain visibility. 
Most importantly, gathering our staff in 
one headquarters facilitates the delivery 
of profitable and environmentally sound 
solutions for our clients, continuing a 
tradition in our 113-year history.” 

The 28,000-sq-m (301,389-sq-ft) office 
building, Hagaporten III, was developed 
and constructed by Skanska. It is cur-
rently leased to ÅF and Dell. There is still 
an opportunity to lease the remaining 
6,000-sq-m (64,583-sq-ft).

Photo H
olger Staffansson

A powerful trio Christer 
Fuglesang, Jonas Wiström 
and Sanna Kallur.
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Good luck, Rich!
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In January, 2009, Rich Cavallaro succeeds Sal 
Mancini as President of Skanska USA Civil, 
Skanska’s U.S. business unit for civil engineering 
projects. Worldwide met Sal and Rich for a talk 
about business.

Tapping for 
fresh water

Marek Malinowski, CFO of Skanska 
Poland, explains the Pit Stop business 
model and efficiency improvement in 
the support activities.

The Croton Water Treatment Plant 
in the Bronx will provide 290 million 
gallons (1 billion liters) of fresh drinking 
water each day. Read how it works.

16  One pit stop   
      strategy

Right way to  
do business7

Skanska’s approach to 
interaction with its business 
environment – workforce, 
marketplace and environ-
ment – is defined by the 
Skanska Code of Conduct.

A letter from the CEO.
4  Take action

"Always look on the bright side of life," 
the lyrics immortalized by Monty Python in 
the "Life of Brian" film, comes in handy in 
times like these.

One bright side is that we can strike bad-
debt bankers from our list of scapegoats. 
After collecting their bonuses they are 
finally out of business – too bad they 
brought us so close to the abyss.

Another upside is that today we are all 
bankers and industrial tycoons. Our tax 
money is buying more assets. Now we 
are investors in a collection of banks and 
financial institutions. And everyone wants 
a bailout package. It’s a pity, though, that 
most assets in our newly acquired taxpayer 
portfolio are worthless. 

Now, we can begin looking for the light 
at the end of the tunnel. 

I’m not sure which way to turn. Where is 
the economy heading? If I had the answer 
to that one, it would be printed on the 
dotted line …………

But no one – not Obama, not the 
Swedish or UK PMs, not Warren Buffett – 
knows.  Even your couch-potato uncle with 
a Simpsons T-shirt is clueless. 

The only thing I know is that a recovery 
requires confidence. If we all decide the sky 
is falling – it will hit us on the head. So, in 
my opinion, it’s best to follow the Monty 
Python philosophy and keep smiling in this 
crazy turn of events.

Oh, by the way, you can put your 
confidence in Skanska. During the 
company’s more than 120 years of history, 
there have been a few dips in the road, 
and yet we’ve survived. This issue contains 
some proof that Skanska will make it this 
time, too.

alf.lindstrom@skanska.se

Proud to be  
a taxpayer

Worldwide
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Johan Karlström, President and CEO 

A letter from the CEO

Dear all,
In the third-quarter interim report 
we stated that the economic downturn 
would also hit us. Now it has. We are 
noting declining volumes in the Nordic 
region, and sales of homes have ground 
to a halt.

But do we really have to lay off 3,400 
highly competent and loyal colleagues 
that have done their best for customers 
and the company for many years?

Yes, we must. If the market keeps 
crumbling and we don’t act now, we 
jeopardize the entire company. It is a 
matter of survival of the fittest. And being 
fit means having an organization properly 
sized for the current and expected work 
volume. 

Nevertheless, I deeply regret that so 
many employees as well as their families 
are affected.

This year’s Safety Week was a great leap 
forward, although, unfortunately, we had 
seven injuries. However, as regrettable as 
this is, in comparison it is still a signifi-
cant improvement. In a normal week, we 
experience about 17 injuries. 

But is it right to place so much focus 
on safety in times such as these? Why 
spend time and money on safety when 
we are struggling to survive the economic 
downturn?

Yes, we must. Accidents are prevent-
able. Everyone has the right to a safe 
workplace. And Safety Week shows that 
we are on the right track.

Our values and how we behave and 
conduct business are expressed in the 

Skanska Code of Conduct. There is now a 
revised and updated version. (Please refer 
to the article on page 7, or the website, 
www.skanska.com.)

We are proud of the ethical business 
practices we have established and we 
do not tolerate any form of corruption, 
anti-competitive activities, discrimina-
tion or harassment. Must we really have 
a Code for everything? Wouldn’t it be 
better with a little personal judgment and 
pragmatism?

Yes, we must. The Code summarizes 
our core values. Without adherence to 
the Code there is no outperforming. No 
matter how good the financial figures are, 
if we don’t comply with the Code, it is not 
a result that counts.

Regardless of the current market situ-
ation, we must continue our efforts. We 
must ensure that we live by the Code, 
improve safety performance, enhance 
productivity and focus on customers and 
win new contracts. Yes, we must. 

Winning new contracts is a must. 
Without an inflow of new orders to our 
order stock we cannot bridge the finan-
cial crisis. Even in a tough market there 
are opportunities!  We must go out and 
grab them.  

We can help by extending our services. 
In many markets we are active only in 
some of our core business sectors. I am 
convinced that we can do more for a 
wider range of clients. Look around and 
you will find new opportunities.

Our industry is a vital part of our 

society. You could say we build the 
foundation for progress and well-being – 
schools, homes, hospitals, offices, roads 
and rails – all necessary facilities for pros-
pering societies. 

We must also mention the job oppor-
tunities our industry offers. Now, when 
volumes are crumbling, there is less work 
for less people. 

There is still a substantial need for 
improvements in the society around us. 
And we can help. Certain types of work 
– road repair and building renovations 
as well as mothballed projects – can be 
started on a quick note. 

If funds were raised now for such 
much-needed projects, we would create 
work opportunities for many people. 
Consequently, our societies would be in 
better shape when the good days return.

Moreover, today’s situation offers 
benefits - prices for certain materials and 
services are declining. So we now get 
more value for our money. 

I say this because I know we can help 
dampen the effects of the current crisis.  

Therefore, I am challenging old and 
new clients as well as government au-
thorities. What must be done we can do 
now – for the benefit of us all. Let’s get 
started now.  
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U.S.  One of the world’s 
leading and largest Internet 
trading firms recently asked 
Skanska to expand its data 
center – the very core of 
the company’s operations. 
Thanks to Skanska’s 
environmental expertise, 
energy costs will be reduced 
by 25-35 percent.

The assignment involves a 
new, approximately 19,000-
sq-m (204,514-sq-ft) data 
center. Substantial energy 
savings also come into the 
bargain.

“We have focused on 
developing our expertise 
within Green Construction,” 
says Bill Flemming, 
President, Skanska USA 
Building. “Our green solution 

benefits us, the client and 
the environment. We 
strengthen competitiveness 
for both parties while at 
the same time reducing the 
impact on the environment.”

How much does a data 
center cost to operate? Much 
less if you consult the talents 
of USA Building’s Mission 
Critical team. This Center 
of Excellence (COE), which 
builds data centers across the 
United States, has been able 
to reduce clients’ energy costs 
by 25-35 percent. 

More than two years ago, 
USA Building Senior Vice 
President Jake Carnemark 
recognized the need to 
address the constructability 
issues he and his team 

consistently saw in the 
design of data centers. 
Today, the COE has a staff of 
23 engineers whose task is 
to optimize the design of a 
data center’s systems relative 
to its reliability. 

A separate team then 
handles construction of 
these projects across the 
country. Their growing list 
of clients includes major 
financial, banking and 
Internet businesses.
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Safety role models. Skanska Norway, 
Skanska USA Civil, Skanska CZ and 
Skanska Poland all completed the entire 
Skanska Safety Week in November 
without a single accident.

Karin Lepasoon was recently appointed 
Executive Vice President of Skanska AB. 
Lepasoon placed at the top of the “hot 
list” in the Swedish construction weekly 
Byggvärlden. 

Margins in the Skanska Sweden, Poland, 
USA Civil and Latin America construction 
units surpassed their outperform targets, 
exceeding 5 percent in the third quarter. 

Phase I of the PPP A1 highway in Poland 
received the “Wings of Three City Area” 
award for its impact on the development 
of the tri-city area, comprising Gdansk, 
Sopot and Gdynia, as well as northern 
Poland.  

Skanska Commercial Development 
Nordic has applied to become an EU 
GreenBuilding Partner. The unit thereby 
commits itself to ensure that at least 75 
percent of the unit’s new projects meet 
the EU GreenBuilding requirement that 
energy demand will be 25 percent below 
the national standard. 

More than 230 people at Skanska USA 
Building have been certified as LEED® 
Accredited Professionals, meaning they 
are able to assist clients in developing 
green projects.

Skanska units have recently moved into 
the 32nd floor of the Empire State
Building.  The space is seeking LEED® 
Platinum certification.  Skanska offices 
in Atlanta, Georgia and Seattle , 
Washington are already green and 
LEED® Gold certified. The Orlando and 
Tampa, Florida offices are also applying 
for the LEED® stamp of approval.

Trainees go green. Jamie Smith, Robbins 
Schrader and Brad Sleeth, trainees in 
the first Skanska Global Trainee Program, 
have passed the test to become LEED 
Accredited Professionals. 

The big black cube – the Skanska-built art 
museum in Kalmar, Sweden – has been 
awarded the prestigious Kasper Sahlin 
architectural prize.

Skanska’s Press Officer Peter Gimbe, 
was recognized as the next best media 
contact among listed companies in 
Sweden according to a survey of Swedish 
business journalists. Only Volvo’s media 
contact placed ahead of Gimbe.

Newsbreak

Sweden  The Mulle Meck playground outside Stockholm has 
become the success that Skanska-owned Järvastaden AB had 
hoped for. During its first two months, approximately 25,000 
children visited the outdoor park featuring the innovative 
character from the Swedish children’s book. The park will 
strengthen Järvastaden’s child-friendly profile, with its spacious 
residences, daycare, schools and attractive nature areas.

“The playground is further proof that we are serious when we 
say that Järvastaden is by far the best place for children. Mulle 
Meck will help put this area on the map,” says Alf Carlsson, 
President of Järvastaden, which is owned by Skanska and JM. 

Järvastaden is one of Stockholm’s largest residential 
projects and will accommodate 12,000 inhabitants when it is 
completed in its entirety in 2018.

Innovative playground

A DB double

Route 1 is No. 1 in safety

Hearty Tampa award

U.S.  At the annual awards dinner of 
the Design-Build Institute of America 
(DBIA), the Corona Maintenance 
Shop and Car Washer Facility was 
recognized with the Design-Build 
Excellence Award in the Transportation 
Over USD 50 million category, while 
the Carilion Roanoke Memorial 
Hospital Consolidation project won 
the National Design Excellence Award 
in the rehabilitation, renovation and 
restoration category. Corona Shop, a 
USD 168 million design-build project, 
is New York City Transit’s only LEED-
certified rail maintenance facility.

U.S.  The team on the Route 1 Interchange 
project in Alexandria, Virginia, has gone 
a remarkable 343 days, or 194,597 hours, 
without a recordable injury, setting a new 
record in the Southeast region. The team 
has also hit the one-year mark without a 
lost-time incident.

U.S.  The American Institute of Architects 
(AIA) recently named Skanska’s Tampa 
office “Contractor of the Year” for its hearty 
community outreach efforts, participation 
on advisory boards throughout the 
community and sponsorship of many AIA 
events and functions.

Green savings 
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Newsbreak

Building new hope
Thailand  The horrible 
tsunami that struck Thailand 
and other Pacific rim nations 
December 26, 2004, left 
thousands dead and many 
more homeless, orphaned 
or both. Since that time, 
Skanska has involved itself 
in several efforts to bring aid 
and hope to many of those 
afflicted. 

One such recently 
completed project is 
phase one of the SOS 
Children’s Village in Phuket 
consisting of 12 family 
houses. A second phase 
consisting of a community 
center, community house, 
kindergarten, village director 
house and guesthouse will 
soon be completed as well. 

17 children, ranging in ages 
from 2 months to 11 years, 
have already moved in with 
their caretakers, and more are 
on their way. The Children’s 
Village hopes to provide 
children with care, education 
and the stability of family. So 
far, everything seems to be 
working fine, and the kids are 
adjusting well to their new 
environment and friends. 
Some of the older ones 
are already attending local 
schools. 

Inauguration of the 
Children’s Village is expected 
to be held in January 2009 
with Her Royal Majesty 
Princess Maha Chakri 
Sirindhorn of Thailand 
presiding.

Finland  Star Boys have landed on the balconies of Skanska’s 
Alppitähti residential site in Oulu, northern Finland. The human 
figures are a part of installation art entitled Talonvaltaajat 
(Squatters) that first decorated Skanska’s residential project in 
Jyväskylä, in central Finland, just prior to Christmas 2007. 

Now the Squatters dressed as Star Boys have moved north 
to delight the people of Oulu.

The designer and implementer of the figures is art student 
Heidi Ettanen. 

The Alppitähti residential project is one of the apartment 
buildings in the new area Uusi Alppila area in Oulu. Its 55 
apartments will be completed in the summer 2009. Skanska has 
already built four apartment buildings in the area.  

Shining Star Boys  
in Finland

The little green book
Sweden  There is no excuse now for being 
a climate offender. In Skanska’s little green 
book, there are 21 pieces of advice for 
green construction. Skanska Sweden’s own 
environmental expert, Claes Roxbergh, as well 
as customers and politicians give their views on 
how everyone can work together to improve the 
environmental performance of the construction 
industry. The book was distributed in conjunction 
with Skanska’s future days in Stockholm, 
Gothenburg and Malmö. The event gathered 
about 500 politicians and decision-makers who 
listened to Skanska CEO Johan Karlström’s 
green vision and the Swedish Green Party’s 
spokesperson, Maria Wetterstrand. Skanska’s 
Green Construction Team Leader, Hanne 
Rønneberg, also participated in Gothenburg.

To serve and protect
Sweden  The Police Authority in the Skåne region of Sweden will be moving into 
new, modern facilities thanks to a contract awarded to Skanska Öresund by the 
Swedish Government. The parties have signed a 25-year lease for the new building.

“We are proud once again to be entrusted by the Police Authority to develop a 
new facility that will be custom-built for their operations,” says Staffan Haglind, 
President of Skanska Öresund AB. The new police building in Toftanäs will house 
the Police County Command and Control Center, the SWAT Unit, Equipment Unit 
and Vehicle Service, among other departments.
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Published first in 2002, the Skanska 
Code of Conduct has now been up-
dated and clarified further. It is now also 
aligned with the anti-corruption rules 
developed by World Economic Forum's 
Partnering Against Corruption Initiative 
Task Force (PACI), where Skanska is a 
member. Revisions include, among other 
things:
•  Reporting means for employees’ 

concerns about wrong-doing
•   Wider definition of our partners in 

projects
•  Explicit requirement for certification 

based on ISO 14001
•  Protection of indigenous groups’ 

interests
•  Stress on supporting employees’ 

work plans with training and 
education

•  Correct recognition and reporting of 
all financial transactions

“Our Code of Conduct defines how all 
Skanska employees work, no matter 
where we are in the world. We do not 
tolerate breaches of the Code. On the 
contrary, we promote ethical business 

practices, fair treatment of all employees 
and health and safety practices in our 
workplaces. Likewise, working for Skan-
ska means being concerned about the 
environment. We are proud of the busi-
ness practices that we have established,” 
says Johan Karlström, Skanska CEO and 
President. 

Karlström also emphasizes the impor-
tance of the Skanska Code of Conduct to 
the company.

“Now, the Board of Directors has  
approved this revised and updated Code. 
I expect all Skanska employees to read, 
understand and live by the Code. By 
doing this, Skanska will remain a strong 
company.” 

The rollout of the updated Code, 
including training programs, updating 
the Guideline to reflect the revisions and 
developing a system for further measure-
ments of compliance with the Code, is 
now a special Corporate Assignment  for 
George Fadool of Skanska USA Building 
and Christel Åkerman of Skanska AB. 

“We will gather best practices for training 
and implementation of the Code that could 

Text Alf Lindström   Illustration Staffan Millqvist

Skanska’s approach to interaction with its business environment – workforce,  
marketplace and environment – is defined by the revised Skanska Code of Conduct. 

become the standard practices for all 
BUs,” says Christel Åkerman.

“We are considering ways to further 
measure compliance with the Code. The 
last major review of implementation was 
in the fall of 2006. We will use the rollout 
of the updated Code to see what has hap-
pened since then,” says George Fadool.

“Our Code of Conduct has always 
included a commitment that channels 
of communication are available to every 
member of our workforce to flag up 
legitimate concerns about breaches of 
the Code.  As part of the implementation 
of the revised Code, a more robust and 
independent process is being established,” 
says Noel Morrin, Senior Vice President 
Sustainability at Skanska. 

Business units are encouraged to con-
tinue with any scheduled training of the 
Code to ensure continuity in efforts to 
reinforce and monitor compliance.

The right way to do business 

More info
george.fadool@skanska.com
christel.akerman@skanska.se 
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“The focus during the past year on 
pre-task planning is beginning to yield 
results. We see a substantial improvement 
in our accident figures in most business 
units. This was surely the best planned 
and executed Safety Week ever,” says Noel 
Morrin, Senior Vice President Sustain-
ability, Skanska. “Accidents don’t happen, 
they are caused. Consequently, they can 
be prevented through pre-task planning 
that is effectively implemented. And if we 
can do it for one week, we can also do it 
for 52. But to ensure success, clear and 

visible leadership is also required.” 
Clear leadership and pre-task planning 

were the main themes of Safety Week. 
During the week, top-level manage-
ment’s involvement in site safety visits 
was tracked for the first time across all 
of Skanska. Clear leadership requires 
presence and is measured by the Execu-
tive Site Safety Visits indicator. During 
the week, 515 visits were made to project 
sites by SET and senior executives in the 
business units.

Safety Week also involved other 

Text Alf Lindström   Photo Skanska

Visible leadership, 
better safety

Worldwide  Heightened awareness reduces the number of  
accidents. While seven accidents were recorded, the week’s 
focus and energy provided a vision of what can be achieved. 
Skanska Safety Week at the beginning of November posted 
major successes and touched tens of thousands of employees 
and sub-contractors at Skanska projects around the world.

Mike McNally, new member of Skanska 
Senior Executive Team, discusses the 
importance of planning for safety on a 
Skanska USA Building project.

Skanska Norway President Geir 
Aarstad, left, visits a project during 
Skanska Global Safety Week 2008 in 
November.

Dan Ťok, President of Skanska 
Czech Republic, right, on a 
construction project.
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Visible leadership, 
better safety

initiatives. Posters produced in different 
languages were used in many markets 
that took into account local differences. 
In the United States, a safety web site 
was created listing all of the week’s safety 
activities in 20 states. Under the tab “Best 
of 2008,” there are a number of initiatives, 
including “mock man down” demon-
strations, safety roadshows, pre-task 
planning and more. The site also lists 
the projects visited by management 
from Skanska USA Building, Skanska 
USA Civil and Skanska Infrastructure 

Development during the week.
“An excellent initiative for safety as well 

as for profiling One Skanska, in which 
the business units collaborate for a com-
mon good. We have seen great commit-
ment from other business units as well, 
which is reflected in the improvements. 
I am particularly pleased with the execu-
tive safety site visits, which show great 
and visible leadership,” says Morrin.

Thomas Alm, Executive Vice President 
Skanska AB, visited Finland to do safety 
tours at the Vanttila school and Satu-

lamaakari residential projects in Espoo 
in the Helsinki area. “Skanska Finland 
is leading in safety in Finland. They still 
have a relatively high number of acci-
dents but they have improved their safety 
performance substantially in the past few 
years. Juha Hetemäki and his team have 
the right mindset and determination 
to drive safety improvements, so I am 
confident we will see further achieve-
ments.”   l

The Czech D47 highway bridge was one 
of the projects that Dan Ťok, President 
of Skanska Czech Republic, second from 
right, visited during Skanska Global Safety 
Week 2008.
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Interview

Text Alf Lindström   Photo Holger Staffansson

Thank you, Sal! 
Good luck, Rich!
U.S.  In January, 2009, Rich Cavallaro succeeds Sal Mancini as President of Skanska USA Civil,  
Skanska’s U.S. business unit for civil engineering projects. Cavallaro joined Skanska in 1996 and  
in 2006 was appointed Executive Vice President responsible for Skanska USA Civil’s largest region, 
the Northeast. He now takes office as the new President and pledges to continue the successful 
tradition of an execution-focused and people-oriented unit with great entrepreneurial abilities.
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Rich,
are you ready to take office? 
Absolutely. I am excited about the opportunities and 
challenges we will face moving forward. The un-
certain times will create great opportunities for our 
company.

Change is the new big thing. What changes will we 
see in Skanska USA Civil going forward?
We will build for the future by fully implementing ‘One 
Skanska,’ maximizing our potential by capitalizing on 
the strengths of every business unit here in the United 
States. We aim to extend our portfolio of services in all 
our existing regions. Over time we will also look into 
the possibilities to broaden our geographical footprint 
through acquisitions.

How is Skanska USA Civil affected by the financial 
turmoil? How will you address it?
The majority of our existing work is contracted with 
public agencies, so there’s a low-risk profile. We have 
reviewed all of our existing projects and have identified 
areas of concern. We are monitoring those very carefully. 
We do have some exposure with our subcontractors 
and major material suppliers, and those, too, are being 
carefully monitored. For new business, we have our 
FERT team [Financial Exposure Revue Team] reviewing 
all new opportunities, so we move forward in the most 
judicious way. New work will be difficult to win and will 
be very competitive. This will require us to be clever in 
the bid room and rock solid in our execution of projects 
in the field.

What are the three most important tasks for  
Skanska USA Civil in the new situation?
Align everyone’s expectations and clearly formulate and 
communicate the strategy. Then as a group we need to 
execute the strategy. Finish the building of ‘One Skanska’ 
and grow the business in the face of a receding economy, 
which is clearly a challenge. And the first order of busi-
ness is to solidify my senior management team.

What will you keep from the “old administration,” 
i.e. what have you learned from Sal Mancini?
He has created a terrific culture within the organization 
that is at the very core of what the civil organization is. 

We are execution-focused and people-focused, along 
with having great entrepreneurial abilities.

In the first nine months of 2008, Skanska USA Civil 
achieved record margins: 6.2 percent for the nine 
months and 8.4 in the third quarter alone. Is it pos-
sible to keep this up?
We are confident that we can keep up the good perform-
ance. The real challenge will be the extreme competition 
we will face in the next few years. That will reduce the 
overall potential to achieve these record margins. The 
one thing outside of our control that could potentially 
impact 2009 will be project cancellations, which are 
impossible to predict at this time.

How can you benefit from further cooperation with 
Skanska USA Building?
The Skanska USA Building operation has some things 
we do not have, such as a bigger geographical footprint. 
We can use the strengths of both companies to gener-
ate new business opportunities in the civil marketplace, 
where we can get better margin business. We can also 
find ways to create a more efficient operation.

What green qualities do you offer to customers?
We have LEED capability, as we design-built the first 
LEED-accredited railroad maintenance facility in the 
United States. We recycle at our projects and control 
emissions from our equipment to meet clean air stand-
ards. Interestingly, many of our projects need to pass 
an environmental impact study before they are funded 
by the federal government. These projects must exhibit 
an overall positive impact on the environment, so many of 
our projects are green by virtue of the project clearing the 
environmental impact statement.

Over the years, Rich Cavallaro has been instrumental in 
securing some of the largest construction assignments 
in New York, including the subway projects Second 
Avenue, 7 Line Extension and Dey Street; the FDR 

"Sal has created   
a terrific culture" 
– Rich Cavallaro
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Drive highway reconstruction project; 
Newtown Creek wastewater treatment 
plant; and the drinking water treat-
ment plants Croton Water Filtration 
Plant and Catskill/Delaware UV Water 
Treatment Facility.

Sal,
you have been active in the indus-
try for 40 years and with Skanska 
since the company’s first steps in 
the United States. What would you 
say are the highlights of your time 
with Skanska?

There have been many, but I would consider 2007 and 
2008 as the most satisfying years, when we saw all oper-
ating units performing well and the USA Civil business 
unit outperforming in safety and earnings.

We have seen tremendous growth in your business. 
What do you see as the main success factors?
There is no question that the credit lies with the EVPs and 
SVPs of Civil’s operating units. Senior management from 
all the operating units has embraced the Skanska culture 
of hard work and rewards associated with success. This 
mentality also carries over to the quality of life as it relates 
to ethics, integrity and health and safety for our fellow 
workers.

Big bridges, subway lines and water treatment 
plants – is there a big project, a dream project, that 

you would have liked to be engaged 
in but which never happened?
Yes. I would very much have liked to 
construct the new Oakland Bay Bridge 
in San Francisco. We, Skanska, were sec-
ond bidder on the Skyway portion and 
second bidder on the signature suspen-
sion portion. Without any doubt, this 
bridge will be a signature object in San 
Francisco for many decades to come, 
and it would have been a memorable 
structure to be associated with.

In your opinion, what is the most 
urgent need in the U.S. civil sector 
today?
Without any doubt, there will be an 
enormous need for upgrading and 
building new infrastructure in the 
United States during the coming years. 
USA Civil needs to have a greater 

‘footprint’ in the 
United States 
and be a bigger 
player in the 
civil infrastruc-
ture market.

One Skanska: 
What lever-
age does it 
give towards 
customers, in 
recruiting and 
such?
There is no 
downplaying the 
power of one 
brand. We are 
already seeing 

the positive effects of ‘One Skanska’ in the United States. 
We are much more recognizable to owners and young 
recruits from universities.

How can you benefit from closer cooperation with 
the building construction unit?
Closer cooperation with the building unit in the United 
States can bring benefits only if we, Building and Civil, 
can devise alternative contracting methods other than 
the standard Construction Management concept.  
Owners have to appreciate the combined value of Civil’s 
self-perform capabilities and Building’s comprehensive 
project management skills – and the unquestionable 
strength and benefits we as a team can bring to a project.

You hand over responsibility to Rich Cavallaro as 
we are seeing a tougher market going forward. 
What is your best advice to him in this situation?
Having spent many years in this sector, I have seen these 
times before: 1973, 1987 and 2001. These times come 
and go – we have always come out of them stronger. If I 
were to provide one suggestion, it would be to become 
the best in managing and executing projects. In the final 
analysis, execution is the enduring competitive advan-
tage that will distinguish the great companies from the 
not so great.

What segments, products or regions, if any, will 
continue to experience strong demand in a weaker 
market?
Our business, the civil infrastructure business, will see a 
massive upsurge in the next two to three years. Histori-
cally, the United States – especially under the Democrats 
– has been very pro-infrastructure spending to stimulate 
the economy. This is certainly one of those times.   l

"Become  
the best in  
managing 
and executing 
projects"  
– Sal Mancini

Rich Cavallaro

Sal Mancini
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Students will spend about 60 percent of 
their time in “learning communities” and 
the remainder in shared areas for specialist 
subjects such as dance, physical education 
and art. 

With space for 1,755 students, the 
college has two learning communities 
for school years seven and eight, three 
for years nine, 10 and 11, one for post-16 
students and one for physically-impaired 
students, plus a center for autistic stu-
dents.

John Matthews, Principal of Brisling-
ton Enterprise College, said it had taken 
a four-year journey of transformation not 
just to achieve the new building, but also 
introduce a new model of education with 
“schools within a school.”

“What we are now seeing are confi-
dent, enthusiastic young people who feel 
proud of their college and have pride in 
themselves,” he added. 

During construction, a group of stu-
dents also had a week’s work experience 
with Skanska’s site team and learned about 
all aspects of the construction industry.

Brislington Enterprise College brings 
together the best of what a new build-
ing, learning philosophy, technology and 
student support can deliver and aims to 
become an exemplar site for e-learning. 

The design facilitates the latest in-
novative learning and teaching tools. 
At the heart of the new building is the 
Enterprise Learning Centre, 500 sq m 
(5,382 sq ft) packed with computers and 

other electronic learning equipment. In 
addition, an online managed learning 
environment provides new opportuni-
ties for learning outside the classroom. 

Brislington Enterprise College is 
the third new secondary school to be 
completed by the Bristol Local Education 
Partnership (LEP), which was formed by 
the City Council, the UK government’s 
Partnerships for Schools, and Skanska, 
who are responsible for its design, con-
struction and operation.

The college is built to high environ-
mental standards that make maximum 
use of natural lighting and ventilation to 
reduce electricity use and incorporate 
a biomass heating system that reduces 
carbon emissions by 85 percent.   l

Once again, Skanska’s team in Bristol, 
UK, involving Construction, Facilities 
Services and Infrastructure Development 
and working in partnership with the 
local city council, has successfully 
handed over a new secondary school on 
time and on budget as part of a larger 
GBP 120 million (USD 179 million) PPP 
project.

When students walked into 
Brislington Enterprise College (BEC) at 
the start of the autumn term, they were 
not only experiencing their new school 
for the first time but also a new model 
of education. For BEC is one of the first 
schools in Britain to introduce human 
scale education. In place of a single large 
unit, BEC has been designed as a series 
of “schools within a school” for its 1,755 
students. Leading off from a central 
“street” are mini-schools, each with its 
own identity, director and staff, while 
the whole community shares facilities for 
creative arts and sports.

BEC is the third secondary school 
Skanska has completed in Bristol in 12 
months. The fourth and final school in the 
original contract will be handed over at 
year-end, followed by a new program of 
refurbishing and rebuilding seven more 
schools beginning early in 2009. Further 
waves will see work on up to 80 primary 
schools during the next seven years.

Mark Giltsoff, Project Director 
overseeing construction, concludes:  
“We are looking forward to starting 
work on the next wave of new schools 
and helping the city continue to 
transform the education of its young 
people.”

Text Jan Edén   Photo Skanska ID

UK Brislington Enterprise College is bringing a new form of education to England  
with the celebration and opening of its new building on November 7, 2008. Built and 
operated by Skanska, the college is the first "schools within a school" design to open 
under the BSF programme. 

Successful partnership

A new level 
of learning

Grand Designs TV 
presenter Kevin  
McCloud joined  
students, staff and 
governors of Brisling-
ton Enterprise College 
in celebrating the  
official opening of 
their brand new 
building on Friday, 
November 7, 2008.
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A1 has come true thanks to Skanska’s 
broad expertise in development and 
construction. In the past few years, A1 has 
been one of Europe’s largest road develop-
ment projects – most of the stretch has 
been a green field work. 

The new four-lane highway is enjoyed 
by motorists. It relieves congestion and 
makes the trip south of Gdansk a safe and 
smooth ride. What used to be an almost 
two-hour trip from Rusocin to Nowe 
Marzy now is a one-hour trip.  

A1 has immediately gained popularity. 
Some say it’s because the first months will 
be toll free. Nevertheless the maximum 
traffic noted so far is a little more than 
29,000 vehicles per day. 

And it is safer. During the six months 
after the first 25 kilometers (15.5 miles) 
opened, the A1 took over more than 
half of the traffic from the old road and 
halved fatalities in the corridor. 

“We designed a safe road and we have 
been lucky not to experience one acci-
dent with serious injuries to people. This 
is extraordinary, and we are very proud 
that our work to provide a safe journey 
is paying off,” says Torbjörn Nohrstedt, 
President Gdansk Transport Company 
(GTC), the owner of the road project.

A1 is enjoyed by the local villagers not 
only because they can easily reach the 
neighboring cities but mostly for freeing 
the local roads from the heavy traffic. 
The old road 1 was a narrow, one-lane 
country road winding close to churches, 
schools and homes in rural villages. 

The new A1 is enjoyed by taxpayers. It is 
a PPP project, meaning that an investment 
close to EUR 700 million is being made by 
GTC in which Skanska Infrastructure De-
velopment holds 30 percent, Laing Roads 
30, NDI 25 and Intertoll 15 percent.

The Minister of Infrastructure,  Cezary 
Grabarczyk, expressed his great satisfac-
tion over the performance of GTC and 
its contractors in his speech during the 
opening ceremony in October. Grabarc-
zyk concluded that the PPP model imple-
mented by GTC is working well and can 
be considered to be a candidate for future 
PPP projects that the current government 
is planning.

A1 is also a boost for business in the area. 
Logistical centers and other commer-
cial developments are popping up like 
mushrooms. This is a clear sign of the ex-
treme importance the motorway has for 
developing the region. Overnight Gdansk 
became much more accessible.

The execution of the project, valued at 
EUR 528 million (Skanska’s share 80 per-
cent), was contracted to the Skanska NDI 
joint venture, responsible for everything 
from engineering and procurement to 
construction.

  “Construction of 90-kilometer (56-
mile) motorway section is a huge venture 
with many risks. The success depends 
on dozens of factors. Therefore a team 
of professionals, who understand each 
other, is extremely important. Resolute 
and wise team planning as well as prompt 
reactions to irregularities led us to suc-
cess on A1. We proved that ‘success has 
many fathers,’” says Piotr Janiszewski, A1 
Project Manager, Skanska Poland, upon 
completing the first phase. 

“The contractor, Skanska Poland and 
NDI SA, has done a very good job and 
delivered a motorway with a quality 
above the norm that will ensure the good 
performance of the road as well as of the 
investment,” says Torbjörn Nohrstedt 

The Skanska joint venture GTC is cur-
rently finalizing the financing for phase 
II. Financial close is expected in the first 
half of 2009.   l

One of A kind
Poland It is new, it is wide,  
it is safe and it is open. It is the 
A1 highway in Poland.

Text Alf Lindström   Photo Holger Staffansson
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The concept is tailor-made for better 
risk assessment, management of the 
resources and capitalizing on economies 
of scale and synergies. Moreover, it 
permits the project manager to be fully 
committed to work and to construct-

ing facilities on time, without defects, 
without losses and fulfilling client’s 
expectations. The result is more money, 
both through added earnings and more 
savings.   l

One pit stop strategy
Poland  People on staff are money makers. Fast and  
precise support makes projects successful. Marek  
Malinowski, CFO of Skanska Poland, explains his business 
model and efficiency improvements in the support activities. 
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One pit stop strategy

How would you explain the 
presence of Robert Kubica 
and Formula 1 in Poland’s 
Business Unit presentations? 
Do they symbolize the race to 
outperform our competition?
Of course they do. But for us, the 
most important part of Formula 
1 is the pit stop and its function 
in this extremely demanding and 
professional sport. For Skanska 
Poland it is an example, showing 
how we should deliver support to 
our business.

Every company has a target. 
Skanska’s goal is to build with 
profitability and positive cash 
flow and to fulfill the Five zeros 
strategy. Project managers 
working with all the people 
involved in the construction 
process, are responsible for 
achieving those goals. Line 
activity is not only laying 
foundations, reinforcements or 
asphalt and not only monitoring 
the schedule, quality and safety. 
It is  also about winning new 
contracts, maintaining customer 
relations and subcontractor 
relations, handling insurance and 
risk and complete responsibility 
for the outcome and cash flow.

How does this Polish pit stop 
work?
A project  needs a lot of services: 
financial, legal, IT, procurement 
and much more. Despite the 
fact that project managers and 
their teams are responsible 
for them, they aren’t usually 
professionals in these fields. Due 
to the responsibility they assume, 
project managers have to gather 
all those elements into one 
project. Earlier, all of the support 
functions were located directly 
on-site or on different managerial 
levels such as regions, districts 
and HQs. Today, where such 
support is located is a secondary 
issue for us.

What gave 
you the idea of 
redefining the 
support functions?
A few years ago 
Stu Graham 
showed us 
during one of his 
presentations 
a slide entitled 
“Money makers vs. 
money spenders.” 
Thinking about 

this, we decided that we 
don’t want to have “money 
spenders” in our company. We 
determined that every person 
employed by Skanska has to be 
not only helpful, but essential 
for us to do our business and 
that all the activities of such 
a person have to add value. 
After the implementation of 
the “essentiality” parameter, 
it turned out that we are all 
“money makers.” That was one 
step before the Pit Stop concept 
and setting new rules.

What are these rules? What 
turned out to be the most 
important?
The most important rule is to 
deliver to the project manager 
and the project all services 
required to work efficiently. Some 
of those services are stated by 
the project manager, but many 
go beyond needs that can be 
defined by the construction site. 
The driver has only one concern: 
The car needs to work well, 
has to be fast and has to allow 
him to win the race. It is a well-
known fact that a poor driver 
will not win, even if he has the 
greatest car. Skanska has some 
very talented drivers, and our 
support team delivers fast cars, 
good fuel and complex services 
before, during and after the race. 
From the business viewpoint, 
project managers do not have 
to organize their own support 
team – they state what is needed 
and then move on to get the job 
done.

How?
It is always a matter of decisions 
taken by support functions, 
describing the most efficient way 
of delivering the required service, 
based on the project needs and 
support function knowledge and 

experience. Those services can 
differ on different projects.

And now you have updated the 
concept?
Yes, after pursuing the Pit 
Stop idea for a few years, we 
noticed that the concept also 
needs quality improvement. We 
recently introduced two terms 
known from the IT business: 
Service Level Agreement (SLA) 
and what we internally call the 
Service Provider Profile. SLA is a 
description of services and their 
quality parameters. The Profile 
describes the service provider. 
For example the Service Provider 
Profile means that a lawyer has 
to have a law expertise and will 
not advise the project manager 
on procurement matters. Despite 
the obvious role, the SLA also 
must manage combined services. 
If a certain service would require 
the involvement of Procurement 
and Legal elements, the idea 
of Pit Stop is that a lawyer and 
procurement specialist work 
together before delivering this 
service to the project manager. 
The goal is always the 
same – to enable 
construction to 
proceed within 
the established 
technical, quality 
and economical 
parameters.

What does that kind of 
attitude change from the 
whole company perspective?
It creates a totally new structure 
of relationships between support 
functions and the business (line). 
In the Pit Stop concept, business 
and support function structures 
don’t overlap. That resolves the 
issue of doubling the structures 
on each project, which reduces 
the cost. From the project 
perspective, we are optimizing 
support by having the business 
goal, not the organizational 
structure, on our mind. Support 
services have to precisely match 
the needs and be fully flexible, 
so that they can be modified 
each day, sometimes by adding, 
sometimes by taking something 
away. In everyday life it means 
the support package that the 
project receives is dynamic and 
determined by the current status 

of the project, sometimes day 
by day.

Apart from successful and 
punctual contract realization, 
how does this business model 
influence the financial results?
Full knowledge about the project 
allows a better risk assessment, 
better management of the 
resources, taking advantage 
of the economies of scale and 
synergy. The entire company 
gains thanks to this approach. 
Centralization of services allows 
better control of the resources, 
processes and costs, a well as 
their optimal allocation.

Marek Malinowski
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For 15 years , Skanska has developed 
and constructed new office projects in 
central Warsaw, starting just after the 
fall of the Berlin Wall, at the beginning 
of the 1990s. International companies 
were ready and waiting when the market 
economy invaded. Poland’s 38 million 
inhabitants had substantial needs, and 
modern offices were in short supply. 

Consequently, Skanska initiated 
cooperation with the city to develop 
modern, functional and attractive of-
fice buildings along Jana Pawla II – a 
total of six to date. The most recent, 
Atrium City, is still under construc-
tion but is already leased and sold. At 
the beginning of 2009, it will become 

Deloitte’s new Polish head office. 
The German investment fund DEKA 
acquired the on-going project.

“The location is top-class, and our 
quality in terms of design and con-
struction is well-known,” says Nicklas 
Lindberg, President of Skanska Property 
Poland a part of Skanska Commercial 
Development Europe. “We also have 
green expertise, which was one of the 
crucial factors in the agreement with 
Deloitte.”

“In addition, Deloitte was also able to 
satisfy a number of customer-specific 
requirements without having to spend a 
single zloty extra in rent,” says Grze-
gorz Strutynski, Regional Manager of 

Skanska in Warsaw. “We have a flexible 
building and, because we conduct ne-
gotiations during construction, we can 
offer customer adaptations.”

Long-term leases with strong inter-
national names are vital to the interest 
of investors. Deloitte has signed up 
for 14,500 sq m (172,223 sq ft) of the 
building’s 20,000 sq m (215,278 sq ft), 
with an option to increase its space in 
the building within three or five years. 
Approximately 90 percent of the leasable 
space has been leased. Tenants include 
international property consultants King 
Sturge and Deutsche Bank.

The Polish market has been very 
strong for several years.

Text Alf Lindström  Photos Holger Staffansson

Poland  You only have to say, “Skanska Street,” and any self-respecting taxi driver in 
Warsaw will know to drive you to Jana Pawla II, where Skanska projects are lined up. 

Just down our street
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Atrium City, still under construction.

Grzegorz Strutynski, Patrycja van Triet 
and Nicklas Lindberg in front of Skanska 
Commercial Development Europe’s 
most recent project in Warsaw, Poland: 
Atrium City, leased to Deloitte.

“We have doubled our operations in 
four years,” says Lindberg.

To date, the financial turmoil has not 
affected Poland as much as it has other 
countries, but naturally a slowdown will 
come here as well. However, when the 
market situation is right, Skanska has 
additional building rights for approxi-
mately 60,000 sq m (645,835 sq ft) to 
commence on Jana Pawla II.

“We are tough. During our years here, 
we have overcome two recessions.”

The other major Warsaw project, 
Marynarska Point, located between the 
city and the airport, has been leased but 
not yet sold. The project, which compris-
es approximately 27,000 sq m (290,626 

sq ft), of which almost 100 percent has 
been leased, was completed during the 
second quarter of 2008. Tenants include 
financial services groups: Bank DnB 
NORD and Generali.

Since 2002, the supply of modern 
offices in Warsaw has doubled. At the 
same time, vacancies have declined, 
from approximately 17 percent, to 2 
percent. The rental level in the most 
attractive locations, which includes Jana 
Pawla, is about EUR 30/sq m/month 
(USD 3.50/sq ft/month).

Poland is the largest market for Skan-
ska Commercial Development Europe. 
In addition to Warsaw, Skanska has 
projects in Wroclaw and is aiming for 

other regional markets. Katowice, Kra-
kow, Lodz, Poznan and the three Baltic 
cities of Gdansk, Gdynia and Sopot may 
be of interest. However, land prices have 
been forced up in certain locations.

“The financial turmoil will increase 
our opportunities for acquiring building 
rights in attractive locations, as there are 
fewer companies fighting for the sites, 
and as a result prices are declining. We 
have organized the unit to be able to 
keep better control of movements in the 
market,” says Lindberg.    l
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“For the most part, everyone on the street is about the 
same age, which is a plus,” says Anders Isaksson.
Slightly more than one year ago, the couple left their 
small, three-room apartment in Gothenburg for a 
significantly quieter and safer place to live. Ullstorps 
Gårdar has become a popular area for families with 
small children. With the birth of their daughter Amilia 
this summer, Anders and Åsa joined this proud target 
group. We spoke with them sitting comfortably on 
their sofa in the spacious living room. Åsa cuddled 
their infant daughter, while Anders explained the 
advantages of living in the country.

“Both Åsa and I were raised in the country, and it is 
a great feeling to be able to sit out on the patio or walk 
around the garden. I also like to go out for a run in the 
evenings, and it is wonderful not to have any traffic in 
the neighborhood.”

The detached two-story homes in Ullstorps Gårdar 
are nestled in the surrounding countryside. Neverthe-
less, it takes only five minutes by car to central Kungälv 
and 20 minutes to Gothenburg. Both Anders and Åsa 
work in Gothenburg. He is a business controller at a 
telecommunications company, and she is a financial 
adviser for retail customers at Bohusbanken. Two cri-
teria they had when they began to look for a new home 
were that the house had to be recently built and could 
not be too far from Gothenburg.

“We saw the drawings for this new residential area 
at the BoExpo trade show in Mölndal two years ago,” 
relates Anders. “We decided rather quickly and we have 

not regretted our decision.”
The area features a recently opened daycare center, 

and Munkegärde’s preschool and elementary school 
are not far away. The family lives at the end of the street 
in the Sunnangård neighborhood in Ullstorps Ytter-
gård, one of the four residential areas built recently 
by Skanska Nya Hem in Ullstorp. The houses are in 
the traditional style of the region and vary in size. The 
homes are heated by district heating and are equipped 
with broadband. Anders and Åsa’s home is 123 sq m 
(1,324 sq ft) and well planned, with three bedrooms, a 
hall and a bathroom upstairs and spacious living areas 
downstairs.

“If we have a problem with anything, we just call the 
property manager. He takes care of it quickly and at no 
cost, a service provided the first two years,” says Åsa 
Isaksson Aurelius.

Skanska has developed and constructed a total of 80 
detached homes, featuring living space of 105–149 sq 
m (1,130–1,604 sq ft) and the house lots. 13 remain to 
be sold.

In cooperation with IKEA, Skanska is also build-
ing a BoKlok (LiveSmart) area with 32 tenant-owner 
apartments, of which 19 have been sold to date. This 
area also includes 58 newly constructed BoKlok rental 
apartments that are managed by Kungälvsbostäder. The 
area includes the Ullstorps Ängegård facility, a highly 
popular community building for the residents’ gather-
ings, such as baptisms and wedding parties.   l

Easy living
Sweden  The new residential area at Ullstorps Gårdar, just outside 
Kungälv on the west coast of Sweden, is attracting multitudes of families 
with children. This was one of the reasons why Anders and Åsa Isaksson 
Aurelius chose the area.

Text Henrik Ekberg   Photo Skanska

Åsa, Anders and 
Amilia, a happy 
trio, enjoy their 
new home.
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Although construction of the project 
has been underway for some time, it will 
extend long enough to bridge one or two 
recessions. Completion is scheduled for 
2012. The contract for the Croton Water 
Treatment Plant is valued at USD 1.3 bil-
lion and is Skanska’s largest order to date 
in North America. Would you call this a 
high-risk project?

“It’s what we usually do – just more of 
it,” says Donald Fusco, Project Executive 
for Skanska USA Civil. “It is our core ca-
pability. We have completed several water 
facilities over the years and we actually 
have five ongoing contracts for water 
projects in New York. This is in our own 
backyard, our home market, and with 
a client, the New York Department for 
Environmental Protection (NYDEP), that 
we have worked with since the 1940s.”

Skanska USA Civil’s eight water 
projects nationwide have a total value 
of USD 4.5 billion. Why is Skanska so 
successful?

“In addition to delivering on time and 
on budget, we offer all services under one 
hat. We have concrete, steel, mechanical 
and piping expertise, as well as the ability 
to do start-up and commissioning,” says 
Ali Catik, Vice President, Skanska USA 
Civil. “Our engineering department is 
also highly appreciated. We figure out 
and solve problems before they appear. 
Cooperation between Skanska, the 
NYDEP and the design firms is excellent.”

At Croton, certain portions have been 
redesigned to increase productivity. For 
example, the foundation level slabs were 
originally designed as 172 concrete sec-
tions, all poured separately. But Skanska 
proposed engineering and construction 

methods that reduced these pours to 62 
larger ones.

“Bigger is quicker,” says Ken Lieb, 
Project Manager, who brings benefit-
of-scale experiences from the Big Dig 
in Boston. “All formwork and similar 
activities are performed once instead of 
four times.”

Other savings achieved on the drawing 
board include a crack inducer, meaning a 
poured-in-place construction joint with a 
plastic water stop, typical walls that have 
four concrete placements instead of six, 
fewer and larger foundation pours and 
methods of constructing exterior walls so 
as not to impede work on the floors below.

The innovative engineering design is 
a support function provided by Skanska 
USA Civil’s Whitestone office. “It’s very 
valuable. We come up with ideas that 
they make come true. Re-engineering 
helps us improve productivity and 
complete our projects successfully,” says 
Fusco.

The division’s green expertise is also 
invaluable. The use of harmful chemicals 
is being replaced by ultra violet light. 
Croton will use UV technology – simi-
lar to 20 large solariums – for cleaning 
the water of bacteria. This means that 
the plant will not use chlorine, which is 
harmful not only to bacteria but also to 
friendly life forms.

Everything in this project is massive. 
A hole in the ground 656-by-656 feet 
square (200-by-200 meters) and 108 
feet deep (33 meters) will be filled with 
a 12-step cleaning facility with three 
underground floors. It is actually a twin-
operation facility, with two process plants 
in one that can work parallel.    l

Text Alf Lindström  Photos Holger Staffansson

New York  In less than two decades, New York will have another 
million inhabitants. Water is a basic necessity for New Yorkers.  
The Croton Water Treatment Plant in the Bronx will provide  
290 million gallons (1 billion liters) of fresh drinking water each 
day. That’s about 10 percent of the drinking water the city needs.

Tapping for  
fresh water

“It's what we 
usually do  
– just more  
of it.”

– Donald Fusco
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Buy shares, remain working for the 
company for three years, receive more 
shares from the company. In brief, that’s 
the deal.

The idea is to strengthen the bond 
between the employee and the company 
and to increase commitment. As a part-
owner of the company, you share in its 
earnings.

SEOP provides Skanska employees the 
possibility to invest part of their pay in 
Skanska shares, either monthly, or in a 
single payment each year, over a three-
year period. Those that join the program, 
have retained their shares and are still 
employed at Skanska after the three-year 
period, receive additional shares from the 
company.

If the company generates good results, 
employees who participate in SEOP will 
benefit from:

• potential share appreciation
• annual dividends
• allotment of shares from the 
   company
A share allotment is guaranteed to eve-

ryone who fulfills the requirements. And 
if the employee’s business unit achieves 
its outperform goals, there is an addi-
tional allotment.

At the same time, everyone must be 
aware that an investment in shares always 
involves a risk. There are no guarantees. 

“The stock market goes up and down, 
but historically shares are a long term 
favorable investment in the long run. It 

involves risk but also the opportunity 
for a good deal,” says André Löfgren, 
Compensation and Benefit Manager, 
Skanska AB.

“Our hope is that there will be many 
who take this new opportunity to sign 
on. I believe that this is a good way to 
create interest for a unified Skanska,” says 
André Löfgren. 

Information in 11 languages about the 
SEOP offer is being sent directly to all 
Group employees.

More information about SEOP and 
the terms and conditions is available at 
Group Forum (info.skanska.com), or the 
business unit intranet.   l

A buy-in for performance

Text Alf Lindström and Annelie Kjellberg   Illustration Tomas Öhrling

Worldwide  Now there’s a new chance for all employees to join the Skanska Employee Ownership 
Program (SEOP) that was introduced early 2008. SEOP offers the opportunity to become an owner 
of the company and a chance to receive additional performance shares and a dividend. 
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Text Alf Lindström and Milagros Reilly   Photos Holger Staffansson

“Skanska Unlimited is a new, global employee 
exchange program and an excellent opportunity for 
Skanska employees to grow professionally and person-
ally, while expanding their network within the Skanska 
Group globally,” says Martin Dahlberg, Mobility Man-
ager at Human Resources, Skanska AB.

The Unlimited participants have just started their 
three- to six-month assignments. The experience in-
cludes the development of new skills and the discovery 
of new ways of communicating, working and solving 
problems.

Anna-Malin Ferm, accountant at Skanska AB, Group 
Staff Reporting, moved from Sweden to Argentina to 
work for Skanska Infrastructure Development in Latin 
America, based at LA’s head offices in Buenos Aires. She 
will be providing support in the preparation of tenders 
for different projects in Brazil and Chile.

“The experience will provide me with the opportunity 
to learn more about a new business unit, a new working 
area and new people,” Ferm says. “I have great expecta-
tions to learn through knowledge sharing. I hope to 
receive new input that I can bring back and share with 
my colleagues at home and in the future.”

The loss to Argentina is offset with a gain to Sweden. 
Milagros Reilly – a colleague on the communications 
team at Skanska Latin America – started her assignment 
at Skanska AB in Group Communications.

“I am so happy to be able to work closely with global 
communications. I believe it will help me better under-
stand the company,” she says. “My main goal is to inte-
grate new practices here and share my experience from 
Latin America based on our philosophy: knowledge and 
passion.”   l

Unlimited  
opportunities
Sweden  Young employees with a few 
years in the company are now provided 
an opportunity to take a leap in their 
professional and personal development. 
The first 24 participants are now testing 
their wings in new positions in a new 
unit through Skanska Unlimited.

Milagros Reilly went the other way, 
from Argentina to Sweden.

Anna-Malin Ferm 
moved from Sweden 
to Argentina.
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The construction of the New Meadowlands Stadium, 
the new home turf for the American football teams the 
New York Jets and New York Giants, is one of the most 
complicated assignments. Although it is a huge stadium 
project, the area for materials storage is very limited and 
the quality requirements and completion date are critical.

“Using new technology such as Virtual Design and 
Construction (VDC) has definitely been crucial for us in 
managing this project. Without this solution, and Radio 
Frequency Identification supply chain management we 
wouldn’t have been where we are today,” says Albert 
Zulps, VDC Manager, AIA and LEED® AP at Skanska 
USA Building.

Currently, the USD 998 million project is clearly 
ahead of schedule in part due to innovations like real 
time RFID supply chain management of precast concrete 
elements. The higher quality control and carefully 
planned execution, enabled by VDC, has resulted in 
significantly lower material waste and tight schedule 
adherence.  The extensive use of RFID tags, installed on 
every precast concrete element that makes up the 82,000 
spectator stadium, is a success. The solution was found 
during a visit to Skanska in Finland, which has been a 
pioneer in using this technique. 

The small tags are installed on the precast concrete 
stadia seating elements at the point of manufacture.  
They are then linked to an online database and a Build-
ing Information model (BIM) using an RFID pen scan-
ner with Bluetooth technology and a tablet PC, which is 
synchronized to the online database.  These tags allow 
the progress of the installation of these materials to be 
tracked and monitored from fabrication, inspection ar-
rival to the storage area of the project to final destination 
and installation as part of the stadium. 

RFID provides the project team with total control 
over the logistics of handling the approximately 3,200 
elements of precast stadia.  This significantly reduces the 
risk for installing the elements incorrectly, It also aids in 
understanding the available supply of pieces for staging 
and planning purposes, and tracking the correction of 
any errors or manufacturer and installation defects. 

VDC is extensively used at the New Meadowlands 
Stadium. With inspiration from Barts and the London 
hospital project in the UK and assistance from Skanska 
Sweden’s design team in India, two-dimensional design 
has been turned into detailed 3D-drawings and models. 
These models are integrated with 3D subcontractor MEP 
shop drawings and structural steel shop drawings to fa-
cilitate coordination, simulate the building construction 
and uncover discrepancies before they present problems 
in the field.  The drawing set is easily accessible through 
PC-tablets - the project team can now rely on fully up-
dated drawings onsite. 

The VDC models also lend themselves to visualization 
and presentation, enhancing communication between 
the owner and project team members. For example, 
animations of the site work phasing were created from 
models, drawings and aerial photographs to communi-
cate to the owner and authorities how the complex site 
work is being phased.  

This solution helps to avoid potentially challenging 
situations – project staff can see where cranes should be 
positioned at different times to be most efficient, and 
they can determine in advance if pipes and ducts would 
clash each other. 

“VDC and RFID have definitely contributed a lot 
to our success. Today it’s used in the most advanced 
projects, tomorrow it will be standard,” says Zulps.   

New Jersey  When Skanska in the U.S. 
won one of its largest contracts ever, the 
project team wanted to find new ways 
to improve productivity and quality. The 
answer was new technology and shar-
ing of experiences with other Skanska 
units. And it’s paying off – through faster 
construction, maximized production 
time and greening various aspects of the 
job through less waste and improved ef-
ficiency and planning.

High tech yields 
high returns

Text Peter Gimbe   Photos Per-Anders Pettersson
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Improved planning, per formance 
and partnering will result from 
broader application of building 
information modeling (BIM). 
It will be used in all Skanska’s 
design-build projects starting in 
2009. 

BIM is taking construction 
into the xbox and Playstation 
era. It represents a leap in the 
construction industry similar to 
Henry Ford’s production line in 
the auto industry a century ago. 
Skanska has decided to adopt the 
BIM technology on a broad scale. 

Initially, BIM was a design 
method in which a three-
dimensional model of a building 
was created. This model contains 
design information as well as 
information on the components 
needed. BIM is rapidly developing 
to include more bits and bytes. 
Today, the 4D version, which 
adds planning and sequencing, is 

gaining ground. The 5D model 
will include costs and the 
emerging 6D version will stretch 
BIM into the sustainability, 
safety and FM areas. 

Magnus Norrström, Senior 
Vice President Skanska IT, is 
coordinating the efforts as head 
of the Group-wide BIM Council. 

“Our aim is to start 
implementation in 2009. The 
extent will differ between the 
units, as they are at different 
starting points. There is not one 
size to fit all,” says Magnus 
Norrström, who is assisted by 
Skanska Finland’s Ilkka Romo, 
with long BIM experience, as 
well as Per-Ola Jönsson, head 
of Skanska Teknik, and Jan 
Elfving, who holds a PhD in 
Lean Construction. Earlier, a 
STEP group had been assigned 
specifically to analyze what BIM 
could do for Skanska.

“In the BIM Council, we found 
that all BUs have used BIM to 
some extent and that planning in 
BIM adds the most value for us at 
this moment.”

The speed of implementation 
depends on many factors within 
as well as outside the company. 

“We have to ensure we have 
the tools and trained people. 
Then, of course, it is important 
that customers, architects, 
subcontractors and suppliers are 
entering the BIM world. We can’t 
make it alone, but will drive in this 
direction.

Moreover, a lot of customers 
are already demanding this. 
BIM gives them a much better 
overview of the progress of 
their projects. Cooperation and 
communication are facilitated 
because we have a common 
reference point, concludes 
Norrström.

Heat is on for 
cooling hospital
Mother Nature supplies both heating 
and cooling for the King’s Mill Hospital 
in Nottinghamshire, UK. The hospital 
will have Europe’s largest geothermal 
lake loop, producing 5.4 MW of cooling 
and 5 MW of heating, corresponding 
to annual savings of 9,600 MWh of gas 
and electricity, or about USD 240,000.

A network of heat exchangers 
submerged in the adjacent King’s 
Mill Reservoir is connected to 42 heat 
pumps in the hospital, which regulate 
the temperature. King’s Mill Hospital 
is undergoing major redevelopment 
intended to improve clinical efficiency 
as well as the indoor and outdoor 
environment.

A Skanska Infrastructure 
Development consortium is carrying 
out the redevelopment, which is part 
of a USD 590 million Private Finance 
Initiative (PFI) contract to design, 
redevelop, finance and operate three 
Nottinghamshire Hospitals until 2035. 
Skanska UK is responsible for the 
construction project.

The lake-source heat-pump cooling 
and heating system, which is the largest 
geothermal lake loop in Europe, meets 
the hospital’s entire cooling needs and 
supports the gas heating system when 
capacity is available. The geothermal 
system is estimated to save 1,700 tons of 
carbon-dioxide emissions annually.

The new energy center, including 
heating, refrigeration and steam plants, 
was constructed following a life-cycle 
assessment of initial capital costs against 
improved operational efficiencies and 
lower maintenance overheads. The 
geothermal system was also based on 
a sound long-term investment, with 
capital repaid in less than 10 years.

The King’s Mill project was rated 
Excellent by the NHS Environmental 
Assessment Tool (NEAT), which assesses 
energy, transport, water, materials, 
indoor environment and waste criteria. 
The project also won a gold award from 
the Royal Society for the Prevention of 
Accidents in 2007.

It is a BIM world

New Meadowlands Stadium

“Without new 
technology we 
wouldn’t have 
been where we 
are today,” says 
Albert Zulps.
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Finland   Where should a marine 
business be located if not by the sea? The 
Finnish shipping company Aspo will enjoy 
a seaside view when it moves into the 
Lintulahti property near the waterfront in 
central Helsinki. Aspo will be joined by the 
Finnish tax authority's IT department.

The property is the first commercial 
project developed by Skanska Commercial 
Development Nordic’s newly established 
Finnish branch. 

Moreover, the property has been 
awarded a LEED Gold precertificate as 
the first in Finland. And it is aiming to be 
Skanska’s first Finnish building to meet EU 
GreenBuilding requirements. 

“We are proud to have our first project 90 
percent leased more than half a year before 
completion,” says Jukka Pitkänen, head of 
Skanska Commercial Development Nordic 
in Finland.

“This is proof that we can create attrac-
tive facilities in the right location in Hel-
sinki, just as we have done for some time in 
other markets,” he adds.

“Our proximity to the sea reflects the 
nature of Aspo’s activities,” says Gustav 
Nyberg, CEO of Aspo, which has signed 

for 6,000 sq m (64,583 sq ft).  “New and 
modern facilities are one way to ensure the 
functionality of the organization and its 
ability to provide the best possible customer 
service.” 

The Lintulahti property has a total leas-
able space of 10,700 sq m (115,174 sq ft), 
with 117 parking spaces. It is located close 
to the city center and has good transporta-
tion links. Skanska began construction 
work in September 2007, and completion is 
scheduled for the summer of 2009.

The eight-story building has a recep-
tion area with a restaurant and conference 
facilities on the ground floor. The office 
space is modern and flexible, 
allowing tenants to choose 
open-plan or individual 
offices – whatever suits their 
needs best. 

Of course, the prop-
erty will also have a strong 
environmental profile – with 
double certification. It is 
being designed and built 
to meet EU GreenBuild-
ing requirements. And in 
November 2008 it was the 

first in Finland to be awarded the LEED 
precertificate at Gold level. 

“The main objective is not the certificates 
themselves. What is most important is 
that we do our utmost to make the project 
energy efficient and sustainable from a life-
cycle perspective,” says Pitkänen. 

Skanska Commercial Development Nor-
dic in Finland and Skanska’s construction 
services teams have joined forces with Dan 
Haas and Roy Antink of the Green Con-
struction Team, as well as with the experts 
at the Finnish engineering company Pöyry, 
and have thereby been able to benefit from 
Skanska USA Building’s vast experience of 

LEED construction.
The success of this first 

step provides a sense of 
optimism. CDN now has an 
option for another building 
right in the neighborhood.

“How and when we pro-
ceed with the next project 
will depend on the market 
situation following the finan-
cial turmoil,” says Pitkänen.  

A Finnish first 
Text Alf Lindström  Photo Holger Staffansson

Lintulahti. First 
project for the 
Finnish branch.

Jukka Pitkänen
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Then ...
It was 1929. Eighty years ago, just like 
today, there was a stockmarket crash. But 
then as now, it was not the end of the world. 
Work continued in a number of areas, for 
example in Helsinki, Finland, where Skan-
ska (or Skånska Cementgjuteriet, as the 
company was then known) was building a 
plant for the Pharmacia pharmaceuticals 
company. At that time, industrial buildings 
accounted for about 20 percent of the com-

pany’s revenues. The average profit margin 
then was 2.2 percent. Margins had shrunk 
due to intensified competition during the 
preceding 20 years. “An entrepreneur in our 
time finds the sources of a reasonable profit 
in a thoroughly prepared bid, in technical 
skillfulness and in modern equipment,” was 
the thought regarding the company’s his-
tory during its first 50 years.
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Sweden  An air of luxury.  By Bromma, the 
city airport in western Stockholm, Skanska 
has been contracted to construct the Bromma 
Center shopping center for KF Fastigheter. 

The contract covers rebuilding and 
expansion of an existing airport hangar 
built in 1947 to create a modern three-story 
shopping center. 

The airport hangar from 1947 is listed 
historical monument and parts of the exterior 
must therefore retain the original character. 
The contract amounts to SEK 700 M. The 
project involves 45,000 square meters and is 
scheduled for completion during spring 2010. 

“The favorable location, the exciting 
architectural environment and the substantial 
purchasing power in the area will make 
Bromma Center one of the most interesting 
retail centers in the Stockholm area,” 
says Bernt-Olof Gustavsson, President, KF 
Fastigheter. 


