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Now...
World-renowned architect Santiago Calatrava has designed the first building for the new Florida 
Polytechnic University, Florida’s 12th university, located in the Lakeland, in Polk County. 

Again, Skanska has been assigned a spectacular Calatrava building. Groundbreaking for the USD 60 
million project took place this spring. The #555 Innovation, Science, Technology and Math Building is 
in typical Calatrava style, recognizable from the Oculus, Skanska’s project in lower Manhattan in New 
York. 

The two-story Innovation, Science, and Technology building clad in white grating promotes 
natural ventilation and daylighting. The building has operable louver arms that reach 278 feet (84.7 
meters) into air when fully extended and they are lighted at night. 
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7 A word with the founder
Rudolf Fredrik Berg (1846–1907) founded 
Skanska, originally named AB Skånska
Cementgjuteriet, in 1887.

When I beat Carl Lewis 
The photo above is of me as a younger man. It is from the spring of 
1996, when I was two steps ahead of Carl Lewis.  He was undoubt-
edly fast and won a number of medals at the Atlanta Centennial 
Olympic Games. But by the time he crossed the finish line, I had 
already tried out the tracks – months before him.
Skanska built the Olympic stadium and a number of other facilities 
across Atlanta, which, of course, were featured in our magazine. I 
found the tracks excellent, and so did the athletes and millions of 
spectators.  
It is now London’s turn to host the Olympic Games. Unfortunately, I 
have not been able to perform the same service for the 2012 London 
games. However, I am nevertheless convinced that Skanska’s contri-
bution to the media center and landscaping at the Olympic park will 
be first class. Moreover, a number of Skanska colleagues will partici-
pate as volunteers. We are all looking forward to the games in July. 
During our 125th year in business, I have rummaged through our 
archives for more sport trivia. Skanska built the bobsled ice track for 
the 1988 Olympic Winter Games in Calgary, Canada. I am happy that 
I haven’t tried that. To reach those types of speeds, I would rather 
use my mind! 
In this issue, you will read about Skanska’s founder, some great deeds 
from days long past and some of our present-day achievements.
Enjoy!

Worldwide Worldwide Magazine is produced and printed 
with care for the environment.
It is printed by AlfaPrint in Sweden and by FLM 
Graphics in the United States, with ISO 14001, 
FSC and PEFC certification and the Nordic 
Ecolabel. Worldwide is printed on ProfiSilk paper, 
which is totally chlorine free and has FSC and 
Nordic Ecolabel certifications. Worldwide is pro-
duced to inspire. After reading, please share with 
others or ensure the magazine is recycled.

Worldwide is the group magazine of Skanska 
AB and is intended for employees, customers 
and other Skanska associates. The magazine is 

published three times annually. 
Feel free to copy pages from the magazine or to 
quote us, but please name the source. 
No responsibility is taken for unsolicited material.

Subscribe free of charge by sending an e-mail to 
worldwide@strd.se

For more information on obtaining additional 
copies of Worldwide in the United States, please 
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at shana.bitterman@skanska.com
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Downtown Tunnel/
Midtown Tunnel/MLK 
Extension Project 
Client: Virginia Depart-
ment of Transportation
Project company: Eliza-
beth River Crossings (ERC) 
will be responsible for the 
project.
Skanska’s share of ERC: 
50 percent. Skanska Infra-
structure Development 
and Macquarie Group are 
co-investors.
Contract period: 58 years. 
Construction contract: 
USD 1.47 billion, about 
SEK 9.8 billion
Skanska’s share of 
construction:  45 percent 
worth approximately USD 
661 million, about SEK 4.4 
billion
Design-Build Joint 
Venture: Skanska, Kiewit, 
Weeks Marine.
Construction period: Now 
through August 2018.

Worldwide Newsbreak

Green flourishes in the Rose Garden
 
Elizabeth Heider, Skanska USA Building’s Senior Vice President and the 
2012 Chair of the Board of Directors of the U.S. Green Building Council, 
has made it to the White House. She was invited to the President’s Rose 
Garden address about ending subsidies to the five big oil companies in 
the United States and investing instead in energy efficiency and renew-
able energy along with oil and gas exploration in the Atlantic. Beth 
Heider attended the event together with about a hundred stakeholders 
including high-ranking federal officials and other leaders from communi-
ties that are particularly impacted by big oil. 

The first PPP-win
in the U.S.
The United States is a prime market for Skanska. The strategy 
for Skanska to grow through delivering Public Private Part-
nerships takes a great step forward thanks to a major project 
win in Virginia. 

This spring, Skanska Infrastructure Development reached 
financial close on the USD 2.1 billion Midtown Tunnel/
Downtown Tunnels/MLK Freeway project that is Skanska’s 
first PPP in the United States. 

The project – located in Norfolk and Portsmouth, Virginia 
– includes Skanska and partners building a new immersed tube 
tunnel, constructing a connector freeway, upgrading existing tun-
nels and performing tolling, operations and maintenance of the 
infrastructure through a 58-year contract. 

It is a victory for three Skanska units: ID as developer, in-
vestor and asset manager; Skanska USA Civil as lead design-
build constructor; and Skanska USA Building, to renovate 
and upgrade the project operations center.    
“This project represents our first success in the U.S. PPP 
market. It is a milestone achievement for Skanska,” says 
Karl Reichelt, Executive Vice President for Skanska ID North 
America. “We could not have reached this day without the 
patience and support of our company and the tremendous 
dedication of the Skanska team.”  

The future in U.S. PPPs looks bright for Skanska, according 
to Karl Reichelt. “We have positioned ourselves favorably 
in the market, and we are already actively developing or 
tendering several new projects. The close of Midtown has re-
ally lifted the entire U.S. market, and we are optimistic about 
our future prospects.” 

The scope of the project: 
• Construction of a new 5,577-foot-long (1,700-meter-long)  
   two-lane, submerged Midtown Tunnel 
• Improvement to the existing Midtown and Downtown 
• Tunnels Extension of the Martin Luther King Freeway in Portsmouth 
• Service operations and maintenance for a period of 58 years 
• All electronic toll collection

Multimedia jubilee
 
The celebration of Skanska’s first 125 years is manifested in many forms 
and media. The book entitled "The first 125 years and the road ahead"  
highlights both yesterday and tomorrow. The film ”We are Skanska” 
takes viewers through five of the greatest projects in a few minutes. In 
Sweden, the jubilee was also reflected in a series of recruitment ads tell-
ing stories of some of the greatest achievements. The ads tripled traffic to 
the website. The Brand and Recruitment Campaign won the Campaign 
of the Month for April in the category of Print, arranged by the major 
Swedish trade magazine Resumé.

Karl Reichelt

Elizabeth Heider and Jason Hartke, Vice President, USGBC.

Norfolk and Portsmouth, Virginia
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Newsbreak Worldwide

Evansville, Indiana, is Skanska’s newest foothold in 
the Midwest. Industrial Contractors was acquired on 
December 31, 2011, and now operates as Industrial 
Contractors Skanska. 
Industrial Contractors Skanska is one of the largest 
civil contractors in the Midwest, with 2,400 employ-
ees and revenues of USD 500 in 2011.  The newest 
Skanska USA unit focuses on three markets: Power 
and Energy, Commercial and Light Industrial, and 
Heavy Industrial.  Also included under the Industrial 
Contractor umbrella is a 150 person engineering firm, 
PCI Skanska, also based in Evansville.  
“This follows our strategy to increase our services 
and expand our geographical presence. Industrial 
Contractors has a strong reputation in sectors where 
we want to grow. This is overall an exceptionally well 
run company with good financial performance and 
a culture that supports our core values,” says Johan 
Karlström, President and CEO. 
The unit has a solid reputation in the Midwest, 
with a long history of high-profile work. It has been 

consistently ranked as one of the nation’s top 400 
construction companies. 
The company was founded in Evansville in 1964 by 
Charles Braun, whose son, Alan Braun, will stay on 
as an active adviser. The management team remains 
in place, and the president Denny Quinn continues to 
run the operations. 
“We are proud of the work we do and of the success 
we have built over the years,” says Quinn. “We are 
now taking a big step forward in our own growth 
and onto a national platform together with Skanska. 
This partnership makes sense for our company, our 
loyal and hardworking employees and our valued 
customers.” 
The first proof of that came in early 2012, when In-
dustrial Contractors Skanska signed a contract worth 
USD 120 million. The project will provide all general 
construction services for maintenance and capital 
projects at a manufacturing facility in Indiana for the 
next three years.

Environmental 
showcase

Tenants are thronging to Stockholm’s most climate-
smart residential building. The Välbehaget block is 
extremely energy-efficient and fully damp-proofed 
– yet another result of Skanska’s green construction 
approach. 
An elegant building in Danish brick that combines 
modern environmental thinking with the classic “fac-
tory” feel of the area, the Välbehaget block is the latest 
addition to Stockholm’s new and popular inner city area. 
”About 60 percent of the apartments were sold only 
two months after sales started – despite the effects 
of the financial crisis in our market,” says Henrik Key, 
Project Manager at Skanska.
He sees this as a sign that demand for climate-smart 
buildings is growing among residential customers. 
The Välbehaget block is the first residential building in 
Sweden to be registered for environmental accreditation 
based on the LEED system. Although the building has 
larger windows than most other “passive buildings,” it 
remains the most energy-efficient building in Stockholm.
“The building is always insulated, no matter what 
type of weather. And insulation is fundamental to 
energy efficiency,” says Key.
Välbehaget is yet another result of Skanka’s green 
construction philosophy.
“Our construction is always as energy-efficient as 
possible whenever we get the chance to run our own 
projects,” says Johanna Nordström, who works with 
energy issues at Skanska.
The Välbehaget block stands well equipped for the 
future and will age with dignity.

A solid foothold 
in the Midwest 
Skanska USA continues to expand its footprint

Enjoying freedom
The 29 Skanska colleagues who were taken hostage 
by a guerilla group in April enjoy their freedom after 
being reunited with their loved ones. They were taken 
away from a camp near the Camisea gas project 
at Kepashiato, a town near the city of Cusco in the 
Peruvian jungle, and released after a week in captiv-
ity. They were tired but in good health, given the 
circumstances.
 “It is hard to express the relief and comfort I feel over 
the fact that our colleagues now can reunite with 
their families and return home. We are deeply grate-
ful to our client  and the authorities for their invalu-
able cooperation,”  says Johan Karlström, President 
and CEO Skanska.

New homes for  
residential business
The Residential Development Unit in the Nordics has 
been restructured and is now integrated with the 
construction units in each of the Nordic countries.
The development, construction and sale of homes 
is from now on part of the construction units’ 
operations. The purpose is to increase efficiency and 
profitability. Skanska Residential Development Nordic 
is dissolved as of July.   
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The founder R. F. Berg still has a central 
position in Limhamn, Malmö.
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 Berg was a pioneer in many fields and forever planted 
the entrepreneurial spirit for change and develop-
ment at the heart of Skanska. He donated his wealth 

of ideas, energy and conviction to the development of busi-
ness, industry and society at large. 

At the age of 26, R. F. Berg had been appointed president 
of the cement producer Skånska Cement, founded in 
1873, and the precursor to Skanska. In those days, concrete 
was used almost exclusively for bricklaying, but he saw a 
greater potential for the material. R. F. Berg was a chemical 
engineer and he was convinced that there was a need for a 
specialized construction company that could exploit and 
develop the potential of concrete. 

On his own initiative, he developed a casting technique 
that after a few years led to the formation of Aktiebolaget 
Skånska Cementgjuteriet. 

Initially, he focused on manufacturing concrete prod-
ucts, such as concrete pipes and floor plates. But soon 
activities expanded to on-site construction of foundations, 
quays and warehouses. 

A forerunner for social development
R. F. Berg’s entrepreneurial spirit and passion extended far 
beyond the realm of business and industry. He was also 
dedicated to the development of society. He was a member 
of the Malmö City Council and a pioneer in organizing 
a national employers’ association. He expressed his social 
commitment by establishing Temperance, a teetotalers’ 
hotel and temperance lodge in Malmö, as well as Malmö 
Nya Ångkök, which offered subsidized meals for the needy. 
On Sundays, he taught Sunday school. 

He was a forerunner in owner-occupied housing for 
workers. He personally acted as a guarantor for loans, and 
the company supplied the land, drawings, bricks and con-
crete at a discount. Limhamn – the birthplace of Skanska 
– grew within a few years from a small fishing village into 
a town with about a thousand people, thanks to Skånska 
Cement and Skanska and the railway line to Malmö, which 
also was initiated by R. F. Berg. He also initiated the coun-
try’s first general employment office in Malmö. 

Started a popular pension system
He won the employees’ loyalty by introducing a voluntary 
life insurance and pension system under which the com-
pany paid three fourths and the employee one fourth. The 
scheme became hugely popular and allowed employees to 
retire at the age of 55. 

Maybe it was this that led to him sometimes being called 
“Father Berg” although his opponents named him “Cement 
Jesus.” His three brothers simply called him “Fritz.” He 
was widowed at a young age but remarried. There were no 
children from his first marriage, but his second wife had a 
daughter. He died of acute diabetes in 1907. 

The following interview was recorded 105 years after R. 
F. Berg’s death yet it contains Berg’s own words, conveyed 
through preserved correspondence and reports from his 
public speeches and records. 

Skånska Cement (later named Euroc, and now part 
of Heidelberg Cement) first started experimenting with 
casting concrete floor tiles in 1879. (Skånska Cement, not 
to be confused with Skanska, delivered the concrete for the 
majestic Jesus monument at Corcovado in Rio de Janeiro.) 

“I have every hope of eventually securing a market for 
these products, which have been very well received by our 
business colleagues in Stockholm and Gothenburg. Since we 
have the sole cement plant in Sweden, I believe that we should 
demonstrate what can be accomplished using cement.”

Convinced skeptical auditors
For many years, the company’s auditors criticized the 
costs involved, but R. F. Berg was adamant and eventu-
ally succeeded in convincing the skeptics. By 1885, even 
the auditors had changed their minds about the concrete 
experiments. 

“This line of the company’s business activities has al-
ready proven to be so profitable that ... growth (in the cast-
ing operations) threatens to make the company too large.” 

As a result, Aktiebolaget Skånska Cementgjuteriet was 
founded in 1887. But a number of years earlier, in 1880, R. 
F. Berg already had a vision: “The company must conduct 
its business not like a local factory in a small country in a 
corner of the world, but like a factory that is obliged to take 
a step onto the global stage.”

Concurrently, Berg was involved in the creation of a 
number of companies that are still active today, including 
the Tarkett flooring company, the energy company Sydkraft, 
Nya Asfalt and Ångpanneföreningen, the forerunner of the 
international technical consulting company ÅF. We might 
wonder how he had time for everything.

“My father taught me how to work, my mother to pray.”
The late 19th century was a time of considerable social 

discontent. Strikes were common; conflict was out in the 
open. The world was balancing on the edge of evolution 
and revolution. 

“We should 
demonstrate what 
can be accomplished 
using cement.”  

A word with the founder
Rudolf Fredrik Berg (1846–1907) founded Skanska, originally named 
AB Skånska Cementgjuteriet, in 1887. 
Text Alf Lindström   Photos Holger Staffansson
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 Ports, which were central to trade, suffered 
particular unrest. Industry in the province of 
Skåne suffered from recurring strikes at the port in 
Malmö. In such times of uncertainty, R. F. Berg took 
a bold step. Together with other entrepreneurs, he 
founded the Malmö Stuveri stevedoring company 
and signed an initial contract with the transport 
workers’ trade union. The conditions were lucrative 
for the workers. 

This agreement was a precursor to collective-
bargaining agreements and the Saltsjöbaden 
agreement, the Swedish labor market treaty signed 
in 1938 that would lead to extended periods of in-
dustrial peace. Malmö port was spared strikes from 

1898 to 1907, which was something of a record.
R. F. Berg had been very stern in dealing with 

strikes. In 1889, he was the first in Sweden to re-
spond with a major lockout. It affected 400 workers 
and hit the families of the workers hard. He was 
concerned about this and wanted fair treaties that 
benefited both employers and workers. 

Did you change your opinion?
“Above all, both the employers and the workers 
must fully understand that justice between the two 
is better than extending mercy. The right of justice 
cannot be brushed aside by showing mercy.”

But first there was a need for a unified organiza-
tion that could sign non-personal agreements. The 
workers had begun to organize in trade unions, 
whereas companies did not yet have any nationwide 
employers’ associations. Berg concluded that “em-
ployers and workers should join separate national 
confederations with subordinate trade unions and 
local organizations, and binding agreements should 
be established between these organizations on how 
industrial conflicts are to be resolved.” 

Ideas rather than cheap labor should drive the 
business. “An industry cannot live on retaining 
labor that is cheaper than its competitors, but on 
using its labor better than its competitors.” 

In 1906, a year before his death at 61, R.F. Berg 
summarized his new approach.

“The price to me has been the sacrifice of many 
prejudices and old postulates, replacing many old 
ideas with new ones, giving up the honor of being a 
beneficial patriarch and replacing it with the plea-
sure of people being able to help themselves. I have 
succeeded so that I now much prefer this pleasure 
over the old honor.” 

It’s a family affair
The relatives of R.F. Berg, the 
founder of Skanska, keep a 
close eye on Skanska. More 
than 100 years have passed 
since R.F. Berg died, but his 
legacy is thriving, and Skanska 
is the most concrete proof of 
this. Generations later, his rela-
tives continue to follow the 
company, some as sharehold-
ers. About 50 Berg heirs visited 
Skanska this spring to learn 
about Skanska’s green and 
global business as it is today 
and Skanska’s contribution to 
make the world a better place.

Berg heirs meet and greet   
At the Annual Shareholders 
Meeting, Lennart Berg and Jan 
O. Berg took the opportunity 
to chat with Johan Karlström, 
Skanska’s President and CEO. 
Jan also spoke about his 
research into R.F. Berg, the 
theme of his doctoral thesis.



Worldwide  N°1  2012 9

  Building pride for 125 years

What makes you proud of Skanska? 

Source

 In search of a Swedish model: Ideas and alternatives in employer 
policies during 1897–1909. Doctoral dissertation by Jan O. Berg, 
Stockholm University, 2011. R. F. Berg was Jan O. Berg’s great 
uncle.

Engineers leading the way
Berg was a chemical engineer and placed immense trust in 
engineers leading technological progress.

“Demands are imposed on industry’s technical leaders. 
They are the ones who are the intermediaries between 
capital and labor. They are the ones who are to instill an 
honorable work ethic and make industry positive and a 
benefit for society.” 

He believed that the state and politics should be kept 
outside industry as far as possible. When a protective tariff 
on cement was proposed to protect Skånska Cement, his 
response was: “No, we have enough tariffs.” 

Development rather than speculation
Berg believed that capitalism should benefit man and the 
development of society. He favored innovation and building 
social infrastructure but was critical of speculative business 
ventures. 

“Save us from these big bankers and capitalists with no heart.” 
He stood as a personal guarantor for many Skanska 

employees’ owner-occupied homes in Limhamn. When 
asked why he would risk his own private wealth, he replied, 
“Owner-occupied housing is one of the best ways to pro-
mote thriftiness. People must have a target for surrendering 
to thriftiness.” 

Rudolf Fredrik Berg did not live long enough to see his 
dream of collective agreements between independent and 
equal parties become the predominant way. When Berg 
died, the employers’ organization became confrontational, 
and it was not until 1938 that his ideas materialized in the 
Saltsjöbaden agreement, which established peace in the 
labor market. 

However, his lifework comprised a nationwide Swedish 
company of more than 1,000 employees with its first interna-
tional offshoots in the United Kingdom, Finland and Russia.

Josef Čechmánek 
Site manager, Concrete Technologies 
Division Skanska Czech and Slovak 
Republics

I have been working for Skanska for 
six years. During my time I have been 
involved in construction projects 
in several countries – in the Czech 
Republic, Slovak Republic, Finland 
and Poland. I have collaborated with 
colleagues from the same field, and 
also gained experience in technologies, 
which are not used in our business unit. 
In addition, I have had the opportunity 
to share my knowledge with others. 
I am very pleased to be able to work 
for Skanska, because it gives me the 
opportunity to improve in the field that 
interests me and meet new colleagues 
from all around the world. Skanska 
builds unique projects worldwide and 
employs a range of great professionals 
with whom I have the honor to work.

Justyna Maternicka  
Design and Project Handover 
Team Manager 
Skanska-NDI Joint Venture  
Autostrada A1 

The way Skanska conducts business is 
highly focused on life, its values and 
quality. Starting with H&S, through 
Green issues, ending with emphasis on 
client needs and expectations. What 
I value most is the fact that those 
actions come from the necessity to do 
things differently, better and not only 
to compete. Thanks to that, we make 
our world better. 

Marcin Piotrowiak,
Asphalt Plant Manager 
Skanska Poland, Łódź 

My adventure with Skanska began six 
years ago during the construction of 
the A1. 
Working on such a large contract gave 
me the opportunity not only to develop 
professionally, but also technically and 
economically. I had the opportunity to 
work with an ambitious and dynamic 
team. I can certainly say that I am proud 
of working for Skanska. 
The fact that we were able to build not 
only the largest (in this part of Europe) 
and the safest highway, but also man-
aged to build something that is price-
less - good relations with colleagues, 
with suppliers and customers.
Today, I work in one of the branches in 
Poland. I am the Asphalt Plant Manager. 
When I talk to contractors, I often hear: 
“Oh! Skanska – we know you, it’s good 
to cooperate with you!” That's  very 
nice. Working at Skanska is not just 
satisfaction, it is pride.

Ivan Dimitrov
Production Manager
Roads, Bridges Slovak Branch
Skanska Czech and Slovak Republics 

Construction is a living organism that 
has always interested me and in Skan-
ska I had a unique opportunity to take 
part in the positions of project manager 
assistant, supervisor and calculator. 
Today I work on the preparation and 
implementation of infrastructure 
projects. Many companies can build 
interesting projects - but my choice is 
Skanska - ethics and a fair play attitude 
is very important to me.
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When it celebrated its first century in business 
in 1987, Skanska was mainly a Swedish busi-
ness, as Sweden accounted for 88 percent of 
sales, with occasional international projects 
being “exported.” However large some of these 
projects were, Skanska was generally regarded 
outside Sweden as a guest and not the home 
team. Project management was All Swedish. 
The shining exception was in the United States. 

Twenty-five years later, the world is a very dif-
ferent place: the economy, information, climate 
change – everything has gone global. Since the 
beginning, Skanska has been quick to identify 
changes and adapt. Skanska took on challenges 
– and grew. Recent years have also proven that 
Skanska is not just a follower but also takes the 
lead as a responsible citizen. Skanska is not only 
improving its own business. The company takes 
action to improve the entire industry, especially 
regarding business ethics, safety and environ-
mental care.

From local 
to global 
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The 
One 

Skanska 
tree

The One Skanska tree is growing. Through the 
acquisition of leading local companies it covers a 
number of home markets.
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In 1992, a recession hit Sweden. Sweden was undergo-
ing something like Greece, Spain, and Italy are today. The 
Swedish market accounted for more than 80 percent of 
Skanska’s sales when it went from boom to bust over-
night. The construction market dropped, as did residen-
tial and commercial property markets. Melker Schörling 
searched for international opportunities modeled on 
earlier successful U.S. acquisitions. Finland was a first step 
in establishing new home markets. Commercial Prop-
erty Development was established in newly democratic 
Central Europe. During this period, Skanska also acquired 
industrial companies in such areas as flooring and kitch-
ens, which were subsequently divested. 

Greatest achievements: Prevented the company from 
being split up. Bridged the gap in the Swedish market. 
Won the Öresund Bridge contract. 

A clear goal was set: By 2010 Skanska should be among 
the global top 10. Today Skanska ranks eighth – mission 
accomplished. For a few years around 2000, sales tripled 
as leading construction companies were acquired in the 
Czech Republic, Latin America, Norway, Poland and the 
United Kingdom, in addition to further acquisitions in the 
United States. Skanska was permanently established at the 
top of these markets. Sales tripled, but profits declined. 
During this period, Skanska enhanced its ethical and 
environmental performance. The Skanska Code of Con-
duct was established, and in 2000, Skanska became the 
first global construction company to achieve ISO 14001 
environmental certification. 

Greatest achievements: Tripled revenues and estab-
lished new home markets. Introduced Code of Conduct 
and environmental certification.

Melker Schörling 
President and CEO 
1993-1996

Claes Björk
President and CEO 
1997-2001
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Consolidation and restructuring made Skanska more prof-
itable and provided it with a unique financial strength. 
With a focus on performance, capital efficiency and cash 
flow, profits started rising, and cash flow improved. Mar-
gins in construction rose, from 1.6 percent in 2003, to 3.4 
percent in 2007. In 2001, Skanska had net debt of about 
SEK 7 billion. The accounts for 2007 showed net cash of 
SEK 14.6 billion. Skanska was restructured based on core 
competencies and selected home markets with significant 
potential. Defining the four business streams increased 
transparency. Groupwide procedures for risk manage-
ment were established, and the values were expressed in 
the qualitative targets of the Five Zeros vision: zero loss-
making projects, zero work-site accidents, zero environ-
mental incidents, zero ethical breaches and zero defects. 
Graham set the course for Skanska’s Green Initiative and 
LEED certification of projects. In addition, Skanska joined 
the World Economic Forum anti-corruption initiative 
(PACI). The way forward was laid out in booklets titled 
“The Three Deadly Sins” and “Connect the Dots.”

Greatest achievements: Improved margins and finan-
cial strength. Secured contracts for the MetLife Stadium, 
UN headquarters and Barts and the London hospitals. 
Set the green agenda.

Initially, the mission was to protect the company from the 
effects of the global financial crisis following the Lehman 
Brothers crash in 2008. Securing cash and a temporary 
halt in investments proved successful measures. Skanska 
emerged stronger, and the way forward was mapped out 
for profits and growth. Based on successful consolidation 
and restructuring, a new strategy called Profitable Growth 
2011–2015 was established. The priorities to reach profit-
able growth are symbolized by the Big Rocks: Explore new 
horizons, Be a market maker, Learn and lead in safety, Live 
our values, Build winning teams and Work smarter. 

Greatest achievements so far: Won the New Karo-
linska Solna university hospital, Skanska’s largest ever 
contract. Sold Autopista Central with a record gain of 
SEK 4.5 billion after tax. 

Stuart Graham
President and CEO 
2002-2008

Johan Karlström
President and CEO
2008-present
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From Malmö to Manhattan
From a modest start in Limhamn, outside Malmö, in 
1887, Skanska expanded across Sweden. The first suc-
cesses were concrete products such as pipes and floor 
tiles. But soon concrete was poured on-site for large 
structures such as foundations, buildings and bridges. 
From early on there were also international aspirations, 
but it was not until the 1950s that Skanska became a 
truly international company. At that time, Skanska also 
began to invest in the development of commercial prop-
erty and residential projects. On the following pages, 
you can see photographic proof of some of the achieve-
ments of the first 125 years.

Skanska built the infrastructure for the modernization of 
Sweden. This is a rail road project in the south of Sweden.

The first commercial property development project began with the Spin-
neriet block in Malmö in 1954. This picture from 1961 shows another 

city block in Skanska’s original home town, Malmö.  

Norra Vallgatan in Malmö – the company’s first headquarters and the home of R.F Berg, 
the founder, whose experiments with reinforcing concrete took place in the basement.

1887

1910

19611961
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Xxxxxx

In 1887, the company's first year, the Jordberga Bridge was built, Sweden's first concrete bridge – which is still in use. 

In 1897, in Leeds, in England, Skanska installed con-
crete cable blocks for the British National Telephone 
Company. It was the first international success.

The company’s original name and the message 
“We build anything anywhere.”  

In 1959, at Arlanda Airport outside Stockholm, jack-
ets and caps were the preferred attire. Twenty years 
later, hard hats were the standard, as Erik Runevald 
demonstrates.

1958

1887

1979

1897
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In the 1950s, Skanska developed the Allbeton method, which bolstered 
residential construction.  In the 1960s and through the 1970s,  
Skanska produced about 10,000 homes annually.

The City Hall of Stockholm is located in the center of 
the Swedish capital. The grand-opening took place 
on June 23, 1923, after twelve years of construction. 
Skanska, which was responsible for the building’s 
concrete structure, is the only company involved in 
the project that is still in business 90 years later.

The foundation for the UN headquarters in New 
York was built by Slattery Construction, which 
Skanska acquired in 1989.

1953 1923

1948
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The 1997 accident at the Hallandsås Ridge showed 
that environmental efforts were inadequate. 
However, this marked the start of the company’s 
focus on sustainability. In 2000, Skanska became 
the first global construction and project develop-
ment company to receive Group-wide ISO 14001 
environmental certification.

The Öresund Bridge was completed on time and budget in 2000. 
The Skanska team had submitted its first proposal in 1936. 

Among Skanska’s first products were concrete pipes, floor plates and 
church decorations. Uppsala cathedral was upgraded using concrete. 

Skanska constructed the arena for 
the Centennial Olympic Games in 

Atlanta in 1996, and converted 
it into the Turner Field baseball 

arena the following year.

In 1987, Skanska celebrated 
its first centennial. Three years 
earlier, the company had been 
renamed.   

1936 2000

1997

1997

1987

1891

1891

1892
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Experience from more than 200 hydropower plants 
in the Nordic region prepared Skanska for the inter-
national market. Skanska delivered a long series of 
large-scale projects in developing countries in Asia, 
Africa and Latin America. This is the road to a proj-
ect completed in Neelum Valley, Pakistan, in 1997.

1998
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Energy remains an important sector. In Chile, Skanska has built several 
wind farms, and the Skanska office in Colorado is solar powered. 

An enormous glass dome covers the atrium of the 
Zlote Tarasy shopping center in Warsaw, Poland.

2011

2005

2010
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NASDAQ’s Times Square office with its record-size 
screen was built for the new millennium.1999
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Elephants cross a highway project in Laos in the early 1990s.

The Sandö Bridge, completed in 1943 in northern Sweden, was one 
of the first major bridges and the last to use scaffolding. 

1994

1942
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The Uri hydropower plant has provided power to the people in the Indian states of Jammu and Kashmir, Punjab, Haryana, Delhi, Himachal Pradesh, Rajasthan, 
Uttar Pradesh and U.T. Chandigarh since 1997. Hundreds of trucks were involved in the Himalayan transport.   

The Pungwe fresh-water project revitalized Zimbabwe in the 1990s.

1996

1999
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Skanska assisted the UN refugee camps in northern Kenya with 
road work and food and water supplies in the 1990s.

This 500-room luxury hotel in Baghdad was a design/build project com-
pleted by Skanska between 1979 and 1982. The turnkey 17-story tower 
hotel features marble from Carrara and Swedish crystal. It served as the 
base for international media in both Iraqi wars. 

Huddinge Hospital is one of many hospitals 
constructed by Skanska in Sweden. 

1992

1972

1982
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  Building pride for 125 years

1 What makes you proud of Skanska? 
2 What’s your favorite Skanska project or accomplishment?
3 If you had only one wish for the future of Skanska, what 
would it be?

Mats Williamson, 
Executive Vice President

1. We are contributing to a better world, 
today and in the longer perspective. We 
are guided by values and we live our 
values – you can feel that it’s genuine and 
tangible. It also makes me proud that we 
deliver good results while enhancing our 
competiveness in the long run.
2. Definitely the Öresund Bridge. It was 
a complex project, yet we delivered 
ahead of schedule, below budget 
and with a good profit. We had no 
environmental incidents and we reduced 
the number of lost-time accidents. The 
customer was satisfied, and many of our 
employees on the project consider this to 
be their most exciting assignment ever. 
3. That we improve continuously – in 
every respect – at a quicker pace than 
our competitors.

Peter Wallin, Executive Vice 
President, Chief Financial Officer

1. All the fantastic projects and the 
dedication of our employees
2. I have quite a few, but the Autopista 
Central in Santiago de Chile stands out. 
Winning the contract and financing the 
project, building a road that cuts through 
Santiago, getting the traffic system and 
revenue into place and, last but not least, 
divesting the project with a satisfying 
return. It took the best of Skanska to ac-
complish this and also involved the local 
community considerably. 
3. That we be without any accidents or 
fatalities.

Mike McNally, 
Executive Vice President  

1. I am proud of our values as repre-
sented by the Five Zeros. I am also 
proud that Skanska employees are, 
almost without exception, amazingly 
talented and humble people. 
2. Being a sports fan, I like the stadium proj-
ects that we have completed in the U.S.
3. That Skanska be better recognized 
for the fantastic company that it is. 

Roman Wieczorek, 
Executive Vice President 

1. I am proud of the fact that our 
company not only talks about values 
but is actually “alive and vivid” because 
of its values. Reliability, honesty and 
responsibility – these are the foundations 
of human existence. And we have been 
effectively incorporating these values into 
our business for years. We are saying and 
showing that it is possible to live, work 
and earn money in a worthy manner. This 
is great, and I am proud of this!
2. The A1 highway that connects south-
ern Poland with Gdańsk in the north 
– our harbor and “a window to the 
world.” The 150-kilometer (93-mile) 
stretch allows for faster and, most of 
all, safer traveling. This is of prime impor-
tance, especially considering the fact that 
Poland is one of the “leaders” in terms of 
the number of road accidents in Europe. 
The project was completed almost 10 
months ahead of the contractual dead-
line and by a team with an average age 
of 38 years – which is impressive. 
3 Do more, be better – be a leader!

Veronica Rörsgård, Executive Vice 
President, Human Resources

1. A lot of things! That we are improving 
society with our projects. All our fantastic, 
committed employees who are working 
to ensure that we are an industry leader, 
in terms of project execution as well as in 
terms of ethics, people development and 
being green. 
2. I think it is especially rewarding 
to see projects where we use the 
combined know-how of Skanska to win 
contracts and address challenges.
3. That all our employees can work safely 
and come home to their families every day.

Richard Hultin, 
Executive Vice President

1. That it is a global company with a 
long history and a tremendous project 
track record – and was first established 
in my hometown, Malmö.
2. To have been involved in the great 
and profitable CD project, the Court of 
Appeal in Malmö. 
3. That it continues to be successful in 
order to attract the best employees. 

Claes Larsson, 
Executive Vice President

1. All our amazing projects throughout 
the world, the people that make them 
happen and our strong core values.
2. The A1 project in Poland. I like the way 
we managed to deliver the first phase 
despite very tough overall conditions..
3. That it continues to develop and 
be a leader in our industry for at least 
another 125 years.

Johan Karlström, 
President and Chief Executive Officer

1. The whole of Skanska: our great 
people and great projects, strong 
values and finances. In short, our abil-
ity to utilize these qualities to create 
value for all our stakeholders – society, 
shareholders, employees. Of course, 
when you travel and see what we have 
achieved, it fills you with pride. In Lon-
don, for example, you can’t miss Swiss 
Re and Heron Tower. 
2. I am very proud of the fact that we 
have taken a leading position in vital 
areas such as fighting global warming. 
Our new properties reduce energy 
needs by 50 percent, and in the Empire 
State Building we have shown that we 
can also make old buildings green. 
3. As a businessman, that we achieve 
the Profitable Growth targets that we 
promise in our business plan. More per-
sonally, that our efforts towards safe 
worksites show results; we are improv-
ing but should not be satisfied until we 
achieve our Zero accidents goal. 

Karin Lepasoon, 
Executive Vice President

1. The Skanska people, so knowledgeable 
and highly motivated, delivering a series 
of fantastic projects, yet very humble, 
loyal to their job commitments and our 
values. The people of Skanska embody 
our ability to develop, improve and adapt 
to the changing needs of society.
2. All of our projects that improve 
the lives of people and strengthen 
our clients. I am convinced that New 
Karolinska Solna university hospital will 
stand out in every respect. 
3. I have six wishes: that we deliver on 
the promise in our Profitable Growth 
strategy while achieving our Five Zeros 
vision. 
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 Gösta Backmark has been active in Skanska since 1975 
and in commercial property development since 
1985. His first mission in this field – the Lilla Bom-

men high-rise in Gothenburg – still stands out as the No. 1 
landmark in Gothenburg, as well as on his curriculum vitae.

“Of course, we do things differently – and definitely 
greener – today. But Lilla Bommen made a great impact. 
Upon completion in 1990, it became a symbol for Gothen-
burg and Skanska. And the public viewing platform is still 
much appreciated,” says Backmark. 

Ralph Erskine’s design reflects the maritime setting, and 
the renowned architect added some complexity. Construc-
tion costs ran over budget. 

“It was planned and built in the euphoria of the 1980s 
economic boom, but we didn’t follow Erskine’s intentions 
100 percent.”

Both the ex-president of Volvo and the Bishop of Go-
thenburg have had offices here. But leasing was an uphill 
effort, because the project was associated with the “yuppie 
era” and was completed just as the real estate bubble burst. It 
was not until Kapp Ahl (a Swedish rival to H&M) signed in 
1993 that leasing took off and the 22 floors were occupied. 

“We gapped the dip and in 2000 sold the project at a 
price double our investment,” Backmark relates. “Though 

we exceeded budget, I was never criticized. You could regard 
it as a learning fee. Lilla Bommen has been my pride and joy 
throughout my professional life. Since then, every new project 
has benefited from the experience I gained on previous ones.”

As a project manager at Skanska Commercial Devel-
opment, Backmark has developed about 26 offices and 
logistic centers as well as one-offs like the Court of Appeal 
in Gothenburg and a pet hospital – all in all, more than 
300,000 sq m (3.2 million sq ft). Most are sprinkled around 
Gothenburg. But he was also instrumental in developing 
offices for Ericsson in Lund, Gothenburg and Stockholm. 

Though not as tall as Lilla Bommen, Gårda Green office 
tower is Backmark’s latest peak. Gårda Green is the first 
Skanska office development project to achieve LEED Plati-
num certification. Its energy needs are 33 percent less than 
the Swedish national standard. 

“We tried new cooling devices at Lilla Bommen, but they 
can’t match today’s green demands. Today’s offices are more 
flexible and efficient.” 

The approach to the development process has improved, too. 
“Today we thoroughly analyze costs and the market. 

We have procedures and structures to manage and control 
every aspect. We are predictable,” Backmark concludes. 

Starting from the top 
Government agencies, bishops and businesses have all officed with Skanska. 
Since the 1950s, commercial property development has been a Skanska specialty. 
Text Alf Lindström   Photo Holger Staffansson

Gårda Green office tower
LEED Platinum
25,000 sq m (269,098 sq ft)
Developed and built 
2008–2011

Lilla Bommen 
Developed and built 
1987–1990
42,000 sq m (452,084 sq ft)
Investment SEK 500 million 
(USD 71 million)
Sold in 2000 for SEK 1 billion 
(USD 142 million)
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Jackie Daly (1955-2011) and Bob Koch, right, when relatively new to Skanska.
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 T he symbiotic relationship enjoyed by the two since then has benefited 
both parties. Skanska established a strong foothold in the United 
States, and Skanska Koch gained the financial backbone to bid on a 

major New York bridge repair program launched in the early 1980s. 
The founder, Karl Koch, was an ironworker from a big family. The Koch 

family ties are still strong today, with eight family members from the third, 
fourth and fifth generations active in Skanska Koch, a specialized division 
within Skanska USA Civil. Bob Koch heads the unit, like his father and 
grandfather did before him.

The Daly family became part of the unit through marriage. Jack Daly 
was the first president during the Skanska era, and his son Terry Daly is the 
key person responsible for making Skanska the No. 1 bridge rehabilitation 
company in New York. 

“In the 1970s and early 1980s, the market was weak, and we realized 
that we could not build on our strong track record unless we increased our 
bonding capacity. With Skanska, we got that,” says Bob Koch. 

In the United States, a bond functions as a guarantee for the owner if 
there is a failure to deliver. “The increased bonding capacity Skanska pro-
vided opened many new opportunities. In the year prior to the acquisition, 
our gross revenue was USD 18 million. By 1985, it was USD 40 million.”

Since then, the New York bridges – Brooklyn Bridge, George Washing-
ton Bridge, Manhattan Bridge and Queensboro Bridge – have all received a 
Skanska Koch facelift. These bridges are enduring icons.

The World Trade Center, which was the unit’s largest ever undertaking, 
ended in a historic tragedy 30 years after completion. 

“It was very emotional for us. The Twin Towers were a big part of our 
history. We built them in the 1960s, erected the antenna on the roof in 1978 
and stabilized the buildings after the 1993 car bomb attack,” says Bob Koch 

There is a steady stream of new landmark projects. The Oculus building 
is the next project. It is a spectacular Calatrava-designed steel sculpture that 
begins this autumn. 

 “The Oculus building will be the centerpiece at the revived World Trade 
Center site in lower Manhattan. We are very proud to be involved,” Bob 
Koch concludes. 

Men of steel 
Founded in 1908, the Karl Koch Steel Erecting Company 
is, like Skanska, more than 100 years old. In 1982, the 
acquisition of Koch opened the gates for Skanska’s  
expansion in the U.S. market. 
Text  Alf Lindström Photo Skanska USA

Paul Koch, Steve Koch and Bob Koch building on the Koch heritage.
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Cranes over New Karolinska Solna
The eleven tower cranes visible from all over Stockholm and Solna are a clear  
indication that construction is in full swing at the New Karolinska Solna university  
hospital. A parking garage was the first building to be completed and phases 1 and 2 of 
the hospital buildings are coming up. Swedish rock artist Lars Winnerbäck is even using 
the cranes in the backdrop film for his summer tour. 
Thousands of visitors from all over the world are learning about the university hospital in 
the new showroom. And international artists are letting loose their creativity as part of 
the extensive decoration competition. 
New Karolinska Solna is one of the most extensive projects ever undertaken by 
Stockholm County Council. A brand new university hospital is being created to  
meet future demands for specialized and highly specialized healthcare. 
Text Alf Lindström   Foto  Skanska 

The New Karolinska Solna university 
hospital will begin receiving patients in 
2016, but today you can have a sneak 
preview of what future world-class 
healthcare will be like. In the new show-
room, the world’s largest PPP hospital 
is presented through still and moving 
images as well as interactive media. The 
showroom is open to the public, and 
guided tours are offered to students, 
organizations and companies.

“We’ve already had a considerable 
number of visitors from across the 
world,” says Annika Svensson, spokes-
person for the project. 

The New Karolinska Solna university 
hospital is Skanska’s largest project to 
date. The total contract, including main-
tenance operations, amounts to SEK 27 
billion (USD 3.84 billion). The construc-
tion project amounts to SEK 14.5 billion 
(USD 2.06 billion). 

Everything you want to 
know about NKS 
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Charles Harrison, General Manager, Facilities 
Services Skanska UK

 

I have never come across a company that is so 
committed to achieving excellence in all the 
spheres that we operate in, for both clients 
and employees. We have seen the benefits 
of working in a safer environment and taking 
more care at home following the introduction 
of the Injury-Free Environment programme. We 
are given training opportunities and the chance 
for professional development so that we can 
succeed in our chosen career paths. We know 
the company will reward those who give that 
extra mile. To be acknowledged by our clients 
and competitors as the market leaders in all the 
areas we operate in is extremely satisfying and 
makes me proud to be a Skanska employee.

Art for heart’s sake
The New Karolinska Solna university hospital 
(NKS) already beats most building projects in 
terms of size, “greenness” and PPP. Now, NKS 
is also the single largest public art project ever 
to have been launched in Sweden. A total of 
SEK 118 million (USD 16.79 million) will be 
earmarked for artistic design features. 

Artists are invited to compete and present 
their ideas for selection by the Stockholm County 

Council, which traditionally emphasizes invest-
ment in art for their hospital settings.

The artistic décor of NKS will create a visually 
attractive environment, with enhanced building 
interiors and exteriors. It will include art as 
fixtures, art that is integrated into buildings, 
and movable artwork, such as paintings, design 
objects and small sculptures. Studies have shown 
art to contribute to rehabilitative processes.

Play it again, Georg!
Soft piano music fills the lunch restaurant at the Karolinska hospital 
in Solna. It is Georg Berg, age 90, who has been delighting patrons 
with his performances every Friday for the past few years. But his 
relationship with Karolinska dates back to the 1930s, when the 
hospital was built. 

“My father was the property manager for the city of Solna, and 
I used to help him test the functions in various facilities,” says Berg, 
who is happy about the new hospital and wishes Skanska the best 
of luck in the construction of the New Karolinska Solna university 
hospital. 

  Building pride for 125 years

What makes you proud of Skanska? 

Tuula Kurki, Senior Marketing Planner, 
Skanska Kodit (Skanska Finland) 

The best thing about working at Skanska is 
my colleagues – enthusiastic people who are 
fun to work with and dedicated to the work at 
hand. Skanska’s ethical values are close to mine. 
I could not work for a company whose values 
differ from mine. 
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Connecting the Bay Area
Spearhead companies and businesses surround San Francisco Bay. 
Silicon Valley in South Bay put the world on a virtual fast track. 
Text Alf Lindström   Photos Holger Staffansson

 Soon, the Bay Area Rapid Transit (BART) will allow 
people to move almost as fast in real life. Within four 
years, BART will at last connect San Francisco in the 

north with San Jose, in southeast of the Bay. 
Skanska is up for its third BART project. A 1.5-mile 

(2.4-kilometer) section is currently being finalized in the 
Fremont area, while a 10-mile (16-kilometer) section that 
crosses into San Jose broke ground this spring. But it all 
started in 1998-2001, when a six-mile (9.6-kilometer)  
section, including the San Bruno and South San Francisco 
stations, was completed into San Francisco International 
Airport (SFO). 

Public transport is known to be safe, comfortable, de-
pendable and energy-efficient. The future development of 
the densely populated San Francisco Bay Area is depending 
on it. Congested freeways are not good for people, or for 
business.   

The Warm Springs section near Fremont is a cut-and-
cover double-box tunnel. Two ventilation structures are 
included in the USD 144 million project. The tunnels start 
and end at ground level but descend 25 feet (7.6 meters)  
below ground in the mid sections. It runs under a small, 
man-made lake so it has to be waterproof, too. 

The new subway tunnel sits on the Hayward fault, so the 
structure was designed and built to withstand an earth-
quake in excess of 7.0 magnitude. Some 2,000 (610 meters) 
feet of new track has been laid for the Union Pacific freight 
track that crosses the project. 

“We will finish work by the end of the year, about half 
a year ahead of schedule,” says John Hendrickson, Senior 
Project Manager, Skanska. 

Next stop for Skanska is a design-build contract from 
the Santa Clara Valley Transportation Authority to con-
struct a 10-mile (16-kilometer) extension of the BART sys-
tem. This contract amounts to USD 772 million, of which 
Skanska has 45 percent. Skanska is leading a joint venture 
with Shimmick Construction and Herzog Contracting 
Corporation. The project’s alignment proceeds from Warm 
Springs Station in Fremont and ends at Berryessa in the City of 
San Jose. Work is scheduled for completion in spring 2016. The 
project includes two stations, eight over/under crossings as well 
as an aerial guideway 3,960 feet (1,207 meters) long.

At Warm Springs, measures 
were taken to protect wildlife 
along the stretch.
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Building pride for 125 years

What makes you proud of Skanska? 

Satu Ryynänen, Project Development 
Manager, Skanska Finland 

At Skanska, we have worldwide exper-
tise and knowledge on a tremendous 
scale that we can all take advantage 
of. I truly appreciate an open working 
atmosphere and a real way of working. 
We make things move fast. We are 
allowed to take a bold and comprehen-
sive approach. We are the real forerun-
ners in many aspects.

Camilla Krogh, Project Manager for 
school construction, Special Projects, 
Skanska Norway

I am proud to be part of the positive 
Skanska culture. It is gratifying to work 
at a Group with so many skilled and 
helpful colleagues. I have never been 
turned down when requesting help – 
and having such an open and humble 
culture makes me proud!

Christer Rehn, Carpenter and Safety 
Representative, Skanska Sweden

I'm most proud of our safety efforts, 
that we do everything we can to pre-
vent anyone from injuring themselves 
at work. This does not just apply to me 
as a safety representative. There is a 
broad safety awareness among my col-
leagues, which makes me proud. I also 
enjoy working here. It probably isn’t a 
coincidence that I’ve worked at Skanska 
for nearly 34 years.

Anders Ionzon, Production Manager, 
Skanska Sweden

I feel proud when I think about what 
an incredibly large and international 
company Skanska is. When I read about 
what Skanska has done and is doing 
in various countries worldwide, I am 
very impressed; for example, that we 
are renovating the UN building in New 
York. It also feels great that Skanska is 
the leader in safety efforts.

John Hendrickson is a repeat builder at BART.

The BART triple
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The summer of 2012 will be remembered for 
the London Olympics and Paralympics. The 
world’s top athletes will all attend with hopes 
for gold. 
Text Alf Lindström   Photo London 2012

 The Games have already set a new record because all 
arenas were finished well ahead of the grand open-
ing. However, making the Games successful requires 

more than arenas, pitches and pools. 
One such venue is the Main Media Complex – a 24-hour 

media hub that includes the International Broadcast Centre 
and Main Press Centre. The Complex will cater to more 
than 20,000 broadcasters, photographers and print journal-
ists, bringing the Games to an estimated four billion people 
worldwide.

Skanska has been involved in the project as a supplier of 
M&E services related to power, ventilation and communi-
cation systems. 

Civil construction has been a major part of Skanska’s 
contribution to the Olympic Park area. Work includes 
roads, bridges and security fencing as well as landscap-
ing. The Olympic Delivery Authority imposed stringent 
demands on safety and environment for all its suppliers. 

The 2012 London Olympics and Paralympics show the 
direction for sustainable development of big events and 
future cities. 

“We planned for this to be the greenest Games ever, the 
first truly to have sustainability integrated from planning to 
delivery,” says Andrew Mitchell, the Foreign & Common-
wealth Office Director for the 2012 Olympic and Paralym-
pic Games, in an interview for the Skanska anniversary 
book “Our first 125 years and the road ahead”.

Relaying the Olympic message

London 2012

The Main Media Complex (foreground) is one of the larger facilities 
for the 2012 London Olympic and Paralympic Games.
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The rule-maker 
Skanska, represented by its former General 
Counsel Einar Lundgren, has been active in 
upgrading Swedish anti-corruption laws and 
standards. 
Text Alf Lindström   Photo Holger Staffansson

 “It was a given I would say ‘Yes’ to this opportunity to 
contribute,” Lundgren says. The modernized legisla-
tion will help ensure genuine competition. 

“Several incidents in Swedish society and the business 
community indicated that the law needed to be clarified, 
tightened and upgraded. It was also difficult to interpret 
and required clarification,” Lundgren explains. “No one 
should benefit from bribes or incorrect pricing. This is 
important for open competition, societal development and 
business confidence.”

In 2009, the Swedish Government initiated an upgrading 

of the country’s anti-corruption laws. The Government also 
nominated a task force to propose a joint code for the business 
community. The task force, of which Lundgren was a member, 
also served as a reference group for the upgrading of the law. 

This spring, the Swedish Parliament approved the new 
anti-corruption legislation proposition, and it is expected 
to come into effect as of July 1, 2012. The new business code 
has been adopted by the Swedish Anti-Corruption Institute 
(Institutet mot mutor, or IMM) and will be in effect at the 
same time.

Updates in the law include its application to all categories 
of employees and/or someone performing work for others. 
The previous law only listed the functions that were covered. 

Nor did the previous law cover the financing of bribes 
in Sweden or abroad. Accordingly, a manager of a company 
that financed an intermediary party making bribes could 
not be prosecuted for bribery. This will now be possible.

Fixed games, rigged results and similar actions in the 
world of sports and betting will also be punishable under 
the new law. 

“This is a clear reinforcement of the law,” Lundgren says. 
“Also, the new business code adopted by the Swedish Anti-
Corruption Institute is welcome. Strong and clear guidance 
concerning what is permitted in terms of providing and 
accepting benefits, and regarding customer meetings, events 
and the use of agents was also needed. This will definitely 
facilitate correct behavior by all parties.”

Einar Lundgren, former Senior Vice President, 
Group Staff Unit Legal Affairs has been Gen-
eral Counsel of Skanska AB since 1995. 
In June, he retired and was succeeded by
Ann-Marie Hedbeck, who has been appointed 
the new Senior Vice President of Legal Affairs at 
Skanska AB. Ann-Marie Hedbeck is currently the 
General Counsel at Skanska Sweden. 
Lundgren is a member of Ethics Committee 
Skanska AB and a member of the board of the 
Swedish Anti-Corruption Institute.

A code for all 
First established in 2002, the Code of Conduct 
defines the work and conduct of all Skanska 
employees, regardless of their location. 
It has subsequently been updated, and Compli-
ance Guidelines have been added.
Ethics committees have been established at the 
Group level and in all business units. 

“Yes to this  
opportunity  
to contribute.”  
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Leaders for 
profitable growth
People, performance and leadership are the keys  
to Skanska’s success. This is even more essential for  
achieving the 2011-2015 Profitable Growth targets
Text Alf Lindström  Photo Holger Staffansson

A new Leadership profile is being launched this 
year. The aim is to make Skanska’s leaders grow, 
outperform and support the strategy.

“We have set very aggressive targets. And we have 
to make sure our leaders are equipped to deliver on the 
promise,” says Veronica Rörsgård, Executive Vice Presi-
dent, Human Resources, Skanska. 

“Moreover, we have to make sure that we attract the 
right people.” 

What’s new in the Leadership profile? 
“First of all we address 22,000 white-collar Skanska 

people. That’s far more than ever before. Everyone is a 
leader: for ourselves, other people or a project. It takes 
great leaders to serve our clients and reach our goals.

“Secondly, the Leadership profile is tightly linked to 
our strategy and the focus areas symbolized by the Big 
Rocks. To be successful it is vital that our leaders have the 
right competencies and act in line with our values.”

“In the new profile we pin down the key qualities for a 
successful leader. Going forward, it takes more than just 
being good in your specialty. Everything we do shall be 
connected to Our Values (Learn and lead in safety), devel-
oping the business (Explore New Horizons and be a Market 
Maker), managing operations (Work Smarter) and leading 
yourself and others (Build Winning Teams).

"The new profile puts clear expectations on all white- 
collar employees. Focus areas for the development of 
tomorrow’s leaders are: enhance the Market Maker 
approach, increase cooperation as One Skanska, identify 
strengths and areas for improvement, strengthen career 
development and facilitate mobility across the company". 

Already this year Skanska leaders will be assessed ac-
cording to the new Leadership profile. It will also impact 
all Human Resources activities such as assessing, retain-
ing, promoting and developing the current leaders as well 
as attracting new people.

“Although markets may differ, we are convinced that the 
new Leadership profile will ensure that we have more and 
better leaders and hence stronger teams going forward. This 
is essential for our future success and fulfilling our promises 
and Profitable Growth strategy,” says Rörsgård. 
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  Building pride for 125 years

What makes you proud of Skanska? 

Rachel Hendrix, 
Diversity Manager, Skanska USA

“I am proud to work for Skanska 
because our people sincerely care 
about our people and our communi-
ties. Together, we’ve served lunch to 
homeless people and built the first urban 
garden in Atlanta’s sprawling downtown. 
Years ago, a Skanska CO-COO told me 
that he wanted his legacy to be people. It 
makes me proud to be able to work for a 
company whose spirit goes beyond the 
physical infrastructure and communities 
that we build every day, by caring for and 
working with the men, women and chil-
dren who live and work within them.”

Al Gogolin, PE, LEED AP, Senior Vice 
President, Skanska USA Building

“I’m proud of the way we guide our 
business by our values. Whether it’s tak-
ing care of our people, our environment 
or our business, we follow our values. 
It takes discipline and courage to run a 
business the way we do and be success-
ful, and that makes me proud. In today’s 
economic climate and with our competi-
tors resorting to questionable tactics, 
we’ve remained true to our values. If we 
stay the course, we will succeed.”

Damian Ruppert, Project Manager, 
Skanska USA Civil

“After 125 years, I am proud of our 
long history, but I am even prouder of 
where we are today. Skanska is a com-
pany that is recognized and respected 
worldwide. We are an international 
force of great companies and great 
individuals that are successful because 
we work hard and think harder.
“I love what I do, and I come to work 
each day proud that I am part of an 
organization that is viewed as the 
higher standard in our industry. The 
management team is young, and they 
are here for the long haul. Their plan 
for the future provides a tremendous 
feeling of security that the company is 
going in the right direction.”

Gary Almeraris, Project Executive, 
Skanska USA Civil

“Skanska does what they say they’re 
going to do.
“Skanska believes in all their personnel 
– admin, management, supervision, craft 
– regardless of their position or diversity.
“Skanska is all about TEAM.
“But, most of all, Skanska stands be-
hind its commitment to the Five Zeros.”

Maria L. Houle, Project Executive, 
Skanska USA Building

“I am proud of Skanska for being the 
driver of change and getting results. By 
fostering a culture of innovation, I am 
empowered to think differently and 
launch new ideas. By focusing on its 
people, Skanska grants me unlimited 
opportunities for professional growth 
through training, mentoring and 
leadership support. My teams are bet-
ter equipped to outperform not only 
because the right tools are in place 
but also because they receive the right 
training. Skanska is changing the rules 
of engagement – in how we think, 
behave and lead – and I am proud to be 
a part of Skanska’s team.”

Jim Bradford, Senior Superintendent, 
Skanska USA Building

“Overall I am proud to work for Skan-
ska because Skanska wants to do things 
right with our employees, our clients, 
our environment and in quality con-
struction. We have good bosses. That 
has been shown and modeled to me 
since November 2000, when Skanska 
bought the company we were. Skanska 
bought many good companies and is 
making them all into a great company 
that makes a difference in the commu-
nity and the lives of those it serves.”

Valentina Rosas Jara, Autopistas 
Antofagasta Chile, Skanska LA

”I’m really pleased to work at a company 
that develops a wide variety of projects 
and always meets the customer’s needs. 
As far as my personal experience is 
concerned, the company has given me 
the opportunity to grow and develop 
professionally. The sky’s the limit!”

Pedro Campos, Senior Executive Vice 
President, Skanska LA

”Skanska is a great company that has 
developed a wide variety of projects 
during its 125 years. Although we have 
sometimes faced difficult situations 
around the world, we have always 
worked to benefit people. I am most 
proud of being part of this team that 
works each day to achieve excellence, 
with full regard for their values, principles 
and aims. My pride has increased during so 
many years of work. I have developed as 
a professional and as a person by meeting 
great challenges and enjoying success!”

Jason Kopp, Senior Vice President, 
Skanska USA Building

“The Five Zeros – the foundation of 
our company! These guiding principles 
empower each employee to grow as indi-
viduals, flourish as employees, deliver ex-
ceptional results to our clients and elevate 
Skanska as a world class company.”

John Clark, Project Executive, 
Skanska USA Building

“I’m proud that my company under-
stands my family is the most important 
thing in my life and that they’ll always 
come first. I’m proud that I work in and 
among incredibly talented, knowledge-
able, experienced and most of all positive 
professionals. Finally, I always love hear-
ing ‘Skanska, I know you all. You did that 
really interesting job in X [pick any state 
or country]’ followed by ‘Man, that was 
a great job. You guys really did some 
amazing stuff on that project!’”
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The industry’s best 
communicator 

Skanska is considered “the industry’s best” in com-
munication, according to Sweden’s largest commu-
nications survey, which is conducted by the recruit-
ment company Hammer & Hanborg. A total of 3,300 
of Sweden’s communicators voted.
“Many of our respondents cite Skanska’s ability to 
clearly communicate what they are doing and why 
they are doing so, at the same time as sustainable 
social development is a common theme of its com-
munication,” says Christina Hammer, Founding 
Partner of Hammer & Hanborg.

Prized passive housing

Alingsåshem, headed by Managing Director Ing-
Marie Odegren, received the Swedish Energy Award 
(Stora Energipriset) from the engineering consul-
tancy Sweco. The award was given for the renova-
tion of the Brogården residential area, comprising 
300 rental units from the 1970s. Skanska renovated 
the area using passive building technology, which 
reduced energy consumption by 75 percent. Johan 
Rockström, Executive Director of the Stockholm 
Resilience Center, presented the award.

Double BIM winner

Skanska’s new Finnish headquarters in Manskun Rasti 
in Helsinki won the Project category of the 2011 Tekla 
Global BIM Awards. Manskun Rasti was recognized for 
the most complete use of BIM, from the beginning to the 
end of the project. Also, the Finnish trade journal Rak-
ennuslehti named the project 2011 Site of the Year. 

First CEEQUAL

Two Skanska projects, the Jära Gård interchange 
outside Jönköping and the groundwork for Skan-
ska’s residential project in Lomma Hamn outside 
Malmö, were the first international road and civil en-
gineering projects to receive a CEEQUAL sustainabil-
ity award. The award was given by CEEQUAL in early 
2012. A British sustainability award program, CEE-
QUAL aims to improve sustainability in civil engineer-
ing and landscaping. The eco-labeling system, which 
was launched in 2011, is equivalent to the LEED and 
BREEAM eco-labeling systems for buildings.

“Safety starts 
with me” Award 

Skanska’s residential Weräjänwahti project in Turku, 
Finland, shared first place in the “Safety starts with 
me” competition. The nationwide competition aims 
to find a building construction site where occupa-
tional safety matters are attended to in an exem-
plary manner. A total of 39 sites from across Finland 
entered the “Safety starts with me” competition. 
 

Green Future Award

The winners of the Skanska Green Future Award 
were honored this spring at Skanska’s Future Days in 
Stockholm, Gothenburg and Malmö. 
The annual tri-city Skanska Future Days seminars for clients 
and opinion makers highlight efforts that advance the 
development of a greener society. This year’s winners 
are Norrporten, for the construction of the Courts in 
Jönköping; Förbo, for Sweden’s first apartment block with 
a net heating surplus; and Jämtkraft, for its partnership 
with Skanska in developing working methods with greater 
environmental sensitivity in vulnerable natural settings.  

Top-ranked intranet

The Company’s intranet, OneSkanska, has been selected 
as one of the world’s 10 best by the Nielsen Norman 
Group. The 10 intranets being awarded the Intranet 
Design Annual 2012 are not ranked but are described in 
a 430-page illustrated report giving readers the unique 
opportunity to see great intranet designs that are usu-
ally hidden behind a firewall.  The top 10 designs include 
prominent examples of social networking, clean inter-
activity, strong content management, large amounts of 
documents and mission-critical applications.

 

Amnesty business rating

A new study conducted by Amnesty indicates that Skanska 
Norway is among the top 10 companies best prepared for 
human rights abuses. Skanska is the only company from the 
construction sector that was represented on the list. 
Along with Statoil, Hydro, Bama and ICA, Skanska 
has well developed measures for preventing human 
rights abuses, according to the results from the Am-
nesty Business Rating 2011.

Award winners 
around the globe
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Big five 

When the Swedish Transport Administration se-
lected seven winners of the 2011 Work Environment 
Award, Skanska won for five of its projects: the rail 
yard extensions in East Abisko, the refurbishment 
and capacity enhancement of the Ställdalen-Hälle-
fors rail line, the eastern passing in Katrineholm, the 
Northern Link (NL 52), the Värtan interchange and 
the Hallandsås Project. 
The award aims to recognize and prioritize system-
atic work, environmental efforts and commitment, 
to achieve a safe work environment and to reduce 
the number of workplace accidents. 

Green topping 

Skanska has topped a list of UK building contractors 
with the lowest carbon emissions in the first league 
table of companies’ carbon emissions.
The Carbon Reduction Commitment league table, 
published by the UK Environment Agency, ranked Ca-
rillion and BAM in second and third place, respectively.
The league table measured the degree to which 
companies have taken early actions to measure their 
carbon emissions.

Sound Guardian Award 

Audubon New York’s Clean Water/Jobs Coalition 
presented Skanska with its 2012 Sound Guardian 
Award for its work building wastewater treatment 
plants, which have significantly improved the waters 
around New York City.
The Sound Guardian Awards are presented annually 
to individuals and organizations that make a differ-
ence in the protection and restoration of the Long 
Island Sound. 

Digging for Silver 
and Gold in California 

The teams on California’s SR-52/67 interchange 
project in San Diego and State Route 60 project in 
Glen Avon both recently received Excellence in Part-
nering awards from Caltrans for their hard work and 
successful partnering.

A Better World Award 

Skanska’s Carolinas/Virginia team was recently 
presented with the Triangle Business Journal’s 2012 
A Better World Award – a salute to corporate philan-
thropy. The award honors for-profit companies for 
financial contributions, volunteer and board service 
and other unique contributions to North Carolina’s 
Triangle-area charities and nonprofit organizations. 

60 below

Industrial Contractors Skanska was given the 
2011 Thomas J. Reynolds Award for construction 
safety and health from the Association of Union 
Constructors. 
These safety awards recognize the outstanding 
achievements of Association of Union Constructors 
members to minimize the number of work-site acci-
dents, injuries to their employees and illnesses. In 
2011, IC Skanska’s days away, restrictions and trans-
fers (DART) rate was 0.85, which is about 60 percent 
less than the most recent Bureau of Labor Statistics 
national average of 2.1. 

Most admired

In Fortune magazine’s 2012 Most Admired list of 
engineering and construction companies, Skanska 
takes fourth place, up from seventh in 2011.
Fortune’s industry lists rank companies on nine key 
metrics. Skanska ranked fourth in the 2012 survey, 
earning second-place rankings in global competitive-
ness and long-term investment, third place in inno-
vation, social responsibility and quality of products 
and services and fourth in financial soundness. 

A Nashville star

Shelby Adams, a Nashville-based Skanska USA com-
municator was selected for the Nashville Business 
Journal’s Forty Under 40 class of 2012. All of the 
winners were deemed by a panel of judges to be mak-
ing a difference in their companies and community.

A living merit

Skanska received the Associated General Contract-
ors of America’s Alliant Build America Merit Award 
for Best New Building Project under USD 10 million 
for its work on the Bertschi School Science Building 
in Seattle, Washington – the first certified Living 
Building in the state. The Alliant Build America Merit 
Awards recognize the most significant construction 
projects in the United States.

Newsmaker of the year

The U.S. trade magazine ENR named Skanska tun-
neling pro Gary Almeraris newsmaker of the year. 
He has been involved in some of the East Coast’s 
biggest tunneling jobs, from Boston to Washington, 
D.C. But Almeraris notes that the biggest thrill of his 
career is working on the Second Avenue subway and 
the extension of the No. 7 line in Manhattan.
“I’m a New Yorker,” says the project executive with 
Skanska USA Civil, who is a tunneling veteran of 
nearly 20 years. “I really enjoy working on the New 
York City transit system. I feel like I’m adding to the 
lifeline of the city.”

LEED Gold at Harvard 

Harvard Law School’s Northwest Corner in Cam-
bridge, Massachusetts – also known as Wasserstein 
Hall – was recently awarded LEED Gold Certification. 
The project entailed the demolition of an existing 
five-story parking structure and six-story residence 
hall. New construction included a four-level, below-
grade parking garage for 700 vehicles, a new 
235,000-sq-ft (21,832-sq-m) six-story academic build-
ing with classroom spaces and a 16,000-sq-ft (1,486-
sq-m) renovation of the existing dining facility.
The building harnesses as much natural light as 
possible and reuses rooftop rainwater for irrigation. 
Additionally, 75 percent of the construction waste was 
recycled or reused rather than being sent to landfills. 

Global Equity award

Skanska Employee Ownership Program. SEOP has 
won the award by the Global Equity Organization 
for Best Plan Effectiveness which includes being on 
the top among the World’s Best employee owner-
ship programs. Next chance to join SEOP is in Sep-
tember.
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The first homes developed by Skanska in the UK are 
now for sale. Work has begun in Great Kneighton, 
Cambridge, on the first phase of the Seven Acres 
neighborhood, including 70 townhouses and 58 
apartments. 

The design is based on Scandinavian principles: 
functionality for everyday life in a light, open 
and flexible style – and, of course, sustainability. 
The homes will be green thanks to triple-glazing 
and solar and photovoltaic panels. This qualifies 
the homes for Level Four of the British Code for 
Sustainable Homes – one level above the legal 
requirements. 

The first homes are arranged around a village 
green and will be ready by October. Skanska has two 

more sites for future development in Cambridge 
which are planned to start later in the year and 
has also acquired land for future developments 
in Cheltenham and Bath, all target markets for 
Residential Development UK.

Thirteen potential buyers have signed up for 
private homes, and a binding contract has been 
signed for 39 affordable homes for a Registered 
Social Landlord (government-funded not-for-profit 
organization that provides affordable housing). 

“Our homes have been very well received. Both 
the press and buyers have shown great interest in 
the green features of our homes,” says Magnus 
Andersson, President of Skanska RD UK. 

Joe D’Amico 3G
Joe D’Amico has worked for Skanska for more than 10 years. He is a 
third generation operating engineer. In fact, his father currently works 
for Skanska at the Fulton Street Transit Center and has been with the 
company for 21 years. His grandfather, who retired three years ago, 
worked for Skanska for 17 years. 

When asked why he, his father and grandfather all chose to work for 
Skanska out of the many companies that they could have, D’Amico was 
quick to point to the company’s commitment to safety. “Skanska is a 
phenomenal company that treats their employees right and really takes 
safety very seriously,” D’Amico says. “I have two children, so working 
for a company that I feel values my safety is extremely important.”

What do the three generations of Joes talk about when they’re 
together? “Now that my grandfather is retired, he’s very interested in 
talking about work, so we do discuss what machines we’re using and 
what projects we’re working on.” 

Perhaps one of Joe III’s children will end up following in his footsteps, too. 

First UK homes on sale

Three generations of Joe D’Amicos represent 
three generations of Skanska.

Jarle Gausen, Department Manager, 
Skanska Norway

I'm  proud of Skanska because it has distinct values that 
are expressed in understandable ways. These values are 
easy to agree with. It is also important to note that we 
have a strong culture for which we are respected in the 
industry and among many of our suppliers.

Magnus Lambertsson
Sales Manager, Skanska Sweden

I'm proud to be part of a company that represents stabil-
ity and safety. We live up to great service and create solid 
housing with a green approach.

Building pride for 125 years

What makes you proud of Skanska? 
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Then...
In the 1960s, Skanska worked for six years saving the 3,200-year old Abu Simbel temples in the Upper 
Nile, Egypt. The temples, including monumental artwork of Pharaoh Ramses II and sphinxes, were moved 
above the rising water of a new 500-kilometer (310-mile) reservoir created by the Aswan Dam. The mov-
ing method, developed in Sweden, consisted of sawing the temples into 1,042 pieces. These stone blocks, 
weighing up to 22 tons each, were moved 200 meters (656 feet), lifted and reassembled on a plateau meters 
(210 feet) above the original location. The temples were constructed around 1244-1224 B.C. and thanks to 
the successful rescue operations are still one of Egypt’s major tourist attractions.

Building pride for 125 years

What makes you proud of Skanska? 



The office property at 733 10th Street in Washington, D.C., 
is sold. The buyer is Jamestown Properties. 

 The 733 10th Street project is Skanska’s first completed 
commercial property development project in the 
United States since the development business began 

there at the end of 2008. After acquiring the development 
rights to the site in October of 2009, Skanska developed the 
Class A, LEED Gold office project.
The centrally located building - five city blocks from the 
White House -  consists of eight stories of office space total-

ing about 160,000 sq ft (15,000 sq m) and about 4,090 sq ft 
(380 sq m) of ground-level retail space. 
“This project demonstrates our commitment to delivering 
high-quality, sustainable office buildings that provide long-
term value for investors and healthy, efficient space  
for tenants,” says Mats Johansson, Business Unit President of 
Skanska USA Commercial Development.

Big sale on 10th street


