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Now...
The Manhattan Bridge, connecting 
western Brooklyn with southeastern 
Manhattan, was opened to traffic on De-
cember 31, 1909. This year, Skanska will 
start replacing the bridge’s suspension 
structures and “necklace lighting.”  

The Bridge is the most heavily traf-
ficked of all East River spans. Comprising 
two upper roadway decks, four New York 
City Transit tracks and a three-lane lower 
roadway, the Manhattan Bridge carries 
more than 78,000 vehicles and 266,000 

subway commuters each day. The Bridge’s 
necklace lighting is a sparkling holiday 
attraction in New York.

In the past 10 years, practically every 
part of the bridge has been replaced or 
rehabilitated. Now, Skanska will replace 
the bridge’s suspension structures and 
more than 600 suspender cables. The four 
main cables will be re-wrapped, and the 
bearings for the eight main trusses will 
be replaced. Also, inspection platforms 
will be installed under the bridge, and 

the “necklace lighting” on the bridge’s 
two exterior suspender cables will be 
replaced.

The contract is Skanska’s third for the 
Bridge since 2000. Valued at USD 150 
million, the assignment was included in 
order bookings for the fourth quarter. 
The customer is the New York City 
Department of Transportation, and work 
will be completed by mid-2013.
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Crossing borders and 
facing challenges.

The new Tampa Museum of Art is the 
centerpiece in the rejuvenation of the Curtis 
Hixson Waterfront Park in Tampa, Florida.

The No. 7 subway line is being 
extended from  Times Square 
and 25th Street. This neighbor-
hood, covering the area between 
34th and 57th Streets from 8th 
Avenue to the Hudson River, is 
also known as Hell’s Kitchen. But 
have no fear. The entire project 
and its people were blessed  
by New York City’s Archbishop 
Timothy Dolan.

Green is the talk of the day. 
Everyone – well, lots of people 
want to go green. But wanting is 
not doing. Worldwide presents 
some of Skanska’s green solu-
tions that are already playing a 
part in energy-efficient build-
ings, reducing the carbon in our 
infrastructure or protecting our 
scarce water resources.
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The world is spinning around as Mother 
Earth shoots through space at high speed. 
Change is happening all the time and it’s 
hard to recognize it until it´s history. 

But now, you have a chance to see a big 
change in real time. I am thinking of the 
Journey towards the Deep Green society. 

This process is exciting because you 
can be part of it. You can make it happen 
– leave fossil fuel and greenhouse gasses 
behind and welcome energy efficient and 
ultimately energy neutral premises. 

Some years ago “paradigm – shift” was 
the word of the day. There was a lot of talk 
but it was hard to see one in real life. It 
seemed like it was something that you had 
just missed – a train that was pulling away 
when you arrived at the station. 

It was your granny that was the principal 
witness. She could tell about horse carriages 
in the streets, a three digit phone number, 
a wood fire cooker, the fax and more. You 
weren’t around to see the first band t-shirt or 
the discovery of sliced bread. 

Where were you when it was time 
to have a first hand paradigm shift 
experience?

Now is your chance to make a difference 
and spark a shift.

In this issue we provide you with tickets 
for the Deep Green Journey. Skanska’s 
Green Business Officer tells how existing 
buildings in operation - one of the big 
spenders when it comes to energy – 
can be refurbished and become green. 
And Skanska’s prime CO2 fighter, Colin 
Courtney, gives you some clues to saving 
energy. 

You are the one behind the wheel – in 
fact we all are, we can speed up the green 
journey today. 
We’d better get started before the train 
pulls off. Get your tickets here. And enjoy 
the ride!   

alf.lindstrom@skanska.se
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7  Fasth forward for 
green business

Everyone knows that green 
means “go.” At Skanska it
means “Go Fasth.” Cecilia Fasth is 
the Green Business Officer with a 
mission to accelerate green busi-
ness and reduce each building’s 
environmental footprint.
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Face it – phase out
Worldwide  Skanska is phasing out a range of manmade 
chemicals and heavy metals known to have undesirable 
effects on the environment or humans. A longstanding 
commitment to avoiding hazardous materials has been 
given a boost with a more extensive voluntary restricted 
substances list (RSL). 

By taking this step, Skanska is looking to smart uses in 
future-proofed construction, though some listed items 
may be legal for use in certain home markets. All Bus are 
expected to adhere to the RSL and restrict use of these 
substances locally. If a commercially viable alternative 
does not exist in the local home market and use of a 
certain restricted substance cannot be avoided, local BU 
management must be notified with the reasons. The RSL 
was developed by a cross-BU workgroup.

Newsbreak

Poland  During the European Road Safety 
Day in October last year, Skanska launched its 
campaign “Safe road to school.” More than 
7,000 children learned about safe behavior on 
the road and first aid.

Employees at Skanska Poland met with 
children in their schools – together with 
the police, municipal guards, and Red Cross 
volunteers – to teach the children about road 
safety and to show them proper behavior near 
construction sites. First aid training was also 
on the schedule. 

“With great power comes great 
responsibility,” says Maria Kowalska, Skanska 
Poland. “Skanska starts in the first year 
of school, and the ‘Safe road to school’ 
campaign works alongside our activities in 
road building to educate students in road 
safety. We teach children how to act safely 
near our sites. We also promote our health 
and safety approach among youngsters.”

Energy and Climate Change  
Program Annual Award

Think new

Sweden  Pfizer’s Swedish office building in 
Silverdal, Stockholm, was recognized by Pfizer 
for its integrated approach to the design, 
construction and operation of the office facility 
to incorporate green strategies and assure the 
healthiest and most productive environment 
possible for building occupants while ensuring 
the most efficient and least disruptive use of 
land, water, energy and natural resources.

Sweden  Skanska’s new campaign, “What era are you living in?”, is now being aired on Swedish 
television and the Web. It is based on the idea that things were not always better in the past.

“We want to influence those people who have not yet made a decision regarding their housing and 
point out the advantages of living in new construction. A modern kitchen, for example, is more than 
just a place to cook and eat. At the same time, servants’ quarters and other archaic remnants have been 
relegated to the history books,” says Niclas Strahner, PR coach for Residential Development Nordic at 
Skanska.

•  Record margins were achieved in 
construction thanks to outstanding 
performance in project execution and risk 
management.

•  Skanska Residential Development 
returned to profit thanks to a strong focus 
on sales and a dedication to customers’ 
preferences.

•  Skanska Commercial Development sold 
properties with healthy gains in a market 
where most investors lay low.

•  Skanska Infrastructure Development 
closed financial agreements for the M25 
(UK) and the A1 (Poland) highways as 
well as Surrey Streetlights (UK). The unit 
also was the preferred bidder for the 
Antofagasta highway in Chile and the 
Essex PFI/PPP school project in the United 
Kingdom for early 2010. They secured a 
pole position for the Midtown Tunnel in 
the U.S. state of Virginia.

•  “Our full-year report was extremely 
positive. We were also successful in 
winning new contracts,” comments Johan 
Karlström, Skanska CEO and President. 
“Compared to last year’s revenue, we 
reached 98 percent ‘book-to-build,’ a 
strong achievement considering the hard 
times we were facing in 2009.”

Last year was tough,  
as the recession slowed 
most markets. But Skanska 
was tougher and produced 
great results.

Safe road to school
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Newsbreak

Bring the family

Chile  Former President Michelle Bachelet, with ministers and other representatives of 
the Chilean government, inaugurated the Monte Redondo and Totoral Wind Farms. 
In her message, she highlighted the importance of using new energy sources, stating, 
“Never before has Chile invested so much to develop renewable, non-conventional 
energy than in the past few years.”

Monte Redondo is located in the Ovalle township, 325 kilometers (202 miles) north of 
the capital, Santiago, and only 30 kilometers (18.6 miles) from Totoral.

The Central Interconnected System, with 19 wind turbines providing 100 GW annually, 
will generate enough energy for 57,000 households. This energy has been sold to the 
Chilean company CGE through a 14-year contract.

By using wind power, a completely clean and renewable energy source, 54,000 tons 
of carbon dioxide emissions will be prevented annually, the equivalent of taking 12,000 
passenger cars off the streets.

Monte Redondo is important to Skanska’s Green Initiative, respected and valued by 
the Chilean government. The project is an incentive for Skanska to keep to this path, 
continuously generating more green projects and services to help improve the quality of 
the environment where we live.

UK  More than 1,000 facilities 
management (FM) staff are 
employed across the various 
Barts and The London sites, 
but the most visible company 
is Skanska, which has the 
mammoth task of building the 
two new hospitals. Skanska 
employees and their families 
were given an opportunity in 
mid-October for a “behind 
the scenes” guided tour of 
the construction sites at both 
hospitals. More than 250 
families attended. At the Royal 
London, the reception was 
held on the recently completed 
ground floor of the South 
Tower, where people were 
able to see how the building is 
beginning to take shape.

U.S.  During Johan Karlström’s recent visit to Skanska 
USA Civil’s Riverside, California, office, he spent some 
time with Community Programs Manager George 
Hanible and California State Senator Curren Price 
learning about the office’s diversity program. The 
Senator is a Skanska booster: “Skanska’s operation 
has shown a true commitment to the use of minority 
contractors on construction contracts in the greater 
Los Angeles region. I applaud their dedication 
to diversity and hope that similar efforts will be 
replicated by prime contractors throughout the 
state.”

CEO meet President

Pictured left-to-right: Skanska USA Civil President  
Rich Cavallaro, Senator Price, George Hanible and  
Johan Karlström, CEO and President Skanska.

Chile committed to 
clean energy
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Newsbreak

OneSkanska – a global  
and local intranet 

Xchange pioneers

Sweden  OneSkanska, the new 
global intranet, is being launched. 
Finding colleagues and sharing 
knowledge throughout Skanska 
will be only a click away. 

“OneSkanska will make it easier 
to collaborate across the company. 
While it is our common intranet, 
it can be tailored to meet each 
employee’s local needs,” says Karin 
Lepasoon, EVP Skanska AB and 
responsible for OneSkanska. 

“All local business tools, HR and 
management systems, information 
and so on, are included. In 
addition, it is easy to establish 
groups for collaboration,” she 
continues.

Skanska AB, Norway, 
Infrastructure Development, 
Financial Services and the Nordic 
Procurement Unit are already 
on board. OneSkanska will be 
launched between March and May. 

Sweden  The first Xchange project in Sweden is now under construction. The residential building will 
have 24 apartments and an attractive location by the water in Gävle, 1.5 hours north of Stockholm. 

The structural design as well as major elements like floor to floor height, selection of stairswindows 
and prefabricated bathrooms are standardized. Modern planning tools and a carbon dioxide emissions 
follow up are among the news. The use of BIM-models is making life easier for the production team.

By the end of this year the first completed Xchange show case will be ready for move-in. Soon to be 
followed by cases in Norway and Finland. 

– Those first projects are extremely important for us to collect feed-back from. Therefore much of 
our work is focused on close support to the BU implementation teams, says Carola Zachrisson, head 
of Skanska Xchange Center Residential, which develops, maintains and supports the platforms and 
processes in cooperation with Construction and Residential Development units in the Nordics.

Employees safe after 
Chile earthquake 

Chile  The earthquake in Chile in 
February was one of the most severe 
since records began. Many were reported 
killed and even more injured.  

Skanska Latin America and Skanska 
Infrastructure Development have about 
500 employees in Chile. Fortunately, 
none of them were directly affected. 
Skanska LA and ID have joined forces to 
actively manage the situation. 

“The disaster touched us all deeply. 
Our thoughts and sympathy go to the 
victims and their families,” said Johan 
Karlström, Skanska’s CEO and President.

Autopista Central – the toll road in 
central Santiago owned by Skanska 
ID - suffered no significant damage 
and no accidents were reported due 
to the earthquake. The road’s central 
headquarters was slightly damaged and 
is now being restored. 

Poland  In most large railway bids, investors usually demand 
that contractors are able to build overhead power lines 
using their own workforce. That’s why Skanska Poland 
decided to buy its own power train to increase the company’s 
competitiveness.

“We decided to buy modern equipment for overhead 
power-line works and to set up a team that would build 
and renovate such lines,” says Jan Jagieło, Overhead Power 
Lines Works Manager in the railroad construction branch in 
Kielce. “Our new equipment will improve work on railroad 
construction contracts.”

In 2008, Skanska signed orders for equipment worth around 
PLN 14 million (USD 4.8 million). The whole set, around 
90 meters (295 feet) long, consists of a piling machine, an 
overhead power-line construction train and a UCS universal 
rail tractor. The train contains full social back-up facilities 
– locker room, storage room, workshop – and a Geismar 
platform for winding and unwinding overhead power lines. 
It also has a transport platform to carry all the necessary 
construction elements, such as power line poles.

Power train for power supply works

Teaming up in cross-
country ski relay
Sweden  For the fourth year running, 
employees from Skanska have 
participated in StafettVasan, a 
90-kilometer (56-mile) cross-country 
skiing relay race in the province of 
Dalarna, Sweden. This is all part of an 
initiative called “Get Skanska moving,” 
with the goal to improve health 
among the employees and to reduce 
the number of sick days.



Fasth forward for 
green business

Interview



Everyone knows that green means “go.” At Skanska it  
means “Go Fasth.” Cecilia Fasth is the Green Business  
Officer with a mission to accelerate green business and  
reduce each building’s environmental footprint.
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The newly established Skanska Green 
Business enhances the green offer for 
Skanska’s customers. The focus is exclu-
sively on refurbishment of existing office 
buildings and includes green solutions 
for more energy efficiency.

Green Business initially will target the 
Nordic countries, United Kingdom and 
United States. Cecilia Fasth is currently 
teaming up with colleagues throughout 
Skanska’s European and U.S. operations 
to fine-tune Skanska’s green offer.

Fasth’s background in Commercial De-
velopment gives her an eye for buildings 
with opportunities.

“Everywhere I go I see lots of signs ‘to 
let’ or ‘space for rent.’ Those are opportu-
nities for us! Imagine transforming these 
spaces into green premises. Then empty 
spaces become fully leased.”

You have said that this is a triple-win 
situation. Can you explain?
“It’s good for the environment, it’s good 

for the customer and it’s good for our 
business.”

What’s in it for the customer?
“It can be beneficial in many ways. If we 
make a facility green, it lowers energy 
needs, emissions and costs. This enhances 
the facility’s value both materially among 
investors as well as image-wise. In the 
long run, energy-wasting buildings may 
be condemned or lose their value. Com-
panies with green facilities become more 
attractive, and tenants can take pride in 
working in a green environment.”

What’s in it for the environment?
“Buildings account for about 40 percent 
of greenhouse gases that emanate from 
human activity. If we are serious about 
reducing the impact on the climate, 
buildings have to be part of the solution.

“Old buildings are generally less 
energy-efficient. Making them green 
saves a lot of material, waste and so forth 
compared to new construction, especially 
since existing buildings account for the 
vast majority of all premises. New con-
struction accounts for about one percent 
of all buildings.

“We can cut energy needs in half 
on existing buildings. Energy-efficient 
design can include such features as 
low-speed, high-efficiency ventilation 
systems, efficient waste heat recovery sys-
tems, the use of district heating and cool-
ing, super-insulated windows, the use of 
parking facilities as a heat sink in winter, 
energy-efficient elevators and low-energy 
lighting with daylight and occupancy 

“ It’s good for the environ-
ment, it’s good for the 
customer and it’s good 
for our business.”





Growing Green

Noel Morrin, Skanska’s Senior Vice 
President Sustainability, has noticed 
growing interest in green projects.

“The green business is primarily 
targeting green upgrading of existing 
buildings in selected markets. Besides 
that, all our business units are ready 
and able to deliver green projects for 
our visionary customers. Also our own 
development businesses are forerun-
ners for green solutions.

“I expect that more customers will 
be looking for Deep Green solutions 
where building and infrastructure proj-
ects are future-proofed in top priority 
areas such as energy, carbon, materials 
and water. This will help our customers 
to protect the value of their assets.”

Interview
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Interview

“ We can cut energy 
needs in half on  
existing buildings.”
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Empire State Building: 
Skanska´s office on 
the 32nd floor is LEED 
Platinum certified.
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sensors. And there are new fixtures that 
reduce water use.”

What’s in it for Skanska?
“This is healthy business. The potential is 
enormous – just look around you. Almost 
all office buildings – correction, ALL 
buildings – today use excessive natural 
resources. Solutions to improve the green 
performance of buildings exist now. Why 
not use them? Legislation, customer and 
user demand all point in the green direc-
tion. The market is there. Now it’s up to 
us to seize the opportunities.

“Moreover, I have been contacted 
by several companies that want to join 
forces with us in this venture, specialized 
companies with innovative solutions as 
well as companies from the energy sector 
that also see a shift coming.”

But what’s the rationale? Global lead-
ers couldn’t agree on a common goal 
at the Copenhagen meeting. So why 
should we worry?
“This is the right thing to do. The more  
I meet customers, the more convinced  
I am. Regardless of legislation and 
agreements, visionary customers have 
the same approach as we do. Why 
wait?”

What is actually driving green  
business?
“Customers, property owners and busi-
nesses with big offices and their employ-
ees are driving it. Plus volatile energy 

and water costs, as well as urbanization 
trends. Green facilities are easier to let 
and represent a higher value when sold. 
Banks are more willing to finance green 
innovations. Unfortunately, legislation 
lags public opinion.”

How does it work? What does your 
unit do? Do you just wave a magic 
wand?
“We are cooperating closely with our 
local units. Together we will create an 
offer that is both green and financially 
attractive. At this point, we are also work-
ing on mapping our competence. What 
expertise do we have ourselves and who 
will we need to partner with to succeed 
going forward?

“I also meet many customers. A lot of 
them have the will to be green but don’t 

know what to do. We can guide them on 
their green journey.”

You have just started the Green Busi-
ness unit. What is your impression  
so far?
“I see very strong and growing demand 
among customers and suppliers. But I’ve 
also noticed that the current economic 
situation is a stumbling block. Most want 
to advance more quickly despite the 
uncertain economic outlook. But it is 
very encouraging to feel the drive within 
Skanska. Everyone is so motivated and 
eager to get going.”

What would you say are Skanska’s 
strongest selling points for green?
“I think we are in a unique position. We 
can take overall responsibility. We will 
be the one-stop shop for our customers 
going green. Big or small, one floor or 
40 floors, power, water, cooling, heating, 
lighting – you name it, we’ll fix it.

“In the end, it will come to down to 
our people. It is not a bad thing to be a 
global company with local presence. Our 
strong finances and our massive cata-
logue of innovations is a strong platform 
to build on.

“Of course, it helps that we are increas-
ingly perceived as a green company. We 
have a strong green track record and a 
network of green expertise via the Green 
Team – as well as more than 500 LEED® 
APs.”   l



Interview

“This is the right thing to 
do. The more  
I meet customers, the 
more convinced  
I am. Regardless of legis-
lation and agreements, 
visionary customers have 
the same approach as we 
do. Why wait?”

Cecilia Fasth, Green Busi-
ness Officer since January 
2010

Started with Skanska 
1996 after finishing her 
MSc at Chalmers Univer-
sity of Technology

Most recently Head of 
Commercial Develop-
ment, Gothenburg

Lives in Gothenburg with 
her husband and two 
sons (ages 7 and 5)

Favorite pastimes include 
European handball, 
snowboarding and 
cooking
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jewels of Tampa
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The new crown  
jewels of Tampa

The new Tampa Museum of Art is the centerpiece 
in the rejuvenation of the Curtis Hixson Waterfront 
Park in Tampa, Florida. More than 10 years of 
planning, political changes and compromises have 
resulted in a huge success for the city of Tampa and 
for Skanska. The building with its 14,000 sq ft of 
gallery space was delivered early and safely.
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“These projects are the new crown jewels of Tampa,” 
says Mayor Pam Iorio. “And I’m repeatedly impressed 
by the quality that Skanska and their subcontractor 
partners have delivered.”

Construction was performed in a highly visible down-
town environment, and the project received more than 
200 positive mentions in the press before opening.

Architect Stanley Saitowitz describes the museum: “It 
is like a hyphen between the ground and the sky, a scaf-
fold to be completed by its contents. It is really thought 
of as a jewel box or treasure chest, whose sole purpose is 
to present the art within it.”

“This is a very high profile project for the city, and 
everyone wanted to be a part of it,” says Mayor Iorio. 
“So it was especially important to the city of Tampa that 
Skanska assembled a team of 95-percent local subcon-
tractors.”

“Union and non-union workers worked side-by-side 
on the project,” says Chuck Jablon, Operations Vice 
President. “And the spirit of teamwork extended beyond 
the construction site. Our Skanska team has worked 
hard to develop long-term business relationships with 
the city of Tampa, the 53rd largest U.S. city.”

In fact, the original contract increased in value 35 per-
cent (from USD 39 million, to USD 53 million), because 
the whole community got behind what was happening 
in Tampa.

What began as a contract to build the Tampa Mu-
seum of Art and Curtis Hixon Waterfront Park grew to 
include demolition of the existing Tampa Museum of 
Art, refurbishment of Kiley Gardens, the Hillsborough 
River Seawall Repairs, TMA Chiller Plant and Gasparilla 
Street/Poe Garage Improvements.

“A total team effort made the project a success. We 
came in on time and under budget,” says Jablon. “A 
combination of cost-efficient strategies, trust and respect 
helped us fit everything into the schedule. We were able 
to increase our productivity due to the atmosphere of 
teamwork.”

In fact, the team worked 300,000 staff-hours without 
a single lost-time incident and they handed over the 
project without problems.

“It’s important to be persistent and determined for 
these types of worthwhile projects for the people, and 
spend your money on the right things, especially during 
challenging economic times like these,” Mayor Iorio con-
cludes. “Skanska’s determination shows us that they were 
the right partner for the City of Tampa.”   l
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“ The success of a project 
is often measured by the 
amount of challenges  
overcome by the team.”
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2009 was a remarkable year for Skan-
ska USA Civil. The business unit expe-
rienced less than one lost-time accident 
for every 500 employees. The lost-time 
accident rate (LTAR) for the year was 
0.8, or less than one accident causing lost 
time in one million staff-hours.

Just five years ago, that number was five 
times as much (LTAR was 5.5 in 2005), 
and the prospect of being injury-free in 
an industry fraught with dangers seemed 
impossible.

“This is a significant achievement, 
especially considering the size and com-
plexity of U.S. Civil projects,” says Rich 
Cavallaro, President Skanska USA Civil. 
“I want to thank all U.S. Civil employees 
for their commitment and dedication to 
making zero accidents achievable with 
just eight lost-time accidents in 8.7 mil-
lion staff-hours. Reaching zero can be a 
reality.”

The extraordinary figure was achieved 
by a new and energized focus on existing 
practices like pre-task planning, effective 
hazard analysis and everyone beginning 
to get involved. Innovations in motivating 
and involving employees – such as “Super 
Safety League” – created momentum that 
was sure to deliver results.

This is also proof that safety and 
performance go hand-in-hand. Last 
year Skanska USA Civil achieved record 
margins.   

Hooked  
on safety

Photo Per-Anders Pettersson
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”Buildings are roughly 40 percent of 
the energy use in the United States… 
half of it in commercial buildings. ... 
The amount of savings we can have in 
commercial buildings is… staggering. 
Perhaps as much as 80 percent reduc-
tion, if it’s designed correctly with 
the most modern methods and built 
with modern materials. But we’re not 
doing this. So this is not really low 
hanging fruit. I think this is really fruit 
lying on the ground.” 

Steven Chu, US Secretary of Energy 
(E&E TV, March 9 2009)

“There are no passengers on Space-
ship Earth.  We are all crew.“ 
Marshall McLuhan, 1964

“Because we don’t think about future 
generations, they will never forget 
us.”

Henrik Tikkanen

”Green buildings will make up about 
half of the non-residential building 
stock by 2015, up from about 15 
percent currently, according to a new 
study from venture capital firm Good 
Energies Inc. This projected rapid 
growth would represent a surpris-
ing change as green building was 
considered a small niche market only 
10 years ago.”

Wall Street Journal’s Sari Krieger 
(Jan 6, 2010), on a thorough study 
presented in the book ”Greening Our 
Built World” by the New York-based 
firm’s senior director Greg Kats. 

“It’s a job that’s never started that 
takes the longest to finish.”

J.R.R. Tolkien

“The frog does not drink up the pond 
in which he lives.”

Native American Proverb

”In the retrofit projects we typically 
save 30 to 60 percent of the energy 
with two- or three-year paybacks. But 
in the new facilities we save more 
— typically 40 to 90 percent — and 
the capital cost almost always goes 
down.” 
Prof. Amory B. Lovins, Rocky Mountain 
Institute, RMI, summarizes the gains 
made from over USD 30 billion worth 
of facilities in 29 sectors, that RMI has 
redesigned for radical energy efficiency 
together with private-sector partners. 
(Yale Environment 360, Nov 26, 2008)

“Don’t blow it - good planets are hard 
to find.”  

Quoted in Time

” When the facts change, I change my 
mind. What do you do, sir? “

John Maynard Keynes

“Savings are staggering… low hanging fruit…capital cost goes down.” 
That’s what some experts say about the potential in green refurbishment.

Green pages

The journey to 
Deep Green
Green is the talk of the day. Everyone – well, lots of people – want to go 
green. But wanting is not doing. Skanska is doing. To show how we are 
doing green, Worldwide presents some of Skanska’s green solutions that 
are already playing a part in energy-efficient buildings, reducing the carbon 
in our infrastructure or protecting our scarce water resources. Today 
Skanska is already serving low carb (that is, energy-efficient) buildings.



The Skanska color palette, illustrating the journey from Vanilla to Deep Green, 
is now embedded in Skanska’s operations.

Vanilla designates projects that merely comply with national practices, codes 
and standards. Deep Green projects are defined by zeros for metrics related to 
the top priority issues: energy, carbon, materials and water.

All business units are setting targets to increase the number of Green and 
Deep Green projects in their project portfolio. This will help shift the focus away 

from Vanilla to Deep Green, where Skanska is helping to future-proof the built 
environment.

Skanska’s green solutions, economically viable products and services that 
provide environmental benefits for the Company’s customers, are an important 
ingredient in achieving these objectives.

Reducing energy use is vital to progress in our green journey. Some green so-
lutions related to energy efficiency in buildings are explained in the following.

Pre-cooling

Nighttime pre-cooling systems use low temperatures at night to 
reduce building cooling loads and energy use throughout the day. 
The cooled building then acts as a heat sink during the warmer 
daytime hours, which reduces the cooling required during peak 
hours and saves energy during a 24-hour period. Vents can be 
opened at night to allow chilly outdoor air to enter and cool the 
building. This can reduce overall energy costs 10–50 percent and 
peak energy requirements 10–35 percent. This solution has been 
calculated to show a payback period of about 14 years in Oregon, 
where relatively low-cost electricity is available, and less than five 
years on the east coast of the United States, where electricity costs 
are higher.

Heat recovery

Balanced ventilation systems with heat recovery ventilators 
ensure good indoor air quality while minimizing heat loss. This 
creates a regular flow of fresh air into a building by replacing 
controlled quantities of indoor air with fresh outdoor air. The 
two airstreams pass each other in a heat recovery unit (HRU) to 
allow most of the heat from the outgoing air to be transferred 
to the incoming air without mixing the two airstreams. This can 
recover 70–90 percent of the energy in outgoing air, reduc-
ing the need for primary heating and decreasing emissions. 
Reduced heating costs can mean that the initial cost of the 
system is repaid within 5–10 years. This solution is used for 
residential projects in Finland and also in southern Sweden.

The journey from Vanilla to Deep Green
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Pre-cooling: Nighttime pre-cooling systems 
use low temperatures at night to reduce 
building cooling loads and energy use 
throughout the day. The atrium of the 
Kelley Engineering Center at Oregon State 
University.

Double box window: 
The U.N. House in 
Norway with double 
box facade

At Puyallup City Hall,  
Washington, USA, CO

2 
sensors are used to control 
HVAC systems in rooms 
where occupancy varies  
with usage.

Text: Colin Courtney



Double box window façades

Double box window façades can reduce a building’s energy use and operating costs 
by minimizing heat loss in winter and preventing overheating in summer. Double 
box window façades enclose an air cavity between an inner and outer window. 
Vents at the base of the box allow air to enter, and temperature sensors control 
openings at the top that allow warm air to escape. Air circulates naturally in the 
box because of pressure differences and the stack effect, that is, lighter hot air 
rising above heavier cold air. The redevelopment of the U.N. House, an office build-
ing in Arendal, Norway, utilized this solution to regulate a 20-degree temperature 
within the façade. Together with other energy-saving solutions, this reduced the 
energy consumption of the building, from around 300 kWh/sq m before the rede-
velopment, to 105 kWh/sq m. Reduced energy costs can result in the additional 
façade costs being recouped within 10 years.

CO2 sensors

Demand control ventilation (DCV) systems optimize energy use by ad-
justing ventilation depending on carbon dioxide levels. DCV systems use 
sensors to monitor the concentration of carbon dioxide in indoor spaces 
and approximate the number of occupants in the space. The system 
automatically controls the rate of fresh air ventilation according to the 
calculated space occupancy. A DCV system can save energy and reduce 
ventilation costs without affecting the indoor air quality for occupants. 
Skanska USA Building’s experience has shown that the technique can 
contribute to energy savings of more than 20 percent, compared with 
conventional ventilation systems, with a typical payback period of 6–24 
months. Initial costs and payback periods depend on design parameters 
and how the controls are integrated into the system.

Green pages

Worldwide  # 1 20 19

Compliance
Vanilla

Beyond Compliance
Green

Future Proof
Deep Green

Skanska Color Palette™

Energy

Carbon

Materials

Water

RGB 249/249/201
CMYK 3/0/25/0

RGB 0/101/44
CMYK 90/34/100/28

Vanilla projects that merely 
comply with national practices, 
codes and standards

Green projects that surpass 
compliance but not so much 
that what we construct and 
how we construct it can be 
regarded as near-zero impact

Deep Green projects defined 
by zero values for a set of 
metrics related to the top 
priority issues: energy, carbon, 
materials and water

Skanska is aiming for Deep Green projects

Go to Green 
Toolbox and  
Go Green
Skanska is aiming to be the lead-
ing green contractor and project 
development company. The Group 
has a substantial green track 
record and its collected green 
expertise is only a click away. 
Through the Green Toolbox, all 
Skanska employees have access to 
the Group’s global knowledge and 
experience. The Green Toolbox 
contains a growing number of 
Green Solutions that you may 
want to consider for new projects. 
These are green products and 
services that have already been 
used by Skanska.
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“We want to build a relationship with our home buyers 
and at the same time strengthen the perception of Skanska 
as the leading green home developer. The Green Welcome 
Kits contain smart and useful things that help people save 
energy in everyday life,” says Yvonne Öhlin Berkelund, 
customer manager at Skanska Residential Nordic.

Vivi-Ann Bäckman at the Snöflingan (Snowflake) project 
in central Stockholm was the first to receive two drying 
balls that can reduce clothes-drying time up to 25 percent 
and three bags for recycling paper, glass and metal.

The kit has been developed together with Skanska’s pro-
motional items supplier Brandon and will be easy to order 
on-line at skanska.brandoncompany.com.

Living green will be easy for buyers  
of Skanska homes. Especially with the 
new Green Welcome Kit from Skanska 
Residential Development Nordic.

•  Battery box made of biodegradable bamboo fiber with ABS 
battery checker.

•  Shower timer. The average person takes about 8.5 minutes 
to shower so, by reducing your time to five minutes, you save 
about 35 liters (7.7 gallons) of water every time you shower. 
That means that you alone can save 240 liters (52.8 gallons) 
of hot water every week!

•  Watering can in green renewable material with green 
bamboo fiber rope.

•  Bird feeder in green renewable material body with bamboo, 
recyclable string and two bottle clips.

•  Two drying balls that can reduce clothes-drying time up to 25 
percent. Reduces waste fluff and reduces creasing in tumble 
dryers. Wooden clothespins and a green bamboo fiber 
clothesline.

•  Flashlight that is charged using a wind-up handle.

What’s in the kit?

Green living

welcome kit

Vivi-Ann Bäckman
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In conjunction with Fortum, the energy company, one of 
Skanska’s newly completed apartment buildings at Lindhagen-
sterrassen in central Stockholm has been equipped with solar 
panels on the roof. The initiative is one example of how a small-
scale, integrated energy solution can contribute to creating 
sustainable cities.

Via a display in the stairwell, tenants can see exactly how much 
electricity the solar panels are generating, as well as see how much 
electricity the building is consuming. The solar panels do not just 
contribute electricity for the building’s common electrical usage. 
In March of this year a local electric car-sharing program was 
launched, allowing tenants to test drive the Buddy electric cars.

“We had a really fun time test driving the car. The concept is 

fantastic. When tenants want to use a car they can easily book 
a time online. Then all they have to do is retrieve the key and 
enjoy 20km of free, environmentally friendly driving. If you 
take the cord along, you can even plug Buddy into any electrical 
outlet to recharge the car,” says Soheil Pakandam, manager of 
the Lindhagensterrassen car-sharing program.

By offering building residents the ability to participate in 
a car-sharing program, Skanska and Fortum hope that more 
people will become aware of the advantages and uses of electric 
cars. The project is part of a larger initiative between Fortum 
and Skanska, “Sustainable Urban Living," which aims to develop 
an integrated concept for the construction of city environments 
with zero consumption or only low net utilization of energy.

Last autumn, one of Skanska’s new apartment towers in Stockholm was equipped with the en-
ergy solution of the future. Located on the roof are solar panels that both generate renewable 
energy for the electrical grid as well as recharge tenants’ electric cars in the garage.

Electric car as storage
“For future large-scale construction 
projects, a combination of energy-efficient 
buildings and the ability to have local 
energy production, such as solar panels, 
will be important in creating sustainable 
cities. Also, by integrating an electric car-
sharing program we can use those cars as 
a storage depot for solar energy, for use 
when it is needed,” says Anna Forsberg, 
Green Business Officer, Skanska Residential 
Development Nordic.

Kristina Alvendal, Vice Mayor of 
Stockholm, in the electric car.

A future-proof buddy

Green pages
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The passive heat design of the buildings 
in the Blå Jungfrun block in Hökarängen, 
south of Stockholm, takes advantage of the 
heat that residents and household appli-
ances generate. So little additional energy is 
needed in the buildings that conventional 
heating systems are not required.

As an environmental engineer at Region 
Building Stockholm South, which built 
the apartments, Johanna Nordström has 
made calculations to ensure that the pas-
sive buildings will be as energy-efficient as 
possible. The buildings use less than half as 
much energy as a traditionally constructed 
building – 50 kWh/sq m compared with the 
110 that current energy legislation requires. 
Thick walls, well-insulated windows and 
above all mechanical fresh air and exhaust 
systems with high recovery efficiency mean 
that traditional heating systems are not 
required. 

“I’m looking forward to baking, opening 
windows and seeing how active I have to be 
to maintain heat.”   l

Skanska environmental  
engineer Johanna Nordström 
will soon be testing the first 
public housing apartment 
buildings to be built without 
ordinary heating in Stock-
holm. The tenants’ body heat, 
combined with normal house-
hold activities, should be 
enough to achieve a comfort-
able temperature.

Raising the temperature

The Blå Jungfrun block consists of four 
apartment towers with a total of 97 
units. The first tenants will be moving 
in May 2010.

The buildings, owned by Svenska 
Bostäder, are constructed using 
passive building technology and are 
twice as energy-efficient as ordinary 
buildings.



The motto of Surrey County Council reads “Making Surrey a 
better place.” And “brighter” could now be added as Skanska starts 
its street lighting project covering almost 89,000 lighting posts.  
Surrey, south east of London and with a population of approxi-
mately 1.1 million people is historic ground. The Roman Stane or 
Stone Street runs through Surrey. It is one of the “Home Counties” 
that surrounds London.

Starting this spring it is also home for Skanska’s street lighting 
team. Over the course of the next five years, about 70,000 street 
lights will be replaced and a further 19,000 will be refurbished and 
upgraded including the use of more energy-efficient lanterns.

“We are a team of about 89 people including such specialists as 
column installation teams, jointers, test electricians, a civils team, 
a private cable network team and other repairs and maintenance 
teams, “ says Deirdre Murphy of Skanska UK. 

“Our first task in this new project includes lighting design, surveys, 
and maintenance of the existing assets and by the 2nd of March 2010 
we had the first new energy efficient lighting unit in place.”

The project will be carried out under the Private Finance Initia-
tive (PFI) and Skanska has a double duty mission. 

The Skanska-Laing consortium will have the overall responsibil-
ity for the financing, design, construction, operation and main-
tenance of the stock of lighting columns for a period of 25 years 
starting in March 2010.   

And Skanska UK carries out the construction contract which 
amounts to about GBP 83.7 million. In addition, the operation and 
maintenance contract is valued at around GBP 1.5 million per an-
num during the 25 year contract period.

Street lighting is a new territory for Skanska’s PPP/PFI venture.
“With this project and the expansion of the London Orbital Motor-
way M25, we are breaking new ground and confirming our pres-
ence in the British market for public private partnerships. These 
areas, in which our construction operations are highly experienced 
and skilled, offer great potential for us,” says Anders Årling, Presi-
dent of Skanska Infrastructure Development.   l

Low on energy, high on brightness

First LEED Gold in Sweden

Lars B Danielsson, CEO  
Länsförsäkringar Kalmar Län.

The new headquarters for Länsförsäkringar 
Kalmar län will house banking as well as insur-
ance divisions under Sweden’s greenest roof.

Leadership in Energy and Environmental De-
sign (LEED) is considered to be the benchmark 
for green building worldwide, and plans call 
for the new 6,000-sq-m (64,583-sq-ft) building 
to be the first LEED Gold, and perhaps even 
Platinum, office building in Sweden. 

“We wanted to create a building that 
would be in a good location for our custom-
ers and that would be a beacon for our 
commitment to the environment,” says Lars 

B. Danielsson, CEO Länsförsäkringar Kalmar 
län. “There’ll be plenty of room for us as 
well as for other businesses in the 4,000 sq m 
(43,056 sq ft) of office space and 2,000 sq m 
(21,528 sq ft) of garage.

“Our company is already environmentally 
certified in Sweden,” continues Danielsson. 
“We put a lot of emphasis on sustainability, 
and a large part of our business centers 
around helping people find solutions for the 
future. When it came time to build a new 
office building, we wanted something that 
would reflect our values.

“LEED is internationally recognized, and 
we want our building to be as environmen-
tally sound as it can be. LEED is a complex 
process, and Skanska has delivered numerous 
LEED projects in the United States and else-
where. That’s one reason we think they’re 
the right partner for us on this project.

“This building will be a landmark in the 
center of Kalmar when it is completed in the 
beginning of 2011, and we hope that it will 
raise the bar for environmentally responsible 
building throughout Sweden,” concludes 
Danielsson.

Raising the temperature
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SEOP is a three-year commitment, and the 
first two years have proven SEOP to be an ex-
traordinary investment. During 2009, Skanska’s 
share price rose almost 57 percent, and the Board 
is now recommending an extra SEK 1 for the 
dividend, totaling SEK 6.25 per share for 2009.

But it is the business units’ performance that 
has had the biggest impact on the investment. 
All business units reached at least their starting 
point. Most units reached or surpassed their out-
performance target for 2009 and so will receive 
performance shares. In addition, employees who 
sign up for SEOP are guaranteed a 25-percent in-

crease in number of shares: For every four shares, 
the buyer/employee receives one matching share, 
if he/she stays 3 years and keeps the shares.

That’s the essence of SEOP: the better the 
performance, the higher the rewards.

“Personally, I cannot think of better sharehold-
ers than my colleagues around the world. I hope 
that you are as proud of our Company as I am. 
Performance pays – for Skanska and for you. 
Thank you all for your efforts!” says Skanska’s 
President and CEO Johan Karlström.

How can you join SEOP? Check with your  
local HR staff.   l

”When I talk about Skanska, with 
friends or in my job, I feel proud. I really 
believe in our company and our way 
forward. This is why it feels natural for 
me to invest in Skanska and through 
SEOP it´s a great deal from the
start.”
Pernilla Widlund, Chief Analyst Nordics
Skanska RD Nordic

“In my job, I communicate to Skanska’s 
customers that we are a great 
company.”
Chris Eastin, Vice President, Business 
Development Skanska USA Civil West

“I think the SEOP program is a great 
opportunity to benefit from Skanska’s 
future success.”
Nigel Pitchers, Pensions Operations 
Manager, Skanska UK

“As one of 3,100 SEOP participants 
in Skanska Sweden, I can say that our 
investment in shares has been a positive 
venture for all of us to date.”
Anders Danielsson, President, Skanska 
Sweden

Sharing the fruits  
of performance

Skanska’s Year-End Report acknowledges performance. 
As shareholders, the Company’s employees can reap the 
fruits of their efforts via Skanska’s Employee Ownership 
Program (SEOP). Some 7,400 have signed up so far.



If you are looking for a diverse and  
dynamic career that can take you to  
places like Sweden, the UK and the 
Czech Republic, and you can imagine 
starting as a transaction specialist in the 
commercial development sector, moving 
on to build schools for the future with 
Skanska Infrastructure Development in 
the UK and then find yourself as Man-
aging Director of Skanska Commercial 
Development in the Czech Republic, 
then look no further than Skanska. That’s 
what Britta Cesar did. She says, “I always 
wanted to work abroad, and I like new 
challenges. This company is the perfect 
fit for me. It’s always changing."

What are some of the key turning points in your career?
‘The first was when I decided to work abroad. I moved to Prague and 
worked with real estate transactions in Central and Eastern Europe. It 
complicates ones life to move abroad, but it is enriching at the same 
time. I was curious about how I would perform in a new environment, 
and wanted to widen my perspective of life.’

‘The second was the move from commercial development to 
infrastructure development. I felt that I was becoming a bit too 
specialized in property transaction and wanted to broaden myself to 
better understand the project finance side of the business. PPP/PFI 
projects in the UK, Building Schools for the Future in particular, gave 
me a chance to work on tangible projects that were both good for the 
community and good business.’ 

“At every step in my career I’ve tried to develop my 
leadership skills. I like working in teams as you achieve your best 
accomplishments by interacting and working with good people. 

‘When I moved back into commercial development I could 
combine my focus on leadership experience with my passion to deliver 
deals. The market conditions were challenging, but we managed to 
close deals for 3.5 billion SEK only in Stockholm.” 

“It was a great team effort and also shows the superior and 
attractive investments that Skanska offers to the market. Skanska’s 
reputation for Green Building is also a huge consideration for 
investors.” 

What about the practical side of working internationally?
‘Even though working in different countries we use a similar business 
model everywhere in the development business. We have the same 
type of investors and clients. But of course there are challenges every 
time you move. 

What makes you good at what you do?
‘Curiosity to learn new things and a willingness to put myself in new 
situations. I have an interest in people and have a passion to close 
deals. I think you also have to have drive and determination if you 
want to succeed.’

What makes a great boss/leader?
‘I think it’s important to know yourself. If you know your strengths 
and weaknesses it’s easier to create a great team where everyone’s 
different qualities can shine.’ 

What’s the best thing about your work?
To work together with a lot of great people in a dynamic environment 
in combination with the opportunity to create something for the 
better. As an example, it’s an incredible feeling to visit the schools 
we developed in Bristol, UK. What was once just as an idea, a set 
drawings, is now a stimulating learning environment filled with proud 
students and teachers. You know that their lives have been improved 
because of something you were part of.’
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Go your own way

Text Gary Fabbri
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The driving force behind the move was 
the need for modern premises with 
environmental considerations guiding the 
moving process. The result was an ultra-
modern office building that will achieve 
annual savings of SEK 70 million through 
reduced operating costs.

Lindhagensterrassen and the surrounding 
neighborhood is one of Stockholm’s 
fastest-developing areas, with several large 
companies locating their offices there.

“We were in need of a more modern and 
efficient building that reflected what Skandia 
is today and how we envision interacting with 

our customers in the 2010s. We now have 
very open, efficient spaces that are more in 
tune with modern work life and meeting 
forms. It is great that we now have premises 
that promote our openness and involvement 
throughout, right up to our interaction with 
our customers,” says Pelle Wahlström, Chief 
Operating Officer Skandia Norden.

Skandia’s new building was developed 
and built by Skanska and is classified 
as a EU GreenBuilding, implementing 
environmental features throughout. This 
means the building uses at least 25 percent 
less energy than normal for a new building. 

The office has several environmental 
refinements in areas such as the ventilation 
system, energy-saving functions and a green 
roof that filters rainwater and absorbs 
carbon dioxide.

“I’ve been impressed by how much is 
involved in a thorough environmental design, 
both ecologically and economically. Our 
purchasing department has consistently 
considered environmental issues in 
conjunction with the move and design of the 
new office. Now we have an ultra-modern 
building that will have significantly lower 
operating costs,” says Wahlström.

One of the largest office moves in Stockholm  
was completed when insurance and banking  
giant Skandia moved its Nordic headquarters,  
with 1,300 employees, to new premises.

Environmental,  
ultra-modern



Skanska’s latest landmark project, the Flat Iron 
Building in central Stockholm, has been sold 
to the Swedish real estate giant Norrporten.

“For Norrporten, this is the first step in its 
establishment in Stockholm. Norrporten is 
adhering to its long-term strategy of owning 
and developing properties in prime locations 
along the E4 highway, and the company’s 
presence in Stockholm now allows it to 
offer its customers prime premises in the 
capital,” says Anders Wiklander, President of 
Norrporten.

The Flat Iron Building has become one of 
Stockholm’s new landmarks, with its location 
at Norra Bantorget and its unique design. 
The architecture is reminiscent of the famous 

building of the same name in New York City. 
The building has eight floors above ground 
and 70 underground parking spaces.

Work is underway on securing 
environmental certification for the building 
based on Leadership in Energy and 
Environmental Design (LEED) and the Swedish 
Building-Living Dialogue’s environmental 
classification.

“The project is a prime example of urban 
development in which Skanska, in close 
cooperation with the City of Stockholm, has 
developed the area around Norra Bantorget 
with hotels, housing and offices,” says Jan 
Odelstam, President of Skanska Commercial 
Development Nordic.   

Traded landmark

Start, build, lease and sell are the everyday tasks of Skanska’s development businesses.  
Momentum has been high lately, and here are a few of the most recent deals closed.
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Sold ...

Modern Times
The ongoing office project Bylingen in Stockholm. 
The sale price was SEK 576 million. The buyer was 
Deka Immobilien GmbH, on behalf of its property 
fund WestInvest ImmoValue. The 14,500-sq-m 
(156,077-sq-ft) property is fully leased to the media 
group Modern Times Group (MTG) and two restau-
rants. The building is classified as an EU GreenBuild-
ing, which means that energy consumption is at 
least 25 percent lower than the Swedish standard 
requirement.

PPP road in Norway
The safe and scenic Orkdalsvegen E39 road on the 
west coast of Norway is operated as a public-
private partnership (PPP). Skanska has now sold 
its 50-percent share, for a capital gain of approxi-
mately SEK 100 million.

GreenBuilding to Luxembourg
Skanska has divested the Marynarska Point property 
in Warsaw, for SEK 740 million, to the Luxembourg 
investment fund Investec GLL Special Global Oppor-
tunities Real Estate Fund FCP. The gain on the sale 
was roughly SEK 50 million. The office project has 
a total of about 26,000 sq m (279,862 sq ft) of leas-
able floor space and is fully leased. Tenants include 
Generali, DnB Nord, ACNielsen and ILF.

... started

Go Go Gårda
New phase of Gårda office project in Gothenburg. 
The six-floor building, comprising 5,000 sq m 
(53,820 sq ft) of modern and energy-efficient office 
premises, is scheduled for completion during the 
first quarter of 2011.

The first building, with 16 floors, was started in 
the spring of 2008. When the office project is fully 
completed, it will total 17,000 sq m (182,986 sq ft). 
The office property has been certified for LEED and 
EU GreenBuilding, the latter for at least 25 percent 
less energy consumption than the National Swedish 
Board of Housing’s construction standards in Swe-
den. Skanska will invest a total of about  
SEK 500 million.

Skanska’s operations in Gothenburg will relocate 
to the new energy-efficient and environmental  
office building in Gårda.

By the basin in Malmö
Skanska is investing about SEK 215 million in the 
second phase of the Bassängkajen office project 
on Universitetsholmen in Malmö, Sweden. This 
phase comprises about 7,800 sq m (83,959 sq ft) 
of modern and energy-efficient office premises in 
seven floors with an underground garage beneath. 
The new building will be completed during the 
first quarter of 2012 and will then conclude the 
Bassängkajen office project.

... and Bought

Goth living
Skanska has acquired two cooperative-housing 
projects from Sveriges Bostadsrättscentrum AB 
(SBC). The acquisition entails building rights and 
progressive project plans for a total of about 280 
cooperative apartments in prime locations in the 
Gothenburg area. Skanska’s total investment fol-
lowing the completion of the projects is estimated 
at about SEK 1.2 billion.

The Fiskebäck project on the coast encompasses 
about 140 apartments, 140 underground parking 
places and 125 berths.

Johanneberg is located in central Gothenburg 
and encompasses about 140 apartments.

In the PPPipeline

The most recent new Public Private Part-
nerships (PPPs) and Private Finance Initia-
tives (PFIs) include projects in the United 
Kingdom and Chile, and a potential one 
in the United States.

Pay per ride in Chile
Skanska has been appointed preferred 
bidder to develop the Antofagasta Toll 
Road by the Ministry of Public Works in 
Chile. Skanska Infrastructure Develop-
ment will be responsible for the develop-
ment and management of the project 
for a period of 20 years. The design and 
construction will be undertaken by  
Skanska Latin America.

The project, located in the mining 
district of northern Chile, consists of  
approximately 120 kilometers (75 miles) 
of new lanes and the upgrade of about 
200 kilometers (124 miles).



MTA New York City Transit awarded the USD 1.14 
billion contract for the extension of the No. 7 subway 
line to S3 II Tunnel Constructors, a joint venture 
including Skanska, J.F. Shea Construction and the 
Schiavone Construction Company. Skanska and 
J.F. Shea hold 35-percent shares, and Schiavone 30 
percent of the contract.

The project includes tunneling about 1 mile (1,600 
meters) in two lines, including features such as:

The 34th Street cavern: a structural box that is 
1,312 feet (400 meters) long, 66 feet (20 meters) wide 
and 66 feet (20 meters) high, which will form the 
biggest underground station in the system.

A cut-and-cover tunnel passage under the Port 
Authority Bus Terminal, the busiest bus terminal in 
the United States with about 250,000 travelers each 
day. The new tunnels run a mere 6 feet (1.8 meters) 
below the terminal.

A temporary power substation that feeds the two 
TBMs 2 MW each. The substation generates 6 MW.

The big freeze: A 350-foot (107 meter) section of 
mixed geological quality – but not that rocky – that 
must be deep-frozen for the TBM to grind through it. 
The “fridge” is located on 11th Avenue.

Facts

One of the two double-shield TBMs 
with a 22.5-foot (6.9-meter) diameter 
at the breakthrough in December 
2009. The TBM had made its way 
from the starting point at 25th Street 
to the cavern at 34th Street.

Lars Jennemyr, Gary Almeraris and Victor 
Paterno underground at Times Square-41st 
Street where the No. 7 Line stops and the 
extension project starts.
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What are 656 feet (200  
meters) long, move 49 feet 
(15 meters) a day and are 
named after the daughters  
of New York City Mayor  
Michael Bloomberg?

The answer: Two tunnel boring ma-
chines (TBMs), named Georgina and 
Emma, that are currently working their 
way under the West Side of Manhat-
tan. Their mission: to extend the No. 7 
subway line between Times Square and 
25th Street.

This neighborhood, covering the area 
between 34th and 57th Streets from 
8th Avenue to the Hudson River, is also 
known as Hell’s Kitchen. But have no 
fear. The entire project and its people were 
blessed by New York’s Archbishop Timo-
thy Dolan. The project’s largest structure, 
the cavern that will become the 34th Street 
station, was transformed into an under-
ground cathedral for the service.

It is well-known that New York is 
the city that never sleeps. But while 
millions of New Yorkers and visitors fill 
the streets, Skanska is busy below their 
feet. The TBMs and about 500 staff and 
craftsmen are working 24 hours, five days 
a week at six separate underground loca-
tions along the No. 7 subway extension.

The USD 1.14 billion project consists 
of two 1-mile (1,600-meter) TBM-mined 
tunnels with a 1,300-foot-long (400-me-
ter-long) Cavern Station in the middle.

So far, the team is seven months 
ahead of schedule, only two years into 
the 57-month project. The project was 

originally planned for completion in 
September 2012.

What is the secret of keeping ahead 
of schedule?
“We drill, shoot and underpin,” says 
Gary Almeraris, Project Executive. 
“And this is almost all self-performed. 
We have our own craftsmen here – 
iron workers, dock builders [concrete 
workers], carpenters, sandhogs [tunnel 
workers] plus operating engineers and 
laborers. About 400 people all in all.

“Our craftsmen make it happen.”
“In addition to that, it is a combina-

tion of planning and sequencing the 
work,” Almeraris explains. “For exam-
ple, we do a lot at the same time. We are 
working in parallel at six separate work 
sites and using two TBMs, with every-
thing running in three shifts.”

Victor Paterno, Assistant Deputy 
Director, states that a major challenge 
is working in one of the world’s busiest 
traffic systems. He is referring to the 
active subway lines and millions of 
travelers – plus miles of utilities – and 
working under the basement of the busi-
est bus terminal in the world: the Port 
Authority Bus Terminal (PABT).

“Another challenge is that our con-
tract is with the Metropolitan Transpor-
tation Authority (MTA), but a portion 
of our work is within the PABT, with 
whom we have no contractual agree-
ment.”   

“We were able to negotiate with the 
Port Authority to close an area of the 
PABT, redirect the buses and install 
temporary barriers so that we could drill 
and blast the receiving chamber for the 
TBMs.

“We also managed to accelerate and 
make the full excavation of the large 
cavern for the 34th Street station before 
the TBM arrived at this location, which 
saved a lot of time compared to leaving 
the bottom bench for the TBM to mine 
through,” Almeraris explains. “This 
allowed us to start and run the cavern 
concrete works in parallel with the TBM 
mining.

“We also saved a lot of time by install-
ing a shaft through an existing fan plant 
on the corner of 41st and 8th, which is 
adjacent to 11 Times Square, another 
contractor’s building construction 
project. This way we could work around 
the clock to bring out excavation mate-
rial, rock, soil. If this had not been so, 
we’d only be able to do this work during 
weeknights, during limited hours due to 
reduced train traffic.”

Just as in all Skanska USA Civil 
projects, safety is a top priority. After 
1,408,846 staff-hours worked, the 
project’s lost-time accident rate is 1.42 
to date.

The Times Square area is home 
ground for the company. Early in this 
century, Skanska rebuilt the Times 
Square Subway Station, New York City’s 
largest and busiest subway stop. The 
station serves as a hub for four subway 
lines carrying 500,000 passengers daily. 
In addition, Skanska USA Building had 
previously completed the Nasdaq Times 
Square Center, with the world’s largest 
LCD screen.

In 2013, Times Square will not be the 
end of the No. 7 Line. It will be a stop on 
the No. 7 Line that will then run all the 
way from Queens to 34th Street on the 
West Side of Manhattan.   l

Yes, it is underground

The train stops here – Times 
Square Station. But by 2013, 
the trains will be the missing 
link between Times Square 
and 34th Street.
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New York City also has 14 wastewater 
treatment plants; Skanska is performing 
important work at five of them. The New-
town Creek Water Pollution Control Plant 
is the largest of these, and here Skanska 
is well into its third project since 2003. 
Skanska has been the lead contractor for 
USD 1.4 billion worth of work at New-
town Creek, where its share of projects 
has totaled USD 805 million.

At a wastewater plant, the treatment 
process must never stop. Newtown Creek 
operates 24 hours a day although it is a 
major construction site. Roughly 264 mil-
lion gallons (1.2 billion liters) of waste-
water flow through every day. Skanska’s 
task is to help expand the plant to allow 
for proper maintenance and to make the 
treatment process more efficient, without 
stopping the flows for even a second.

On a 53-acre (22-hectare) site in 
Brooklyn just across the East River from 
the United Nations skyscraper, Skanska is 
constructing a whole battery of new grit-

removal, sedimentation and biological 
treatment tanks. The task of upgrading 
the existing facilities is on an even larger 
scale. The plant was originally built start-
ing in 1965.

Sludge has been cleaned out of exist-
ing tanks, many of which were then 
demolished. The remainder are being 
remodeled, as a new section went into 
service in 2006. Two new control and 
administration buildings, one of which 
has been completed, are also part of the 
current assignment. A new 1,400-foot-
long (430-meter-long) pipeline that feeds 
air into big aeration tanks runs through 
the entire site.

Newtown Creek is a combined waste-
water treatment plant, meaning it receives 
water from storm drains as well as sewage 
from homes and workplaces on the East 
Side and Lower Manhattan, Brooklyn and 
Queens. This wastewater flows into the 
plant via huge pipes. The major challenge 
was to divert these streams to the new 

treatment units without interrupting the 
flows. An error could have been disas-
trous. On three occasions, wastewater 
was rerouted to the new units in order to 
allow remodeling and upgrading of the 
old tanks.

The city’s large-scale water treatment 
investments are aimed at meeting both 
federal and New York State clean water 
and air standards. The customer for all 
these water-related projects is the New 
York City Department of Environmental 
Protection (NYCDEP). In its projects, 
Skanska has led various consortia includ-
ing local partners. At Newtown Creek, 
work will be completed in 2012.

Skanska is also building wastewater 
treatment plants in Atlanta, Georgia, and 
Tampa, Florida.

Skanska’s largest U.S. order to date in 
the water and wastewater field has been 
for the Croton Water Filtration Plant in 
the Bronx, New York, where its contract 
totals USD 1.04 billion.   l

Water is a necessity of life. In New York City, Skanska is building waste water treatment 
and drinking water supply plants. North of Manhattan, the Croton and Catskill Delaware 
drinking water plants are now taking shape.

We ❤ NY wastewater
Photo Per-Anders Pettersson
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At nearby Fulton Street, one block east of the WTC, 
two Skanska teams are currently preparing the Fulton 
Street Transit Center and the mezzanines for the A and 
C subway lines for the Metropolitan Transportation 
Authority (MTA) New York City Transit.
The Fulton Street-Broadway-Nassau subway station will 
have new pedestrian bridges, platforms and three new 
entrances. The illustration shows its status in December 
2009.

These projects also connect to the Dey Street Con-
course, completed by Skanska in 2008. Norman Hirsch 
is Project Manager for both.

“There is so much work, I could retire down here,” 
Hirsch says.

The Fulton project has a tight schedule (to be complet-
ed in 20 months, the A/C mezzanine in 40 months) on 
an enclosed site, with high-rise buildings on three sides 

and subway trains below and to the side. The horizontal 
pipes in the illustration support the surrounding build-
ings, so they will not sink. Tolerance is a maximum of an 
inch.

“We’re ahead of schedule, thanks to some good plan-
ning,” says Hirsch. “For example, to gain space, we built 
two temporary decks on top of the hole. Using the deck, 
we could use a backhoe to perform most of the excava-
tion from Broadway.

“It is also very helpful that we have the opportunity to 
cooperate with Hsin Wu, who is MTA’s Program Man-
ager. He understands the job, wants to get it done and 
knows all the people on the owner’s side.”

Some of the work is taking place at night and on 
weekends to minimize subway disruption. Fulton Street 
Transit Center is a hub for several subway lines in the 
WTC area.

Next year will mark the 10th anniversary of the terrorist attacks against New York City. 
A new Port Authority Trans-Hudson (PATH) transportation hub for trains is a significant 
step in the restoration of the World Trade Center (WTC) area. Skanska is set to con-
struct underground structures and platforms for the new WTC hub.

The WTC hub
Photo Per-Anders Pettersson
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Spotlight
Advice to the Mayor
Andrew MacAskill, Supply Chain Director, Skanska UK, is 
one of the new commissioners appointed to the London 
Sustainable Development Commission, an independent 
body that advises the Mayor of London on sustainability 
policy. The Commission’s immediate focus is on the 2012 
Olympics.

Pioneer Award
Chris Eastin, Vice President Business Development for 
Skanska’s Cortez office, recently received the Pioneer 
Award from the Colorado Contractors Association 
(CCA). The award recognizes individuals’ service to the 
betterment of the construction industry and the CCA.
Chairing Academy. 

Top Woman in Green Building
The Green Economy Post recently recognized 10 Women 
in Green Building and Design - one of which was Skanska 
USA’s very own SVP of Preconstruction Beth Heider. 
“The 10 women we believe are pioneers in the green 
building and design field,” says the Green Economy Post.

Potential career
Each year, the Potentialpark market research firm surveys 
university students to rank corporate career websites in 
Europe. This year, Skanska was ranked 47 among the top 
100 European companies – up from 55 the preceding 
year. In Sweden, only Astra Zeneca ranked higher.

Line up for LiveSmart BoKlok homes
Recently, 180 people signed up for 48 new BoKlok 
apartments when they were announced at the Karlstad 
branch of IKEA in West Sweden. The winners were 
selected by lottery. Another BoKlok project with 30 
apartments in Karlstad is currently ready for occupancy.

Sustainable star
Skanska has been named a Nordic Sustainability Star 
by Ethix SRI advisors, specialists in socially responsible 
investment. Skanska was ranked the best construction 
company in the Nordic region in terms of its approach to 
the environment.

Green thinking
More than 9,000 copies of Green Thinking (Group ver-
sion) have been distributed – internally and externally. 

Staircase savings
The elevators at Skanska’s headquarters in Solna, 
Sweden, have consumed 20 percent less energy since 
employees started using the stairs following a 2009 
health campaign.

The right web color
Skanska has won the Design and Construction Network’s 
annual Best Website Competition. Skanska’s website, 
with its Green Initiative theme, was voted the clear win-
ner, beating 13 finalists. 

High praise in Poland
Skanska Property Poland was named Developer of the 
Year, and Skanska’s Atrium City won the Best Office De-
velopment 2009 award at Poland’s CiJ Awards, which are 
arranged by CEE CIJ, the leading real estate magazine in 
central and eastern Europe. 

Number One in York
Skanska USA has been named the #1 contractor in New 
York by New York Construction magazine. Skanska 
reached the top spot based on its regional revenue of 
more than USD 2.3 billion.

Andrew MacAskill

Beth Heider

Chris Eastin, left, received the 
Pioneer Award from the Colorado 
Contractors Association (CCA).

A distinguished citizen
Miguel Dobrzyniecki has been named 
Distinguished Citizen of the City of 
Mossoró in the state of Rio Grande 
do Norte, Brazil, where he worked 
for many years as Area Manager 
at Skanska. Dobrzyniecki has now 
returned to Argentina, his country 
of birth, and is working as Oil & Gas 
Operations and Services Manager.

Dobrzyniecki received the 
Distinguished Citizen award for his 
responsible activities, aligned with 
Skanska’s Code of Conduct, that 
directly benefited the community.

Projects included the creation of a 
technical school to teach local workers 
welding, boiler-making, electrical skills 
and mechanics. Another important 
achievement was the Especial program, 
aimed to include individuals with 
special needs, such as people with 
Down syndrome, in the day-to-day 

operations of the company, granting them the same rights and responsibilities as their coworkers.
An additional event was the Annual Children’s Day Festival, which not only welcomed the 

children of Skanska employees but all the children of Mossoró.
The newly crowned Distinguished Citizen was quick to acknowledge the group effort by all 

involved.
“I dedicate this award to all of the people who have followed our ideas and our way of 

conducting business. Through the unwavering commitment and hard work of coworkers, we have 
become part of the local community, sharing their feelings, expectations and dreams,” Dobrzyniecki 
says. “I can sum up our management outlook in three words: courage, passion and respect – much 
respect.”

As a result of Dobrzyniecki’s efforts, Skanska in Mossoró has been recognized as the best 
company to work for in Rio Grande do Norte and one of the top five companies in Brazil, according 
to the Brazilian health and safety organization SESI.
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Then ...
Skanska entered the U.S. market in the 
early 1970s. Today, the United States accounts 
for about a third of Group sales. Even back 
in 1904, the Company’s leaders looked to 
America for inspiration. Concrete was the 
original core competence of Skanska, but steel 
expertise was in Stateside. Skanska’s archives 

of historic files include several photos from 
study tours, like this one taken in New York 
in 1904. It is said to depict a steel pipe for 
“underground trains.” Little did the men in 
the picture realize that Skanska itself would 
soon be engaged in subway construction in 
New York City.
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Through the eyes of a child

For a child, safety at home can mean Batman taking out the garbage, as 
evidenced by some of the drawings Skanska Residential Development 
Nordic received in a recent exercise for children. As part of Skanska's 
efforts to build a stronger safety culture within the company, the 
drawing competition helped remind Skanskaemployees that they build  
for people… large and small.


